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Chapter One 

1.1. Mayor’s Foreword 

I t is a pleasure once again for me as a Mayor of Emnambithi/Ladysmith Municipality to present an 
Annual Report for the financial year; 2012/13. As a Council of Emnambithi/Ladysmith Municipality, 
we are standing tall to support our administration to ensure rendering of improved services to our 
diverse communities while we are gunning to achieve clean audit report by year 2014. 

Since the commencement of our term of office in 2011, we have endured both challenges and 
successes in the implementation of major rural and urban capital projects. Projects such as road 
construction, including 72km of gravel roads in all rural wards per year, building of both vehicle bridges 
as well as pedestrian crosses, high mast lighting, housing, recreational facilities, community halls and 
good governance. These sterling performances are attributable to the excellent leadership and vision of 
our Municipal Manager and Council officials. 


Financial Performance Highlights; 

• The provision of high mast lighting in the rural areas 

• Construction of access roads, vehicular bridges and community halls in townships and rural 
areas 

• Construction of tarred roads and storm water drainage system in the township areas 

• Provision of electricity to rural households and strengthening of the electricity grid in the urban 
areas 

• The securing of funds to reconstruct emergency, rectification and storm damage houses. 

• Responding to both National and Provincial call on implementation of the Sukuma Sakhe 
initiatives by establishing of war rooms in all municipal wards. 

• The rehabilitation of CBD roads through grant funded budget. 

Our allocation of the capital budget was drawn from priorities that were identified during the IDP the 
community consultation processes. 

In conclusion, I would like to thank the Almighty God, who has been a pillar of strength in our lives, 
during the hard times and the joy we had experienced in building better lives for our people. Since the 
time we have been voted into office, in 201 1, 1 would like to extend my sincere honour and gratitude for 
the sterling performance by our Exco members. Councillors, Municipal Manager and Council officials. I 
further, take this opportunity to welcome the recently appointed Executive Managers and wish all the 
best In their stay in our municipality. To the entire Council leadership let us continue to cherish the 
values of Ubuntu and together to ensure that the principles of the Freedom Charter are realised. 

I thank you. 


CLLR MV MADLALA 

MAYOR: EMNAMBITHI/LADYSMITH MUNICIPALITY 
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1 .2. Municipal Manager Foreword 

S ervice Delivery and Good Governance is the cornerstone of our staff member’s own convictions. 
The conviction that this capacity, which is demonstrated by the ability of the individuals, 
institutions and societies in solving their problems, in making informed choices, defining priorities 
and planning our future accordingly. But strong capacity cannot be achieved overnight. Since 
2006 the path to grow capacity has made our municipality distinct from other Municipalities of similar 
grading. It is with this in mind that we review the past year and the year 201 2/201 3 report; . 

This financial year is one of the most successful periods, with regard to the extension of services to 
rural areas. This includes roads, high mast lights, bridges, halls and recreational facilities. The provision 
of services; as informed by the Integrated Development Plans (IDP), the provision of adequate budget 
provision and proper planning through Service Delivery Budgeting Plans. 

The recent funding of housing initiative has given a boost to expand the construction of decent houses 
extended to rural areas. The demand for housing across the spectrum has created a need to improve 
capacity in the housing section. 

Plans for the development of our Municipality as a vibrant town are in an advanced stage. The 
proposed developments around Emnambithi/Ladysmith as well as surrounding townships would 
certainly impact on the development of our Municipality. The municipality continues to support 
development drives which are aimed at creating business and employment opportunities. The drive is 
also aimed at ensuring that business already in town expands and creates more opportunities for 
employment. 

It is with great pleasure that I take this opportunity to thank the honourable Mayor, Deputy Mayor, the 
Speaker and councillors for their unwavering support. The support from the Head of Departments, the 
staff members and the community has been appreciated and is highly cherished. 

I thank you. 


MR MP KHATHIDE 

MUNICIPAL MANAGER: EMNAMBITHI/UDYSMITH MUNICIPALITY 
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1 .3. Overview of the Municipality 

O ur constitution makes it a legal obligation for the people’s representatives to account to the 
community on activities, periodically. Emnambithi/Ladysmith Municipality has moves closer to its 
vision of being South Africa’s municipality of choice. The Emnambithi/Ladysmith Municipality has 
a sound administrative system in place that is committed in fulfilling our communities we serve. 

Through Integrated Development Plan (IDP) and Spatial Development Plan the Emnambithi/Ladysmith 
Municipality is committed to job creation, tourism, and agriculture and for the creation of an enabling 
environment to encourage growth and development. 

Council’s performance is measured against generally set Key Performance Indicators as defined by 
National set key performance indicators. A details synopsis is presented in terms of service delivery 
and infrastructure. 

1.3.1. Geographic Profile 

The Emnambithi/Ladysmith Municipality established on 5 December 2000 comprises an area of 
approximately 3000 km^and falls within the Uthukela District Municipality. 

Ladysmith is the main administration and business centre of the Municipality, and is located just off the 
N3, 3 !4 hours south east of Johannesburg and 2 Vi hours North-West of Durban. 

The map below displays Emnambithi/Ladysmith in the wider uThukela District context: 



N 


A 


The Municipality spans an area of 3020km2 and covers the following settlement areas and it consists of 
27 rural, township and urban areas: the former Ladysmith TLC area, including Steadville and Ezakheni; 
two settlements administered by Abantungwa-Kolwa Traditional Authority; other settlements and 
privately owned farmlands, including Roosboom, St Chads, Rantjiesviakte, Roodepoort, Kleinfontein, 
Kleinfontein, Doornhoek, Emgazini, Mathondwane, Driefontein, Kirkitullock, Watersmeet, Mtateni, 
Burford, Watershed, Compensation, Hobsland, Matiwaneskop, Jononskop, Besters, Bluebank, 
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Elandlaagte, Van Reenen, St Joseph's Mission, Cremin, Maria Ratzchitz Mission, Steincoalspruit, Fort 
Mistake, and Lusitania. 



. X- V>^atemieet 
B esters 


MattwanesKop 


Brakwai 


Cremin 


Ladysmith Town 


1.3.11. Population Statistics 

A quick overview of the Emnambithi/Lady Local Municipality (ELM) socio-economic status indicates 
high levels of income inequality and resource disparities. These characteristics are also linked to 
discrepancies between race groups. The ELM socio-economic framework also shows 
underdevelopment and a backlog in service delivery. The characteristic of under-development is a 
result of the areas spatial inefficiency and spatial distortion which has resulted in economic inequality. 

In 2010, the ELM population was estimated to be 279 288 people with an average population growth 
rate of 0.84% per year since 2001. This figure falls below the South Africa’s annual growth rate of 
1.17% from 2001 and UThukela District has a 10% growth rate. 

Table 1: Emnambithi/Ladysmith Population Distribution 


Population and Households Size (2010) 

Stats 

Total Population 

279 288 

Household total 

51 597 

Population density (People per Square Km 

81 

Household density (Households per Square Km) 

17 


Source: Global Insight & ELM (2010) 

The table above shows the Emnambithi/Ladysmith population distribution and density, and household 
size. 

1.3.12. Gender 

In terms of the ELM gender composition and its implication for service delivery, they are more females 
than males. 53% of the population are females, whilst the remaining 47% are males. This gender break 
down provides an overview of the high levels of female under-development in the municipality. This 
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correlates with the norm in rural households in South Africa, which are headed by females. These 
females are most likely to be semi-illiterate or illiterate with children whose fathers have either migrate 
to other places in search of better economic opportunities or have neglected their families due other 
sociological reasons. The graph below indicates the gender breakdown. 

1.3.1 .3. Educational Levels 

The graph below indicates the Emnambithi/Ladysmith Municipality educational levels from the normal 
working age of 15 years and above. As it can be noted, less than 70% of the Emnambithi/Ladysmith 
Municipality population is without a matric certificates, although within that category, there’s a relatively 
small portion of the population with certificates from colleges and FETs. 

Table 2: Emnambithi/Ladysmith Educational Levels 


2011 Level of Education % 


M .:i U k. 6i< P o s I <:i •: cl i 

volnc r^ocholors ciej^^roo P 
Votric cc 'Li ficalo / clip onui ■ 

Ccr tif cj to / clip oni Ji with out... ■ 

Groc c 10-11 
6r<:idc 7-0 
Grade 3-6 
Grade 0-2 
K'c 5.r:hoollni'’, 

No. Gf People 

O 5 10 10 20 20 30 



■ No of CO ale 


Source: Global Insight & ELM (2011) 

1.3.1. 4. Income Levels 

Approximately, 23% of the municipality’s households earn an income level below R418 per month (if we 
assume an average household size of 4 people), which is the new income poverty indicator as per the 
National Planning Development Plan for 2020. This automatically implies that almost half of the 
municipal population can be regarded as indigent and thus entitled to government’s housing subsidy 
and free basic service delivery. This issue also affect revenue collection and income generation of the 
municipality. 
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Table 3: Households Income Distribution 



Source: Global Insight & ELM (2011) 

The graph above indicates the annual household income levels. As it’s stated almost 50% of the 
municipal residents have income levels below R850 per month. 

13.1.5. HIV/ AIDS Prevalence 

The HIV/AIDS pandemic in South Africa has become a key development issue, with strong spatial 
connections. This pandemic has only recently been acknowledged to have links with space and the 
economy and was previously dealt with separately. Studying the impact of HIV/AIDS, has shown that 
the issue impacts significantly on housing and the general space economy of an area. The increase 
spread of the disease will have a profound impact on the demand for housing and more importantly the 
overall design of housing settlements. These settlements will needs to be designed in such a manner 
that health care facilities are sufficient to deal with the increase in HIV/AIDS infected population and 
that they are sufficiently catered for cemetery space. On a sociological side, the disease increases the 
demand for social services. In 2010, Emnambithi/Ladysmith Local Municipality had 41 320 people 
infected with Aids and 2 210 infected with HIV/Aids. This means that the municipality has less than 1% 
of the population infected with HIV/AIDS virus. 

Bar Chart 1: HIV/AIDS Infected Persons 



Source: Global Insight & ELM (2011) 
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1.3.1 .6. Employment Profile 

In 2010, 146288 people were eligible for employment (15-64 years old). Of these people, 30% were 
employed, 29.3% were unemployed, and 40.6% were not economically active. Graph below displays 
the breakdown of employment in Emnambithi/Ladysmith in 2010. 


Employment Status (2007) 

Employed 1 1 Unemployed ■ Not Economically Active 

40 . 6 % 


30 . 0 % 


29 . 3 % 




Emnambithi-Ladysmith Local Municipality 


This indicates that there is a iarge portion of the population that have either been discouraged from 
seeking work, or who are under or over the working age. Employment in Emnambithi/ Ladysmith is 
distributed amongst both the formal and informal sectors. 

1.4. Executive Summary 

1 .4.1 . Purpose Statement 

“The purpose of the Emnambithi/Ladysmith Municipality is to provide a well serviced, safe, healthy and 
economically viable environment that enables all residents to take actionjo that all communities enjoy 
a high quality of life" 

This purpose statement has formed an integral part of all activities undertaken within the Municipality. 
All major programmes and priority projects are aligned to the purpose statement. 

1.4.2. Vision 

“By 2021, Emnambithi/Ladysmith will be KZN’s vibrant, industrial, commercial, trade and tourism inter- 
link, where all residents enjoy a prosperous, caring, safe and secure environment which promotes 
cultural diversity “ 

The current vision and the mission statement of Emnambithi /Local Municipality place emphasis on 
providing the iocal communities with quality services that wili contribute in improving their quality of life. 
This is also linked to the type of projects that the Municipality has identified. In order for the Municipality 
to realize the aims and objectives embodied in the above mentioned vision and mission statement, it 
has put emphasis on partnerships that would attract investors to provide support on local economic 
development projects, tourism, infrastructure development and other development projects that place 
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great emphasis on the principles of Accelerated Shared Growth and Development in South Africa as 
well as the Expanded Public Works Programme. 

The municipality’s main goal is to improve the quality of life of the people through provision of free 
basics services and increasing the delivery of services. 

1.4.3. Municipal Strategic Goals 

Goal Number One: Creating a Conducive Environment for Job Creation 

• The evelopment of a conducive environment for Economic Development and Tourisim 

• Bridging the Economic Gap between the Established and the emerging Business Communities 

• City Regeneration 

• Poverty Alleviation and equality 

Goal Number Two: Education 

• Skills Development (Officials and Councillors) and the general members of the public 

• FET to be developed a Regional Hub 

Goal Number Three: Finance 

• The attaintment of a Clean Audit 

• Financial Viability and sustainability 

Goal Number Four: Spatial Development 

• Development of Wall to Wall Scheme 

• Rural developement 

• Development of proper Spatial/ land use management 

• Settlement restructuring to reflect the ethos of a democratic municipality 

Goal Number Five: Good Governance 

• Improve accountability 

• Strenghting Working relationship with Sector Departments and Neighbouring Municipalities 

• Compilation & storage of a credible Information 

• Improve community participation within all wards 

Goal Number Six: Basic Infrastructure 

• Access to basic Infrastructure 

• Repairs and Maintaince 

Goal Number Seven: Sustainable Environment 

• Safety and Security 

• Biodiversity & Greening 

• Development of Disaster, Emergencies & Disaster Management responses and plans 

Goal Number Eight: Health 

• Curbing of HIV/AIDS 

• Development of Operation Sukuma Sakhe 
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Goal Number Nine; Social Development 

• Gender development 

• Sports development 

• Youth Development 

1.5. Introduction to the Annual Report 

The promulgation of the Municipal Finance Management Act (MFMA) marked the completion of the 
transformation of the local government sphere at the legislative level. The Act was designed with the 
intention of modernising budgeting and financial management, while concurrently promoting 
transparency and accountability in municipal finance. 

The Municipal Systems Act (as amended) (MSysA) requires municipalities to prepare annual 
performance reports, based on the approved Integrated Development Plan. The MFMA and MSysA, 
read together, seek to promote financial and performance reporting by municipalities in a single and 
integrated annual report. The annual report is also an instrument for financial and performance 
corrective action in subsequent years. 

The rigorous requirement for preparation and adoption of financial statements, performance reports and 
the annual report as a whole is intended to enhance transparency, accountability and good 
governance. 

In terms of section 121(1) of the MFMA, every municipality and municipal entity must prepare an annual 
report for each financial year. The purpose of an annual report, pursuant to section 121(2), is to provide 
a record of activities, report on performance against the budget and promote accountability to the local 
community for the decisions made throughout the year. 


Table 1. 1 Legislative requirements in terms of MFMA 


Section 

Requirement 

Legislative Provision 

Legislative Compliance 

121(3)(a) 

Annual financial 

statements of the 
municipality 

Annual Financial Statements of the 
municipality 

Yes 

121(3)(b) 

Auditor-General’s audit 
report 

Auditor-General’s audit report in 
terms of 

S 126(3) on those financial 
statements 

Yes 

121(3)(c) 

Annual performance 

report 

Annual performance report of the 
municipality 

prepared by the municipality in 
terms of 

S 46 of the Municipal Systems Act 

Yes 

121(3)(d) 

Auditor-General’s audit 
report 

Auditor-General’s audit report in 
terms of performance audit section 
45(b) of the Municipal Systems Act 

Yes 

121(3)(e) 

Accounting Officer’s 

Assessment by the municipality’s 
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assessment on arrears 

accounting 

officer of any arrears on municipal 
taxes and service charges 

Yes 

121(3)(f) 

Accounting Officer’s 

assessment of 

performance on each 
vote in the budget 

Assessment by the municipality’s 
accounting officer of the 
municipality’s performance against 
performance on the measurable 
performance objectives referred to 
in section 17(3)(b) for each vote in 
the municipality’s approved budget 
for the relevant financial year 

Yes 

121(3)(g) 

Audit corrective actions 

Particulars of any corrective action 
taken or to be taken in response to 
issues raised in the audit reports 
referred to in paragraphs (b) and 
(d) 

Yes 

121(3)(h) 

Explanations to clarify 
financial statements 

Explanations that may be 
necessary to clarify 
issues in connection with the 
financial statements 

Yes 

121(3)(i) 

Other information 

Information as determined by the 
municipality 

Yes 

121(3)0) 

Audit Committee 

Recommendations 

Recommendations of the 
municipality’s Performance Audit 
Committee 

Yes 

121(3)(k) 

Other prescribed 

information 

Other information as may be 
prescribed 

N/A 


Section 46(1) of the MSysA requires municipalities to prepare a performance report for each financial 
year setting out the performance of the municipality and external service providers, comparison of the 
performance with the targets set for and performances in the previous financial year and measures 
taken to improve performance. As shown above, the annual performance report must form part of the 
Annual Report, A high priority for 2007/2008 is compliance with Chapter 6 of the MSysA (including 
S46) by developing and implementing a Performance Management System for the Municipality. 

Chapter 12 of the MFMA contains a very wide range of provisions relating to financial reporting and 
auditing. With respect to the Annual Report specifically, the process of preparation and adoption 
includes the 'tabling’ of annual reports, and the formulation of ‘oversight reports’ on annual reports. 

The process for the adoption of the Emnambithi/Ladysmith Municipality’s 201 2/1 3 Annual Report is that 
it should be prepared in accordance with chapter 12 where possible and should contain information 
required by section 121. The Council is required to deal with the annual report within nine months after 
the end of the financial year, which is before 31 March 2013. This includes the adoption of an oversight 
report in accordance with S 129 (1) of the MFMA containing Council’s comments on the Annual Report. 
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1 .6. Key Performance Areas (KPA’s) 


No. 

Key Performance Areas 

Description 

1 

Basic Service Delivery 

The provision of basic services through infrastructure and the 
maintenance thereof. 

2 

Local Economic 

Development 

The stimulation, strengthening and improvement of the local 
economy in order to achieve sustainable growth. 

3 

Financial Viability and 
Financial Management 

The promotion and maintenance of a financially viable 
municipality. 

4 

Good Governance and 
Public Participation 

The role of ward committees and CDW’s to ensure effective 
public participation. 

5 

Municipal Transformation 

and Institutional 

Development 

The facilitation and development of sustainable services delivery 
capacity building in the municipality. 

6 

Spatial Planning 

Development of an integrated and sustainable Land Use 
Management which is in line with the principles of compaction, 
sustainability and resilient as stipulated in the SLUMB 


1 .7. Powers, Functions and Duties 

In terms of section 84 of the Local Government: Municipal Structures Act No. 117 of 1998, the 
Emnambithi/Ladysmith Municipality has the following powers and functions: 

• Integrated Development Planning 

• Effective and functional Performance Management Systems 

• Solid waste disposal 

• The establishment, conduct and control of logistic hub 

• The establishment, conduct and control of cemeteries 

• Promotion of local tourism for the area through Local Economic Development initiatives 

• The imposition and collection of taxes, levies and duties as related to the above functions 

• Municipal roads 

• Municipal public works relating to any of the above functions 

1 .8. Legislative Mandates 

The legislative mandates exercised by the municipality in terms of the local government legislative 
framework are as follows: 

• Local Government: Municipal Structures Act, 1 1 7 of 1 998; 

• Local Government: Municipal Systems Act, 32 of 2000; 

• Local Government: Municipal Finance Management Act, 56 of 2003; 

• Local Government: Municipal Planning and Performance Management Regulation, 2001 ; 

• Local Government: Municipal Property Rates Act, 6 of 2004; 

• Local Government: Municipal Performance Regulations for Municipal Managers and Managers 
directly accountable to the Municipal Manager, 2006; 

• Local Government: Development Facilitation Act; 

• Local Government: Municipal Demarcation Act, 27 of 2008; 
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• Disaster Management Act, 57 of 2002; 

• Intergovernmental Relations Framework Act, 1 3 of 2005; 

• Remuneration of Public Office Bearers Act, 20 of 1 998; 

• Organised Local Government Act, 52 of 1 997; 

1 .8.1 . Supporting Mandate 

The Constitution of the Republic of South Africa, 1996; 

• White Paper on Transforming Public Service Delivery (Batho Pele), 1997 

• White Paper on Service Delivery. 

1 .9. Concluding Remarks on Situational Overview 

• In 201 0, there were 279 288 in Emnambithi/Ladysmith Municipality of which 53% of them were 
females and 47% male. 

• 70% of this population was observed to have educational levels below a matric certificates and 
the remaining portion were divided between those with university degrees, diplomas and 
certificates. 

• Approximately, 23% of the municipality's households earn an income level below R418 per 
month which is the new income poverty indicator as per the National Planning Development 
Plan for 2020. 

• Approximately 26% of the municipal area’s land use is taken up by environmental sensitive 
areas 4% of the Emnambithi/Ladysmith Municipality geographical space is made of 
Settlements. 
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Chapter Two 

2.1. Good Governance 
2.1.1 Council 

The Municipal Councii of Emnambithi/Ladysmith Municipality consists of 53 members. Twenty seven 
(27) represents wards and the rest are proportional representatives elected to represent political parties 
on the basis of proportional representation. The ruling party in Council is the African National Congress 
(ANC). 

Annexure-D: List and assessment of Councillors is also attached. 

2.1.2. Executive Committee (EXCO) 

The Council established an Executive Committee comprising of nine (09) members. All EXCO meetings 
are convened in terms of the Municipal Structures Act. The Mayor decides when and where Special 
Executive Committee meets. It is composed of the following way: 


Political Party 

Number 

African National Congress 

6 

Democratic Alliance 

1 

National Freedom Party 

1 

Inkatha Freedom Party 

1 

Minority Front 

0 

Total 

09 


2.1. 2.1. EXCO Meetings Held; Financial Year Ended-2012/2013 


Councillor 

Number of 
Meetings Held 

Number of 

Meetings 

Attended 

Reasons for Not Attending 

Cllr MV Madlala (Mayor) 

24 

22 

Attending other municipal 
commitments 

Cllr RS Mfusi (Deputy 
Mayor) 

24 

23 

Attending other municipal 
commitments 

Cllr T Msomi 

24 

21 

Leave of absence 

Cllr T Hadebe 

24 

21 

Leave of absence 

ClIrTPMakhaza 

24 

21 

Leave of absence 

Cllr S J Sithebe 

20 

12 

Appointed as EXCO member 
in September 2012 

Cllr P J Hurter 

24 

21 

Leave of absence 

Cllr M J Buthelezi 

18 

10 

Appointed as EXCO member 
in November 2013 

Cllr AS D Warasally 

6 

3 

Appointed as EXCO member 
in April 2013 
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The council has eight (8) portfolio committees and every political parties are represented in all 
committees. Members of Executive Committee are tasked with the responsibility of chairing the 
supporting committees. The committees are: 

• Finance Portfolio Committee 

• Support Services Portfolio Committee 

• Social Services Portfolio Committee 

• Development, Planning & Human Settlements Portfolio Committee 

• Community Safety Portfolio Committee 

• Technical and Planning Portfolio Committee 

• Local Labour Forum 

These committees (Section 80) deliberate on issues and make recommendations to Executive 
Committee. 

2.1 .2.2. Section 79 Committees 


Committee 

No. of Members 

Municipal Public Accounts(MPAC) 

8 

Performance Audit Committee (PAC) 

3 

Audit Committee (AC) 

3 


• Municipal Public Account 


Councillor 

Number of 
Meetings Held 

Number of 

Meetings 

Attended 

Reasons for Not 
Attending 

SD Vilakazi 

11 

11 

N/A 

JM Magasela 

11 

3 

LOA 

BF Thungo 

11 

9 

LOA 

SM Shezi 

11 

10 

LOA 

LOZ Mazibuko 

11 

10 

Apology 

PSK Zondi 

11 

8 

LOA 

KE Shabalala 

11 

11 

LOA 

MR Suddaby 

11 

5 

LOA 

ASD Warasally 

9 

8 

LOA 

BC Mazibuko 

3 

0 

LOA 


• Performance Audit Committee 


Members 

Number of Meetings 
Held 

Number of Meetings 
Attended 

Reasons for Not 
Attending 

T P Kunene 

5 

5 

n/a 

CJ Rautenbach 

5 

4 

Leave of absence 

HPH Kubheka 

5 

2 

Leave of absence 
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• Audit Committee 


Members 

Number of Meetings 
Held 

Number of Meetings 
Attended 

Reasons for Not 
Attending 

GCH Card 

1 

1 

Contract 
Terminated: 
September 2012 

S Majola 

5 

4 

Prior Commitment 

B Mbange 

5 

5 

N/A 

PJ Mahlaba 

5 

5 

N/A 


These committees (Section 79 Committees) meet as per councii schedule. They have deiegated 
powers by which they take decisions on behaif of the Council and are required to report and make 
recommendations to Councii on matters falling within their spheres of operation. 

2.3. Mayor 

The Mayor is the chairperson of the Executive Committee (EXCO). In terms of Municipal Structures Act, 
Municipal Systems Act, MFMA and Municipal Planning and Performance Regulations, the Mayor 
performs duties, including any ceremonial functions, and exercises the powers delegated to the mayor 
by the municipal council or Executive Committee. 

2.4. Administration 

The administration of Emnambithi/Ladysmith Municipality is headed by the Municipal Manager and 
consists of the following departments: 


No. 

Department 

Manager 

Designation 

1 

Municipal Manager’s/Mayoral 

Offices 

Mr MP Khathide 

Municipal Manager 

2 

Department of Corporate Services 

Mr SN Kunene 

Executive Manager: Corporate 
Services 

3 

Department of Finance 

Mr RA Jhetam 

Acting Executive Manager: Finance 
(CFO) 

4 

Department of Community Services 

Mr PBB Simelane 

Executive Manager: Community 
Services 

5 

Department of Infrastructure and 
Services 

Mr A Sompersadh 

Acting Executive Manager: 
Infrastructure & Services 

6 

Department of Development, 

Planning & Human Settlements 

Mr PS Mkhize 

Executive Manager: Development, 
Planning & Human Settlements 


Emnambithi/Ladysmith Municipality has a specialised workforce, with a total staff compliment of 591 
employees. The Emnambithi/Ladysmith Municipality has finalised organogram in June 2013. There are 
clear communication channels between workers and management. Organisational standing rules and 
procedures are in place which exercises a stable internal environment. 
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The delays in filling of section 56 vacancies were as a result of not being able to attract suitable 
candidates. 

2.4.1. Municipal Manager’s/Office of the Mayor 

The Municipal Manager’s/Mayoral Offices consist of the following units; 

• Internal Auditing 

• Performance Management Systems 

• Risk Management 

• Customer Services 

• Youth Development 

• Communications 

• Operational Sukuma Sakhe 

• Public Participation 

2.4.1 .1. Internal Auditing 

The Emnambithi/Ladysmith Municipality has an Internal Audit Unit which has been fully functional for 
the financial year under review. 

The roles and responsibilities of the Internal Audit Unit is set out in Section 165 of the Municipal 
Finance Management Act, Act No. 56 of 2003 as follows:- 

The Internal Audit Unit must - 

(a) Prepare on an annual basis a risk-based audit plan and an internal audit programme for each 
financial year; 

(b) Advise the accounting officer and report to the Audit Committee on the implementation of the 
internal audit plan and matters relating to: 

• Internal audit 

• Internal controls 

• Accounting procedures and practices 

• Performance management 

• Risk and risk management 

• Loss control 

• Compliance with MFMA, Division of Revenue Act (DORA) and any other applicable legislation. 

• Safeguarding of assets. 

• Appraisal of the economy and efficiency with which resources are employed. 

(c) Perform other such duties as may be assigned to it by the Accounting Officer. 

The Internal Audit Unit is accountable for the annual audit plan and functionally reports directly to the 
Audit Committee and administratively to the Accounting Officer. 
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One of the main functions of the Internal Audit Section was on a monthly basis to monitor progress 
made by departments to resolve all the Auditor General Queries for 201 1/2012. The key focus areas 
were: 


• Supply Chain Management 

• Asset Management 

• Employee Related Issues 

• Information Technology 

• Performance Management 

There were also many special Internal Audit investigations conducted on request of the Accounting 
Officer and the Audit Committee. For each Internal Audit conducted, an Audit Report was compiled 
clearly outlining the scope of work, areas of risk, observations and findings, and recommendations. 

In terms of the Annual Risk Based Internal Audit Plan the key focus areas included; 

Key Focus Areas ■ Office of the Municipal Manager 

• Assessment of the municipality’s performance management system 

• Assessment of whether the municipality performance system complies with the Act 

• An assessment of the alignment of objective, output and measures 

• Review of Risk Management Strategy and Framework 

Key Focus Areas ■ Department of Corporate Services 

• Leave Queries and Leave Encashments 

• Staff Records and Appointments 

• Administration of lOD’s and Pension Claims 

• Training Programmes Undertaken and submissions to LGSETA 

• Information Technology - Governance, Security Management, User Access 

• Control, Program Change Management, Services Continuity, and Facilities and 

• Environmental Control 

• 2.6 Valuation roll and Rates Assessment 

Key Focus Areas ■ Department Community Services 

• Collection of Fines Paid 

• Reconciliation between Samras and Trafman 

• Fleet Management and Fuel Consumption 

• Licencing collections 

• Job Costing and Sundry Services 

• Hire of Community Facilities 

• Projects and Grant Funding received 

Key Focus Areas - Department Development Planning and Human Settlement 

• Administration of Land Sales 

• Administration of Housing Projects 
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• IDP Process 

• Administration of LED Projects 
Key Focus Areas - Department Finance 

• Creditors Run and reconciliation 

• Long Term Loans Reconciliation 

• Grants Reconciliation 

• Fixed Assets Register and Asset Count 

• Investment and Interest Charged 

• I nventory / Stock Control 

• Cash Taking 

• Banking and Bank Reconciliation 

• Employee Study Bursaries 

• Debtor Processes and Month End Trail Run for Services Rendered 

• Suspense Accounts 

• Commitments 

• Fruitless and Wasteful Expenditure 

• Journals Processed 

• Implementation of Indigent Policy 

• Salary Run, and ACB 

• Financial System T ransaction Listing 

• Supply Chain Management Process 

• Contract Register and Contract Payments 

• Review of Mid-Year and Annual Financial Statements 

• Review of Mid-term and Annual Budget 

Key Focus Areas - Department Infrastructural Services 

• Job costing and Sundry Services 

• Plan Approvals, Building Inspection and Occupation Certificates 

• Electricity loss calc ulations 

• Electricity Meter Books, Final Error Report, Meter Changes and Bulk Consumer Accounts 

• Projects and Grants Funding Received 

2.4.1 .2. Performance Management Systems 

Emnambithi/Ladysmith Municipality established a functional Organisational Performance Management 
Systems (OPMS) headed by the Manager: Performance Management Systems appointed. The 
Performance Management Policy Framework developed and adopted by the council. 

Performance Agreements of all Municipal Managers and Managers reporting directly to him were 
developed and signed. As required by the legislation. Performance Evaluations of the Municipal 
Manager and Managers reporting directly to him were conducted and Performance bonuses were paid 
to the deserving managers. 


Emnambithi/Ladysmith Municipality 


18 



DRAFT ANNUAL REPORT 


2012-2013 


Development, 
reviewal & 
adoption of 
PMS 

Framework 

No of 

Section 

54/56 

Performance 

agreements 

signed 

Has the 

municipality 

Appointed 

Performance 

Audit 

Committee 

(PAC) 

No of 
PAC 
Meetin 
gs held 

No of 

quarterly 

performance 

reports 

submitted 

Does 

Performance 
Evaluations 
of Section 
54/56 

Managers 

conducted 

Number 
of quarter 
reports 
submitted 

Number 
of section 
46 

reports 

submitted 

Yes 

6 

Yes 

4 

5 

Yes 

4 

2 


2.4.1. 2. Risk Management 

Section 62(1)(c)(i) of the Municipal Finance Management Act requires of the Accounting Officer of a 
Municipality to take reasonable steps to ensure that the Municipality has and maintains effective, 
efficient and transparent systems of financial and risk management and internal control. 
Emnambithi/Ladysmith Municipality established and implements an effective Risk Management Policy 
Framework. 

The Risk Management Committee is established to deliberate issues of risk within the municipality. All 
municipal departments are represented in this committee and meet at least once a quarter. 

2.4.13. Customer Services 

Emnambithi/Ladysmith Municipality, in-line with the Batho Pele principle, had established the municipal 
help desk unit to handle and respond to public inquiries based on municipal service delivery standards. 
The municipal help desk is a key service delivery improvement instrument and monitoring and 
evaluation tool. The main purposes of the municipal help desk are to: 

• Handle and respond to public inquiries 

• Be used when all public attempts to get assistance from municipal departments have failed 

• Share views or provide solutions to the challenges in rendering of improved basic services to 
communities 

• Involve communities in the interaction of the municipality. 

The Municipal Held Desk is a strategic tool to assist the community towards speeding and responding 
to public enquiries with utmost effort. The help desk is in operation and members of the community are 
invited to submit enquiries in person or by phoning the office during working hours: 08H00 to 16H00 
Monday to Friday. 

Community members receiving reference numbers for enquiries rendered and responses are provided 
on bases of the Municipal Service Charter. The municipality intends to attend and investigate each and 
every query raised by the public. 

2.4.14. Youth Development 

This office is responsible for the provision of access to information, internet services, career guidance, 
outreached programmes and training programmes to youth of Emnambithi/Ladysmith. 

The objectives of this office are: 
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• To integrate youth developments into the mainstreams of government. 

• To enable the young people to develop the knowledge, skills and ability needed for them to 
make a healthy transition to adulthood 

• To give young people a means out of long term unemployment, by providing them with tangible 
opportunities which increase their chances of accessing economy 


Programme 

Target 

Actual 

Number of Youth Forums establish 

27 

25 

Number training programmes provided 

04 

04 


2.4.1 .4.1. Youth Mass Skilling 

It is an integrated Youth Development Programme, focusing on ‘out of school youth” and unemployed 
graduates which are recruited and placed in various Municipal Departments. The programme than 
exposes them in work-integrated learning so that they become employable. This programme consists of 
mutually exclusive beneficiaries. 

This programmes runs for a period of twelve months where beneficiaries receive a monthly stipend of R 
174.00 per day. 

2.4.1 .5. Communications 

The section aims to seek continued participation in municipal affairs and an improvement in public 
perception and understanding of the municipality, it's functions and the services it provides. This will be 
achieved through the following: 

• Actively educating and informing the community about the municipality, it's practices 
and it's services. 

• Give equal support and attention to all geographical areas covered by the municipality. 

• Seek the comments and input of the community and involvement in a range of municipal 
issues as prescribed by legislation, especially in regard to its budget, it's integrated 
development plan and its performance management systems as well as the services it is 
required to provide to the community. 

• Through e-communication, this section maximises the opportunities to creatively and 
effectively communicate through the use of new technology so that the community has 
easy access to information about the municipality. The section continuously undertakes 
updates on the Municipal Website. 

• The website plays a key role in seeking out and exploiting the opportunities presented 
by electronic communication, internally and externally to benefit the municipality and the 
communities it serves. 

• The section also aims to establish a corporate identity for the municipality in order to 
strengthen the council's visual profile locally, regionally and nationally by consistently 
using a strong corporate logo which will provide information in a clearly branded, 
concise manner to both internal and external audiences. 

• Ensure that all communication from the municipality is unambiguous, reliable and easy 
to understand in order to improve the image and integrity of the municipality. 

• Improve internal communication in order to increase staff understanding of the aims and 
objectives of the municipal council and promote ways of improving communication 
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between business units. This will in turn maintain a strong two-way flow of information 
and encourages teamwork, trust and loyalty. It will also ensure that the councillors and 
staff are informed of all appropriate decisions, policies, programs, events and issues in a 
timely, accurate and consistent manner. 

The core function of this section is to provide: 

• Internal and External Communication 

• Media and Stakeholder Liaison 

• Marketing and Branding 

Press Statements 

The section attends to all media related articles & enquiries. The table below serves as reference of our 

media/press statements that have been released thus far. 

Refer to our municipal website: 


11Jul 2013 

New smart ID card to be introduced on 1 8 July (Mandela Day) 

09 Jul 2013 

Tourism train brings possible investments into Ladysmith 

01 Jul 2013 

CAR soldiers visit the Ladysmith community 

13Jun2013 

Storm damaged report 

07 Jun 2013 

MEC Senzo Mchunu supplement on Mail and Guardian Re: Budget Speech 2013/2014 
[PDF] 

21 May 2013 

Ladysmith Amazing Race and Historical Quiz 

20 May 2013 

Operation Winter warmth a great success 

20 May 2013 

Klipriver Womens institute present Annals to Mayor Madlala on International museum 
day 

16 May 2013 

Construction of a link road to begin in June 

13 May 2013 

Emnambithi municipality delegation visits businesses 

09 May 2013 

The Amazing Race Ladysmith 

09 May 2013 

International Museum Day - Ladysmith Museum 

03 May 2013 

Sikhona Care Centre and Councillors deliver books to schools 

25 Apr 2013 

National and International Broadcast and Online Media Coverage Report [PDF] 

25 Apr 201 3 

Unconyiwe Umasipala waseMnambithi 

12 Dec 2012 

Statement on the Heavy Hail Stones Rain causing a Disaster 


On the Mayoral support the section has created a Mayoral Desk containing all speeches of the 
Mayor, Deputy Mayor and Councillors. 

Please refer to the municipal website 

Mayors Desk 


Date 

Title 

17 May 2013 

Welcoming Address by Emnambithi/Ladysmith Municipality Mayor the Honourable 
Mayor: Cllr MV Madlala on the occasion of the opening of the 2013 Ladysmith Show 

25 Apr 2013 

Unconyiwe Umasipala waseMnambithi 

23 Apr 2013 

Statement of the Minister of Defence and Military Veterans, Hon NN Mapisa-Nqakula, 
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on the occasion of the briefing the National Assembly of the Parliament of RSA 

17 Apr 201 3 

Keynote Address by Emnambithi/Ladysmith Municipality Mayor: The Flonourable 
Mayor: Cllr MV Madlala on the occasion of the Accreditation Ceremony of 
Isiqophamithi Vulindlela Scouts 

14 Apr 2013 

Opening Address: Keynote address by the Honourable Mayor Cllr MV Madlala on the 
occasion of the 2012 Operation Hlasela, Roosboom 

04 Apr 2013 

The abuse and rape of women, children and especially the elderly needs to stop 

19 Mar 2013 

Mayor Cllr M.V Madlala puts a cap on unemployment in the youth 

13 Mar 2013 

Keynote Address by Emnambithi/Ladysmith Municipality Deputy Mayor the 
Honourable Cllr SR Mfusi on the occasion of the Uthukela School Sports Award 

04 Mar 2013 

Opening Address by Emnambithi/Ladysmith Municipality Mayor: The Honourable 
Mayor Cllr MV Madlala on the occasion of the 2013 Municipal Strategic Planning 
Workshop 

18 Feb 2013 

Mayoral address by the Honourable Cllr MV Madlala on the occasion of the ESKOM 
Contractor Academy Graduation Ceremony 

15 Feb 2013 

Welcome address by the Honourable Cllr MV Madlala on the occasion of the 
Business Breakfast 

14 Feb 2013 

State of the Nation Address by His Excellency Jacob G Zuma, President of the 
Republic of South Africa on the occasion of the Joint Sitting of Parliament 

06 Feb 2013 

Welcome address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the occasion of the Entrepreneurs Fair 

18 Jan 2013 

Keynote Address by Emnambithi/Ladysmith Municipality Mayor: The Honourable 
Mayor: Cllr MV Madlala on the occasion of the 2012 Mayoral Matric Excellence 
Awards 

14 Dec 2012 

Keynote address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the occasion of the Municipal Performance Excellence Awards 

02 Nov 2012 

Vote of thanks address: Emnambithi/Ladysmith Municipality Mayor: The Honourable 
Cllr MV Madlala on the occasion of the launch of UThukela SALGA Games 

10 Oct 2012 

Keynote address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the occasion of the LASEC-SCIENCE SHOW 

07 Oct 2012 

Keynote Address by Emnambithi/Ladysmith Municipality Mayor, The Honourable 
Mayor Cllr MV Madlala on the occasion of the 7th Day Adventist Church Congregation 

06 Oct 201 2 

Keynote Address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr. 
M.V Madlala on the occasion of the launch of the Emnambithi/Ladysmith Mayoral 
Arts, Culture and Heritage Desk 

29 Sep 2012 

Keynote Address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr. 
M.V Madlala on the occasion of the Mayoral Heritage Festival 

19 Sep 2012 

Vote of thanks address by Emnambithi/Ladysmith Municipality Mayor: The 
Honourable Cllr MV Madlala on the occasion of the People's Assembly 

15 Sep 2012 

Keynote address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the occasion of the Mayoral Farewell for the Cuban Students 

20 Mar 2012 

Mayoral foreword by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the Municipal IDP 

24 Jan 2012 

Keynote address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the occasion of the Mayoral Learner Support Fundraising Gala Dinner 

13 Jan 2012 

Keynote address by Emnambithi/Ladysmith Municipality Mayor: The Honourable Cllr 
MV Madlala on the occasion of the Mayoral Matric Excellence Awards 
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Profiling of all Municipal Employees 

The section has been able to capture all municipal employee photographs and have been uploaded on 
the municipal website except those who are still on annual leave. 

Restructuring of the website 

The section has been able to restructure the municipal website to meet the current mode of municipal 
electronic communications. 

The website is updated on a daily basis. 

Municipal Branding 

The section has been able to improve the image of the municipality through the provision of adequate 
branding material in all Municipal/Mayoral events. 

Municipal Photography 

The section has created a photo gallery which contains all photos obtained in Municipal/Mayoral 
events. 

Photo Gallery 

• Portfolio committee visit Siege museum 

• Mayoral 2013 Business Breakfast, 15 February 2013 

• Mayoral 2013 Back 2 School Visit 

• Emnambithi Entrepreneurs Fair 201 3 

• 2013 State of the National Address 

• Matric Awards 2012 

• Battlefields Festival 2012 

• Emnambithi Eskom SMME Graduation 

• Emnambithi Floods 

• Mayoral 2012 Heritage Festival 

• Mayoral 201 1 Battlefields Festival 

• Mayoral 201 1 Heritage Celebrations 

• 2010 Mayoral HIV/AIDS Walk 

Live Broadcasting Sessions 

For the financial year 2012/2013, the Mayor, Chairperson of Portfolio Committees were given an 
opportunity to present municipal Service Delivery plans, programmes and achievements for the series 
of seven (7) days with Ukhozi FM. 

2.4.1 .6. Operational Sukuma Sakhe 

This office is located in the Office of the Mayor and responsible for poverty alleviating and HIV/AIDS 
programmes in all municipal wards. 
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Project 

Target 

Actual 

Reason of not Achieving a 
Target 

Number of war rooms established 

27 

25 

Non CO- operation by ward 
councillors 

Number of Ward Task Team 

27 

25 

Non CO- operation by ward 
councillors 

Total number of households profile 

N/A 

668 

N/A 

Number of Izimbizo 

1 

1 

N/A 

Number of established Ward AIDS 
Committees 

27 

25 

Non CO- operation by ward 
councillors 

Number of HIV/AIDS Awareness 
Campaigns 

4 

4 

N/A 


2.4.1 .7. Public Participation 

Public Participation is responsible for good governance and ward committees. For the financial year 
under review, twenty seven (27) functional ward committees were established in all wards. Ward 
committee members were provided with sufficient training prior to execute their tasks. A stipend of 
R500 per month was allocated all ward committee members. 

Three (3) Facilitators appointed to deal with Public Participation amongst other things: 

2.4.1 .7.1. Mayoral Izimbizo 


Date 

Venue 

Time 

Attendance 

Comments 

08/06/2013 

Watersmeet 

09:00 

Excellent 

Community turn-out 
were amazing and 
their positive 
comments were noted 


2.4.1. 7.2. Budget Road shows 

Budget road shows for the financial year 2012/2013 were successfully conducted in all municipal 
wards. During these meetings, the general attendance of councillors and municipal officials was 
excellent. 

2.4.1. 7.3. Functional Ward Committees 



Number of Wards 

Number of wards 

27 

Number of functional ward committees 

27 


2.4.1 .7.4. Other Public Participation Meetings 


Meeting 

Venue 

Date 

Attendance 

Comments 

Ward Committees Meeting on 
Performance Policy, Score Card, SDBIP 
and Section 54/56 Managers’ 
Performance Agreements 

Ladysmith 
Town Flail 

19 

August 

2012 

Satisfactory 

Ward Committees inputs 
and service delivery 
comments were noted 
and attended to. Ward 
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Ward Committees Meeting on Annual 

Ladysmith 

03 

Excellent 

Councillors attended was 

Performance Report, Mid-Year Report 

Town Hall 

February 


satisfactory and their 

and Municipal Customer Care Services 


2013 


participation was 
outstanding 


2.4.2. Department: Corporate Services 

The Department of Corporate Services comprises of Human Resources, Information Technology, 
Administration, Legal Services and Valuation Services, 

2.4.2.1. Human Resources Services 

Human resources performs both line and staff functions which support and give direction to other 
departments regarding human resources. It incorporates Human Resource Provisioning comprising HR 
planning, recruitment, selection and induction as well as HR maintenance which comprises benefit 
structures, record keeping, turnover, advisory services, social responsibility, affirmative action and 
employment equity, health and safety, skills development, settlement of disputes (grievances and 
discipline), training, education and career management. 

2.4.2.2. Information Technology 

The Information Technology Section manages and maintains all the IT Infrastructure of the Emnambithi 
Ladysmith Municipality and is currently operating with 3 permanent staff members, being the Assistant 
Manager IT, 2 IT Technicians and a newly appointed contract worker who provide support and 
assistance to a total of 450 users. At the moment we are in the process of recruiting a suitable 
candidate for the following position of a Learner IT Technician. 

The IT Section is in charge of servicing departments with computers in line with the 5 year IT Plan. 

Over and above that we also give backup service to all users for various problems experienced with the 
hardware, software or network. This is monitored through the Helpdesk system where calls are logged 
and Technicians are assigned duties on a daily basis. This process is monitored on a daily basis by the 
Assistant Manager IT and then verified by the Manager Corporate Services. 

As part of our achievements the Information Technology Section has upgraded the wireless networks 
between the municipal buildings, main meeting venue’s eg: council chambers. Town Hall, MCM, etc to 
enhance the service delivery of the Departments and performance of the network. We are currently 
installing a new wireless link that connects the Khandahar Avenue Stores building directly to the 
Listerclarence building to act as a stable link and mitigate any downtime issues. We have also 
addressed most of our Auditor General queries and upgraded our Servers and Server room as per the 
recommendations brought forward by the Auditor General. To Improve the role of IT in our Municipality 
we have also established an Information Technology Steering Committee as per the recommendation 
by the Auditor General which consists of all important role players in charge of IT systems (eg: Contour 
Vending, Samras, Metval, Georeality,etc), Service Providers, Corporate Services Management, etc, to 
serve as a committee that guides and controls the functioning of the municipality’s IT Infrastructure and 
any future developments in the Municipality that will affect IT and the generating of revenue for this 
Municipality. The Information Technology staff is always willing to assist and ensure that from an IT 
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perspective the Emnambithi Ladysmith Municipality's image and reputation is maintained in a positive 
light and also to ensure that we work together in achieving the goal of a clean Audit for our Municipality. 

Within the last year the Information Technology Section has initiated the process of adopting the 
following policies and strategies to address our Auditor General queries: 

• Program Change Management Policy - Has been approved and adopted by council. 

• Information Technology Security Policy - Has been approved and adopted by council. 

• Information Technology Helpdesk Policy - Has been approved and adopted by council. 

• Communications and Telecommunication’s policy - Has been approved and adopted by 
council. 

• 5 Year Information Technology Plan & Strategy - Has been approved and adopted by council. 

• Business Continuity Plan and Backup Plan - Has been approved and adopted by council and 
is currently being reviewed to address the recommendations of the Auditor General and taking 
into consideration the growth of the Municipality since the policy was first approved. 

• User Access Control Policy - Has been approved and adopted by council. 

• Information Technology Governance Framework - A draft document exists and will now be 
sent to the relevant committees for approval and adoption. 

The Total Number of Calls logged on the Information Technology Helpdesk for 2012/2013 is as 
follows: 


Total number of calls logged 

2159 

Total number of calls completed 

2137 

Total number of calls outstanding 

22 


2.4.2.3. Administration Services 

The administration services composed on the support services and registry services to the council. The 
administration services is responsible for committee services where issues of compilation of agendas, 
minutes taking and general administrative support to council. 

Total number of meetings held in the Financial Year ended: 2012/2013 


Committees 

Number of 
Meetings 

EXCO 

18 

Special EXCO 

06 

Council 

12 

Special Council 

05 

Development, Planning & Human Settlements 

12 

Special Development, Planning & Human Settlements 

04 

Community, Safety Portfolio 

11 

Special Community, Safety Portfolio 

02 

Support Services 

09 
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Special Support Services 

08 

Finance Portfolio 

12 

Special Finance Portfolio 

02 

Social Services Portfolio 

18 

Special Social Services Portfolio 

02 

Technical and Planning Portfolio 

13 

Special Technical and Planning Portfolio 

01 

Municipal Public Accounts 

08 

Special Municipal Public Accounts 

04 

Local Labour Forum 

07 

Special Local Labour Forum 

0 


2.4.2.4. Municipal Registry 

The Municipal Registry section is in place and operating. The Manager: Records and Archives Services 
were appointed to manage the office: 

• Records Management Policy 

The Records Management Policy has been adopted by the Council and endorsed by the KZN 
Provincial Archives. The Records Management Policy circulated to all departments through 
Records Management Committee Minutes made up of Records Representatives. This policy 
posted on Municipal Website for public viewing. 

• File Plan 

A draft file plan has been completed and will be forwarded to the Provincial Archivist for 
comments and final approval for the purpose of implementation. 

• Registry Procedural Manual 

A draft Registry Procedure Manual has been completed and will be forwarded to the Provincial 
Archivist for comments and final approval for the purpose of implementation. 

• Staff Trainings 


Course 

Number of Staff 

Service Provider 

Registry Management 

7 

KZN Department of Arts and Culture 

Records Management 

3 

KZN Department of Arts and Culture 


2.4.2.5. Legal Services 

Legal Section offering legal services on behalf of the municipality, such as disciplinary hearing, 
litigation, contract management and general legal opinion. 

The Legal section is required to attend, drafting and/ or vetting of any contractual document that needs 
to be entered into by the Municipal Manager on behalf of the Municipality. 

The contracts are checked to ensure that the terms therein are sound, practicable and fair. 
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Due diligence is conducted to ensure that the appropriate resolutions are in place that allow the 
Municipal Manager to enter into the contract on behalf of the municipality. The contents of the contracts 
and in particular the monetary figures (if applicable) are in order and in compliance with the resolutions. 

The contracts are also assessed to see if all the essential elements and formalities for a contract are in 
place. 

The contracts are then referred to the Municipal Manager for final signature. 

2.4.2.5.1. Historical Debtors Collection Rate 
Ezakheni 


Date 

Total Amount 

01 July 2012 

R 36 875.09 

01 August 2012 

R 131 388.44 

01 September 201 2 

R 67 645.17 

01 October 2012 

R 58 403.28 

01 November 201 2 

R40 841.75 

01 December 201 2 

R 56 618.91 

01 January 2013 

R41 014.21 

01 February 2013 

R 46 289.07 

01 March 2013 

R 28 989.67 

01 April 2013 

R 296 532.94 

01 May 2013 

R48 981.73 

01 June 2013 

R 50 148.51 


Town, Steadville and Colenso 


Date 

Total Amount 

01 July 2012 

R 17 235.26 

01 August 2012 

R 97 705.55 

01 September 201 2 

R 90 246.34 

01 October 2012 

R 157 901.05 

01 November 2012 

R 15 607.50 

01 December 201 2 

R 193 765.02 

01 January 2013 

R 29 049.04 

01 February 2013 

R 69 042.67 

01 March 2013 

R 70 695.01 

01 April 2013 

R328 966.16 

01 May 2013 

R98 605.17 

01 June 2013 

R 111 671.22 


Vacant Land 


Date 

Total Amount 

01 July 2012 

R 7 121.00 

01 August 2012 

R 60 255.00 
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01 September 2012 

R 97 983.00 

01 October 2012 

R 8 946.00 

01 November 201 2 

00 

01 December 201 2 

R 500.00 

01 January 2013 

R 4 566.00 

01 February 2013 

R 69 138.00 

01 March 2013 

R 25 683.00 

01 April 2013 

R 283 138.00 

01 May 2013 

R 79 227.00 

01 June 2013 

R 63 899.00 


Final Accounts 


Date 

Total Amount 

01 July 2012 

00 

01 August 2012 

R 100.00 

01 September 2012 

00 

01 October 2012 

R 7 177.20 

01 November 2012 

R 233.62 

01 December 2012 

RIO 694.00 

01 January 2013 

R 5 671.00 

01 February 2013 

R 4 165.68 

01 March 2013 

R 2 578.94 

01 April 2013 

R 24 614.82 

01 May 2013 

R 248.00 

01 June 2013 

R 1 283.00 


Area 

Total Amount 

Ezakheni 

R 903 728.77 

Town, Steadville & Colenso 

R 1 280489.99 

Final Accounts 

R 700 456.00 

Target 

R 56 766.26 

Total Collected: 01/07/2012-30/06/2013 

R2 941 441.02 


Numbers of Disciplinary cases received and resolved 


No. of Cases 
Received 

No. of Cases 
Resolved 

78 

56 


Collection of outstanding debt from consumers 


Target 

Actual 

R 6 000 000.00 

R 3 604 936.00 
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2.4.2.6. Valuation Services 
2.4.2.6.I. Overview 

The Section is responsible for the compilation of the General Valuation and Supplementary Valuation 
Rolls and assisting the community i.e.; issuing erf numbers, street addresses, municipal market 
related values, sizes of properties, and valuation certificates. ,reflecting market related values on the 
rates application forms received from the Rates Section via email, updating the Property Sales 
Spreadsheet. A copy of the monthly transfers is emailed from the Rates Section to the Valuation 
Section. New consolidations, subdivisions, deed of sales of properties are recorded on the interims 
then captured on a spreadsheet for the next supplementary valuation roll. Once new accounts have 
been opened by the Rates Section (Finance Dept), this information is transferred from Samras to 
Metval by means of a B339 update which is done twice a week or whenever necessary. Inspections of 
new buildings, alterations and additions are calculated and recorded on Data Capturing Form (DCF) 
and recorded on interims then captured on spreadsheet for next supplementary valuation rolls. 

Supplementary Valuation Rolls were compiled which contained amendments in compliance with the 
Municipal Property Rates Act. 

The General Valuation Cycle 2 was undertaken during this period due for implementation on 1 July 
2013. 


Category 

Description 

Total Valuation 

11 

Residential 

4 610464 000 

12 

Industrial/Commercial/Business/Mining 

1 227 460 000 

13 

Agricultural 

511 565 000 

14 

Public service infrastructure 

12 211 000 

16 

Vacant land 

86 465 000 

17 

Rural residential 

637 588 600 

18 

Game hunting/Eco-tourism 

73 066000 

20 

Municipal domestic 

234 431 000 

21 

State owned 

884 689 800 

22 

Land reform beneficiaries 

81 640000 

24 

Public Benefit/ Non Profit Organisation 

62 797 000 

25 

Religious 

157 083 000 

26 

Industries in Estate, Service by Agent 

130 080 000 

27 

Industries in Estate, Service by Owner 

31 904 000 

28 

Ingonyama Trust Board 

4 190 000 

29 

Municipal Vacant Land 

85 765 000 

30 

Public Open Space/Roads 

1 187 000 


2.4.3. Department of Community Services 

The Department of Community Services consist of Environmental Management, Waste Management, 
Disaster Management, Traffic Administration Section, Fleet Management, Crime Prevention & Security 
and Community Services. 
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2.4.3.I. Environmental Management 

Located in the Department of Community Services, this function consists of provision and maintenance 
of high quality service delivery to the global community of Emnambithi/Ladysmith in the areas of sports 
facilities, cemeteries, parks, entrances, swimming pools and pounding services. 

Council managed to review the Pound By-Law so as to meet the new KwaZulu- Natal Pound Law 
requirements. The new pound at Mathews Farm was provided with a twenty four (24) hour security and 
proper razor wire was installed. 

This section strives to improve the quality of living to all communities by facilitating And providing in a 
participative way, affordable and accessible environmental and recreational facilities, services, 
education, awareness and training programs. 

The main goal of this section is to co-ordinate, administer and manage the provision of development 
and maintenance of recreation and leisure time activities, facilities and amenities in an organised 
effective and efficient manner, with the co-operation of all role players whilst maximising all available 
resources. 

2.4.3.1.1. 2012/2013 Service Delivery Mandate 

The Greening and Beautification was the MTAS flagship projects for the 2012/2013 
Financial year and the following were achieved: 


Project 

Number 

Number of existing sport fields maintained 

09 

Number of new cemeteries established 

00 

Number of existing cemeteries maintained 

09 

Number of new entrances developed 

03 

Number of existing entrances maintained 

06 

Number of new parks developed 

04 

Number of existing parks maintained 

08 

Number of existing play parks maintained 

12 

Number of existing swimming pools maintained 

03 

Number of rural sport ground maintained 

96 


2.4.3.2. Waste Management: Solid Waste Management 

Solid waste is a local municipal function. The landfill site is licensed under a permit from the 
Department of Environmental Affairs. Refuse removal services are provided in all urban areas, informal 
settlement as well in rural areas of Emnambithi/Ladysmith, through Siyazenzela Project. 

Refuse is cleared from the residential areas on a weekly basis whereby the households take out their 
refuse (in bags only) on refuse removal days. 

A bi-weekly refuse removal service is provided for all businesses on a daily service to certain categories 
of businesses e.g. food shops, hotels, factories. 


Emnambithi/Ladysmith Municipality | 


31 




DRAFT ANNUAL REPORT 


2012-2013 


An amount of R 2 438 000.00 was spent on Siyazenzela project during the 2012/13 and the project 
exceeded our original expectations. The project managed to employ 235 beneficiaries that are coming 
from rural areas, informal settlements and townships. It should be noted that these beneficiaries are 
employed on a task-base where the community plays a major role in terms of supervision and the 
beneficiaries are only given payment- in- kind (food grocery that is worth R700 per month). 

Numbers of households have access to basic refuse removal; 


Project 

Number of Beneficiaries 

Numbers of households have access to basic refuse removal 

36626 

Number of rural wards with access to refuse removal 

15 

Number of Siyazenzela beneficiaries 

235 

Number of Food for Waste beneficiaries 

100 

Number of registered landfill sites 

01 


2.4.3.3. Disaster Management 

The Municipal Disaster Management Plan was developed and adopted by Council. The number of 
disasters reported and attended to are as follows: 

2.4.3.3.1. Snowfall: 07 August 2012 

On the 07 August 2013 heavy snowfall was experienced at Van Reenen Pass. Officers had to divert 
traffic onto alternate routes. Motorists stranded on the N3 were assisted with food, blankets etc by 
Council and other organisations. A Joint Operation Centre was set up involving the different emergency 
services. Council’s equipment was used to clear the snow. Salt was put onto the road to dissolve the 
snow. More than 100mm of snow was measured. The N3 was opened on the 08 August 2012. 

2.4.3.3.2. Severe Weather: 09 December 2012 (Hail Storm) 

On the 09 December 2012 Emnambithi/Ladysmith was struck by severe hail. Most of the damage was 
caused in the Eastern area of Ladysmith being Accaciavale, Steadville, Limit Hill and Modelkloof The 
Disaster Management Team of Community Services was immediately activated. A Joint Operational 
Centre was immediately convened at 20h00 on the 09 December 2012. Plastic sheeting was distributed 
to cover roofs and food was distributed to the affected residents. Several Municipal venues: Agra Civic 
Hall, Steadville Hall and Limit Hall were used to house those affected. Accaciavale Primary School was 
also used as a venue. A total of 3 600 households were assisted with plastic with a total cost to Council 
R 1 918 239.63. 

Council has sourced funding from Government to assist those affected. 

2.4.3.3.3. Storm 1 1 February 201 3 

Emnambithi/Ladysmith area experienced heavy thunderstorm accompanied by wing on the 11"' 
February 2013. As a result of this, residents from wards 02, 03,07,14,20 and 27 were affected. 
Community Services Disaster Management Team was despatched at 18h45 on the same day 
immediately after the incident. A total of 461 residents were affected. A total of 73 plastic sheeting, 27 
blankets and 1 tent were issued as relief material. 
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Number of incidents reported 

Number of incidents attended 

3 

3 


2.4.3.4. Licensing and Traffic Administration 

This section consists of testing of candidates for learners and drivers Licenses to determine their 
proficiency and issuing of law enforcement. 


Amount generated from 

Annual Target 

Amount Collected 

July 2012 to June 2013 

R6 864 013 

R7865700 


2.4.3.4.1. Traffic section 

• Traffic Control 

The safety of all road users is of great importance to the Emnambithi / Ladysmith Community Services 
Department and therefore all efforts are made to ensure the safe and free flow of traffic in and around 
Emnambithi / Ladysmith. Regular high visibility patrols are conducted. Point duty by traffic officers are 
conducted at certain problematic locations in the mornings. 

• Law Enforcement 

To keep the collision rate as low as possible, selective law enforcement programmes for all offences 
were undertaken. High accident frequency spots and problem areas were identified and regularly 
observed for any offenders. A total of 1 340 road blocks are conducted to target certain offences. The 
number plate recognition system is currently used to detect offenders not paying traffic fines. 

A total of 10 571 notices were issued despite the shortage of traffic officers. 

The red light violation system was introduced for the first time in Emnambithi / Ladysmith in April 2000. 
The following intersections have the red light violation system: 

• Helpmerkar and Newcastle Roads 

• Crowshaw and Alfred Streets 

• Lyell and Alexandra Streets 

• Lyell and Queen Streets 

• Lyell and Princess Streets 

• Short and Dry Roads 

• Harrismith and Francis Roads 

2.4.3.4.2. Road Safety 

• Scholar Patrols 

Nineteen (19) scholar patrol assistants were appointed to assist with the safe crossing of scholars at 
various schools in Ladysmith, Ezakheni and Steadville, Since their appointment, no collisions were 
reported at pedestrian crossings manned by them. 
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• General 

Fifty Six (56) Road Safety Lectures were also presented at schools within Emnambithi/Ladysmith 
across all 27 wards. 

• Motor Vehicle Collisions 

Regardless of law enforcement actions, road safety training and the warning of the public through the 
local newspaper and media, motor vehicle collisions still occurred. 

This department still strives to record a zero fatal collision count. 

Motor vehicle collision statistics in relation to cost are as follows: 

Ladysmith 


Degree 

2011/2012 

Cost 

2012/2013 

Cost 

Fatal 

03 

R1 173 381 

02 

R782 254 

Serious 

01 

R 106 150 

00 

N/A 

Slight 

00 

N/A 

00 

N/A 

Damage only 

1 101 

R1 158 025 

1 115 

R1 210 375 

Total 

1105 

R 2 437 556 

1 117 

R1 992 629 


Steadville 


Degree 

2011/2012 

Cost 

2012/2013 

Cost 

Fatal 

0 

N/A 

0 

N/A 

Serious 

0 

N/A 

0 

N/A 

Slight 

0 

N/A 

0 

N/A 

Damage Only 

52 

R 547 300 

46 

R 484 150 

Total 

52 

R547 300 

46 

R 484 150 


Ezakheni 


Degree 

2011/2012 

Cost 

2012/2013 

Cost 

Fatal 

03 

R 1 173 381 

02 

R 782 254 

Serious 

0 

R 106 150 

0 

n/a 

Slight 

0 

n/a 

01 

R 34 794 

Damage Only 

242 

R 1 158025 

199 

R 2 094 475 

Total 

247 

R 2 437 556 

202 

R2 911 523 


The high cost of collisions in relation to the country’s economy (R 5 388 302) is cause for great concern 
as the cost to attend, salvage and clear the scene of a collision has a drastic impact on available 
resources. It is clear that the collision rate has been contained when compared to the increased 
number of vehicles on our roads but I do believe that motorists should take cognisance of this and truly 
endeavor to drive more safely. 
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Number of school programmes conducted 

56 

Number of signage erected 

469 

Kilometres of roads marked 

336,1 

Number of speed humps constructed 

56 


2.4.3.6. Fleet Management 

The Fleet Section comprises of one clerk, one superintendent and two mechanics that are responsible 
for more than two hundred Council owned vehicles. This shortage of manpower creates a challenge in 
terms of the turnaround time for the repairs of vehicles Long turnaround times affect service delivery. 
More mechanics need to be employed. The post of Assistant Manager: Fleet needs to be filled as a 
matter of urgency. 

Supply Chain delays are also a contributing factor in the increased turnaround time. Driver abuse 
results in the increased frequency that vehicles visit the workshop. Vehicle abuse is reported to the 
Municipal Manager for disciplinary action. Service level agreements are in place for the repairs and 
maintenance to Council's fleet. 


Number of light vehicles received and attended to 

249 

Number of heavy vehicles received and attended to 

425 

Number of heavy plants received and attended to 

154 


2.4.37. Community Services 

This section consists of community halls and library services: 


Number of community halls maintained 

30 

Number of community halls renovated 

10 

Number of libraries 

05 


2.4.4. Department of Infrastructure and Services 
2.4.4.1. Introduction 

The Municipality has performed reasonably well in delivering basic services to its people. Our 
performance analysis shows that Municipality managed to carry out its mandate by ensuring that the 
Infrastructural Projects under its department as well as operation and maintenance programmes as 
guided by the IDP were implemented. 

This department is responsible for provision of basic electricity services, road construction, project 
management, building control and other related infrastructural services. 

A total of 899 new electricity connections were made within the licensed area of electricity supply of the 
Ladysmith Municipality and the installations were made at Umbulwane ABC, Thembalihle, Steadville 
Area E, Colenso/Nkanyezi and Shayamoya Phase i & ii. 
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2.4.4.2. Public Works Section 

2.4.4.2.1. Roads and Storm Water 
• Roads; Surfaced and Gravelied 

Public Works Maintenance Section is using the annual maintenance plan to maintain all the roads 
belong to our Municipality in the CBD and surrounding areas. We are using Pavement Management 
System to prioritise the critical roads to be attended with regards to the type of maintenance to be 
applied in the CBD and surrounding areas, Steadville, Colenso and Ezakheni A, B, C, D and E. These 
are the following pavement maintenance implication we are using in our Municipality, Road sealing, 
pothole patching and sidewalk surfacing. 

Gravel roads we have an annual routine maintenance plan that we use to maintain them in 24 wards, 
with the consultation of the ward councillors/ committee we do physical roads verification and prioritize 
with them the critical roads to be attended with our advice where possible and inform them what 
implication wiil be applied. 


Project 

Unit of Measure 

Actual 

Budget 

Road Sealing 


490000m* 

R16 800 000 

Grading and Gravelling 

km 

72km 

Base Failures (No. of Potholes) 

m* 

1438.56 m* 

Maintenance of sidewalks 


4231m* 

New storm water pipe installed 

m 

1689 m 

R 8 700 000.00 

Storm water pipe maintained 

m 

17302 m 

Kerbing and channelling installed/repaired 

m 

2054 m 

Catch pits maintained/repaired 

number 

1025 

Pipe crossings maintained/repaired 

number 

31 


2.4.4.3. Project Management Unit 

This Department, for the financial Year 2012/2013 received various grants which added up to a value of 
R 52, 758, 000.00 

This amount is made up as follows: 

2.4.4.3.1. Municipal Infrastructure Grants (MIG) 

The aim of the grant to assist the poor to gain access to infrastructure and it can be only used for 
infrastructure for basic levels of services. 

2.4.4.3.2. Small Town Rehabilitation 

Small Town Rehabilitation Grant is used to upgrade or improve small town to be economical viliable 
and be able to attract business opportunities. 
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2.4.4.3.3. Neighbourhood Development Grant 

This grant mainly focuses on improving Townships Regeneration; develop a business case for the 
“commercial development”. 

The following projects were executed in the current financial year: 

• Community Halls 


Project 

Budget Allocation 

Project Value 

Budget Spent 

Mthandi Community Hall 

R1 718124.00 

R 4,353,604.34 

R 3 845 683.83 

Inkunzi Community Hall 

R 3 648 000.00 

R 3 667 325.45 

R 3 267 691.00 

Ezakheni B Section Community Hall 

R 1 000 000.00 

R 3 843,186.26 

R 4,365,088.28 


• Bridges 

New bridges (pedestrian and vehicular) bridges constructed provide an important link between two 
areas and also address the lack of proper and safe crossing facility for the Community. 

These projects provide the Emnambithi / Ladysmith Emnambithi with sustainable roads and bridges 
infrastructure that will present a safe and developed environment for the community. 

The Emnambithi area has experienced floods over many years which resulted to school children and 
community not being able to cross the river when they suppose to go to school or trading facilities. 
Ninety Eight (98) temporal jobs created during construction of these bridges and twenty (20) people 
were trained. 


Project 

Budget Allocation 

Project Value 

Budget Spent 

Pedestrian Bridge to Ezakheni and 
Esidakeni 

R 2 865 000.00 

R 3.665,720.00 

R 2 609 055.43 

Pedestrian Bridge Watersmeet to 
Burford 

R1, 650,000.00 

R 2,425,357.00 

R 1,344,795.41 

Overhead Bridge Lyell Street 

R7,000,000.00 

R9,1 95,1 37.62 

R 1 755 411.58 

Vehicular Bridge from linking "Section 
E'’to“C” Ezakheni 

R 7,600,000.00 

R 17,663,367.71 

R 14 007 303.54 


2.4.4.4. Tarred Road; Stormwater and Sidewalks 

Emnambithi / Ladysmith Municipality has priorities the construction of Link Road from Accaciavale to 
Ezakheni which is about +/- 6,6km that will drastically reduce the trip distance and would provide the 
Community of Ezakheni with faster route to CBD. This would contribute towards improving connectivity 
between Ezakheni and Ladysmith and help to unite the Communities that were separated as a result of 
apartheid spatial planning policies. 

The aim of these projects is to contribute towards the regeneration of the Ezakheni Township, situated 
in Ladysmith, reduce risk of floods because of proper stormwater that has been installed during 
construction of these projects. 
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• Tarred Roads 


Project 

Budget Allocation 

Project Value 

Budget Spent 

Tarred Roads in Ezakheni Ward 1 

R 5,000,000.00 

R 15,100,710.76 

R 8 847 119.41 

Tarred Roads in Ezakheni Ward 4 

R 3 000 000.00 

R 15,000,000.00 

R 1,730,534.80 

Link Road from Accaciavale to Ezakheni 

R 10 300 000.00 

R 32,700,925.18 

R 6,092,467.20 

Rehabilitation of roads in the CBD Phase 2 

R 7,000,000.00 

R 9,000,000.00 

R 9,521,194.82 

Rehabilitation of side walkways in CBD 

N/A 

N/A 

R 1,755,411.58 


2.4.4.5. Swimming Pools 

The Emnambithi / Ladysmith Municipality area has approximately 75% number of unemployed low 
income and most of these people depend on Government Grants, some derive from income from 
farming and informal trading. 

These Communities have struggled for years to get government services. The construction of the 
community facilities and sports facilities will benefit the youth, Community and schools in and around 
the area, however the far away communities also stand to benefit indirectly in that they will not be 
barred from using the facilities more especially during sports / recreation meets. 

These facilities will not be utilised for Public Recreation but also arrange social gathering and school 
events such as galas. These facilities will also keep youth busy with sports instead of using drugs, 
alcohol etc. 


Project 

Budget Allocation 

Project Value 

Budget Spent 

Swimming Pool in Colenso 

R 1 264174.00 

R3400 000.00 

R 95 000.00 

Sport Complex in Ezakheni 

R 3 027 000.00 

R 16 866 903.93 

R 1 636 257.82 


2.4.4.6. Municipal Buildings 


Project 

Budget Allocation 

Project Value 

Budget Spent 

Hawker Stalls in Ezakheni 

R 1,887,328.00 

R 1,887,328.00 

R 503 705.64 

Emergency Centre in Ezakheni 

R 3,000,000.00 

R 4,180,540.97 

R 1,600,232.48 

Lister Clearance Building 

R 5,493,000.00 

R 6,868,342.23 

R3,639,342.99 


2.4.4.7. Taxi Ranks 


Project 

Budget Allocation 

Project Value 

Budget Spent 

Steadville Taxi Rank 

R 2,087,000.00 

R 2 087 000.00 

R 1,450,097.71 


2.4.4.8. Expanded Public Work Programme 

EPWP is a nationwide Programme covering all Spheres which government intended to deal with such 
as poverty, unemployment and skills development in the country. 

The Programme cuts across all spheres of government and deals with the creation of work 
opportunities for unemployed South Africans. This programme is co-ordinated by the Department of 
Public Works and implemented at all three spheres of government including State Owned Entities in the 
Country. 
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The Department Infrastructure & Services has been tasked to implement the Expanded Public Works 
Programme within the Emnambithi / Ladysmith Municipality. 

During May 2012, The Municipal Manager was authorized to sign and enter into an agreement with the 
Department of Public Works in respect of the Emnambithi / Ladysmith Municipality being legible to 
retrieve its EPWP Grant Allocation within the specified time frames i.e. 40% of the allocation was 
claimed at the beginning of the Financial Year (15 August 2012) and a further two (2) payments of 30% 
each will took place during the remainder of the year (15 November 2012 & 15 February 2013). 

Council was allocated an amount of R937 000.00 for the 2012/2013 financial year in respect of the 
above Programme, which equates to a minimum of one hundred and twelve (1 1 2) FTEs (Full Time 
Equivalents) to be created. 

During April 2013, Council approved and adopted the Emnambithi / Ladysmith Municipality EPWP 
Policy which will be reviewed every year. 

Listed are some of the Projects aligned to the Expanded Public Works Programme; 


Project 

No. of Beneficiaries 

No. of Ward 

Zibambele 

150 

15 

Food for Waste 

100 

10 

Siyazenzela 

235 

27 


Anticipated Expansion of Electricity Service 

Extension of the Medium Voltage (6.6kv / llkv Dual Ratio) / Electrical Infrastructure to Ntokozweni 
Colenso to be able to connect 200 houses. This entails trenching and laying of 3.6km’s of Medium 
Voltage cables and connecting cables into four (4) x Mini Sub-Stations. The estimated cost is R2.4 
million. 

The construction of the Low Voltage (400 volt) Electrical Reticulation for the connection of 200 houses 
in Ntokozweni Colenso. This entails planting of poles and stringing of Aerial Bundle Conductors and 
Airdac cables and connecting same to the prepaid meters inside the 200 houses within Ntokozweni 
Colenso. The estimated cost is R3.2 million. 

The Construction of Medium Voltage (llkv) and Low Voltage (400 volts) Electrical Reticulation to be 
able to connect 642 houses in Ezakheni “E” Section. This entails trenching and laying of Medium 
Voltage cables and connecting cables into five (5) x Mini Sub-Stations and requires the planting of 
poles and stringing Aerial Bundle Conductors and Airdac cables and connecting same to the prepaid 
meters inside the 642 houses in Ezakheni "E” Section. The estimated cost is R7, 893,691.74. 

The construction of Low Voltage (220 volts) Electrical Reticulation to be able to connect 221 houses 
(In-Fills) in Ezakheni. This entails the stringing of Airdac cables from the existing infrastructure to the 
221 houses (In-Fills) and connecting same to the prepaid meters inside the houses. The estimated 
cost is R1, 768,000.00. 

Upgrading of the Medium Voltage Electrical Infrastructure from 6.6kv to llkv to be able to cater for 
expansion on the electrical network for future growth in Colenso. The existing 6.6kv infrastructure is 
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redundant and spares for maintenance purposes are scarce. Changing to 1 1kv allows for readiness of 
any further extension to the Industrial Sites to be able to attract future investment. The estimated cost 
is R20, 030,000.00. 

The installation of Medium Voltage {11kv) cables to replace the existing overhead 11kv infrastructure 
and connecting same into eight (8) x Mini Sub-Stations and laying and connecting Low Voltage Cables 
to the existing Aerial Bundle Conductors in Tsakane 1010 Sites. The intention is to limit the outages in 
the Area due to the lightning intensity in the Area by replacing the overhead infrastructure with 
underground cables. The estimated cost is RIO, 854,944.23. 

The supply and installation of 2200 (70w) High Pressure Sodium Street Light Fittings that have been 
damaged in the recent hail storm within the Emnambithi Ladysmith Area. The estimated cost is R3, 
982,784.94. 

The installation of 313 (70w) High Pressure Sodium Street Light Fittings in Roosboom. This entails 
planting of poles and stringing of Aerial Bundle Conductors and mounting of Street Light Fittings. The 
estimated cost is R1, 400,000.00. 

The installation of 126 (70w) High Pressure Sodium Street Light Fittings in Watersmeet and 78 (70w) 
High Pressure Sodium Street Light Fittings in Driefontein. This entails planting of poles and stringing of 
Aerial Bundle Conductors and mounting of Street Light Fittings. The estimated cost is R1, 814,185.92. 

The installation of 84 {70w) High Pressure Sodium Street Light Fittings in Mcitsheni, 126 (70w) High 
Pressure Sodium Street Light Fittings in Mthandi and 109 (70w) High Pressure Sodium Street Light 
Fittings in Zwelisha. This entails planting of poles and stringing of Aerial Bundle Conductors and 
mounting of Street Light Fittings. The estimated cost is R2, 800,888.53. 

An appointment of a service provider to formulate an energy master plan. The estimated cost is R1 
million. 

The Supply, Installation and Commission of two (2) x 1 1 kv Circuit Breakers for the Jantha Switch- 
House to connect the primary cables which have been laid to energize the Settlers Park Switch-House. 
The estimated cost is R1 .5 million. 

The Supply, Installation and Commissioning of two (2) x High Masts within the Ezakheni D Section 
Sports Fields. The estimated cost is R750, 000.00. 

The extension of the 132 network to be able to establish 20MVA Sub-Station within the vicinity of the 
Aerodrome Development. The estimated cost is R52, 716,000.00. 

The extension of the 132 network to be able to establish 20MVA Sub-Station within the Industrial Sites 
of Colenso to be able to cater for any future investment. The estimated cost is R37, 881,000.00. 

2.4.5. Department of Development, Planning & Human Settlements 

This department comprises of the following sections: 
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2.4.5.I. Local Economic Development & Tourism 

This section of the report set-out to implementation of Local Economic Development (LED) strategies 
and implementation of the plan as well as in the development of structures required to meeting the 
challenges. It also reports on the capacity of municipalities to implement LED in their respective 
municipalities. 

Number of employment opportunities created through local economic development initiatives: 


Number of employment opportunities 


480 


Number of community Work programme implemented and cooperatives supported; 


Project 

Number of Farmers 

Number of piggery farmers assisted 

15 

Number of community gardens assisted 

28 

Number of SMME’s and co-operatives supported 

21 

Number of industries supported through LED Project 

33 


Provide visitors an international heritage and cultural experience; 



Target 

Actual 

Number of visitors 

600 

4626 

Number of cultural, tourism and heritage programmes 

15 

17 


2.4.5.2. Human Settlements and Real Estate 

The primary function of this department is to ensure that the municipality has access to iand and 
housing. 

Number of houses constructed for the financial year 201 2/201 3: 


Project 

Number of 
House 

Number of emergency houses constructed 

6 

Number of rectifications houses constructed 

261 

Number of slum clearance houses constructed 

35 

Ezakheni B&C Tin House Project 

55 

Total number of houses constructed 

357 


• Land Sales 

The Land section holds land auctions on a monthly basis to afford potential bidders to purchase land 
within the Emnambithi/Ladysmith municipal jurisdiction. 

Number of land auctioned and soled: 


Target 

Number of land sold 

Amount Generated 

150 

28 

R 3 846 040.00 
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• Accreditation Levei 2 

Council made a submission to the National Department of Human Settlements for Level 2 Accreditation 
in order for the council to undertake the administration of the housing function. The Department of 
Human Settlements made funding available for the implementation of the project including the 
capacitating of official to perform various tasks related to accreditation. Officials are currently attending 
workshops which will ultimately culminate in the role out of the project. 

2.4.5.3. Town Planning Section 

2.4.5.1.1. Overview 

The Town Planning section is a specialised section within the municipality which is entrusted with the 
responsibility of socio-economic development of the municipality in terms of the space economy, social 
development and all other related matters that pertains to development. 

The vision for the section is to develop a functional, effective Land Use Management System (LUMS) 
for the municipality that promotes spatial justice, equity, integration and good administration in all 
people that are affected by LUM. 

This section is entrusted to govern land development, land use management, economic development 
and the upliftment of the livelihoods of the communities within the jurisdiction of Emnambithi/Ladysmith 
Municipality. The main objective of this section is to lead and direct development in an orderly manner 
that promotes social justice, equity and economic emancipation of the people. Planners promote 
sustainable development and protect the environment. The department deals with all aspects of 
community development and participation. It ensures that the public is aware of the Integrated 
Development Plan and Budget of the Municipality. Community based projects are organized with the 
assistance of the ward councillors. The planning of the Town is entrusted to this department. The Chief 
Town Planner handles approval for the construction of dwellings and buildings, approval of statutory 
applications {Subdivision, Rezoning and Special Consent). 

2.4.5.1.2. The Functions and Output of the Town Planning for the 201 2/1 3 Financial Year 

• Integrated Development Plan (IDP) compilation for the 2012/13 financial year 

• Spatial Development Plan (SDF) compilation for the 201 2/1 3 financial year 

• Ward Committees/Public Participation during the IDP process public participation for the 
2012/13 financial year 

• Compilation of a Local Area Plan for St Chads-Mcitsheni and Mthandi local area. 

• Compilation of a Local Area Plan for Matiwane-Jonono and Nkunzi local areas. 
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• Record of decision for the Ezakheni Cemetery 

• Geographic System Management: GIS website 

Updated the GIS website and new aerial was procured 

Land Use Management System (LUMS) through the amendments of the Town Planning Scheme and 
other statutory applications: 


Town Planning Schemes 

No. 

Rezoning application processed 

05 

Special Consent application processed 

22 

Zoning Certification processed 

44 

Relaxation processed 

38 

Subdivision processed 

05 

Consolidation processed 

01 

Building plans processed 

214 

Business license processed 

38 


2.4.5.4. Local Economic Development and Tourism 
2.4.5.4.1. Overview 

This section develop a people focused and cost effective Municipality by providing quality services, 
while addressing unemployment and poverty through promotion of agriculture commercial and industrial 
productivity, education, skills development, tourism and development. 

It also ensures community participation in all projects, improve skills of community members, strive for 
financial viability, provide sustainable services and promote economic deveiopment. 

• Agricultural Development 

The following community projects were established and supported: 
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❖ 20 Community gardens were assisted and are fully functional /operational 

❖ Cemetery Road Nursery is supplying all the local gardens with seedlings 
<♦ Ploughing - more than 500ha were cultivated 

❖ Sukuma Sakhe Project is fully functional and is providing fresh produced to the needy 

❖ An Agri-hub / Fresh Produce Market has been established at Mathews to deal with issues of 
marketing of fresh produce for these farmers 



Ubumbano Trust is one of the co-operatives provided support by the Local Economic Development 
Section. The support include the provision of seedlings, fertilizer, marketing of their produce etc. 

• Poultry Project 

For the financial year under review, 20 Broiler Projects and 5 Egg-layers Projects: 

Farmers were assisted with marketing of their chickens to Siyazenzela project. 

❖ Farmers were assisted with ordering chicks and egg-laying chickens. 
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Egugwini Trust broiler chickens projects and Ikusasa Egg-laying projects assisted by the Local Econmic 
Development Section with ordering of chicks, egg-laying chickens, infrastructure etc. 

• Piggery Project 

8 Piggery Projects in various rural areas were provided with support: 

<* Piggery projects were assisted with proper infrastructure and piggery feeds, piggery medication 
etc. 

<* Training was provided for further Skills Development and Business Management 

❖ Assistance with registration as co-operatives 



Ezethu Piggery at Emcitsheni is one of the piggery projects assisted by the Local Economic 
Development Section with infrastructure. 


❖ Business Retention and Expansion 

LED Section has targeted to brand the town, advertise in Local, Provincial and National publications to 
attract potential investors. It has been a priority for the LED section to encourage Industrials businesses 
to relocate to Ladysmith so as to create job opportunities and economic growth. 

During July 2012 to December 2012 the following has been achieved: 

❖ Developed and printed own promotion material in-house eg. T-shirts, caps, brochures, pens 
etc. 

*> Attended two Trade Shows where we branded and market our area 
<* Advertised in Brabys, National newspaper, Ladysmith Chamber of Commerce and Industry 
Directory and KwaZulu Natal Business 

❖ 1 7 Factories and Business were visited as part of our BR+E Programme 

❖ Instrumental/assisted with the establishment of two (2) new factories on the Ithala Industrial 
Estate 

Received ten (10) prospective investors, conducted meetings and accompanied on-site 
inspections 

♦J* Meetings were conducted with Business Chambers, Taxi Association, Informal Traders and 
Plaza Traders Association. 
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« Skills Development, SMMEs and Co-Operatives Programme 
21 SMMEs and Co-operatives were trained in the following disciplines: 

<* Business management Skills 

❖ Agri and Leadership Development 

❖ Business Planning 

❖ ICT Training 

❖ Technical Skills Training. 



• Museums, Tourism, Arts and Culture 

The Emnambithi/Ladysmith Integrated Development Plan 2012-2017 states that the 
Emnambithi/Ladysmith region is characterized by a rich cultural and historic heritage. The historical 
buildings, the museums, the churches and the Battlefield sites offer an opportunity to explore the local 
history and represent an important tourism attraction within the municipality. 

The key performance areas for the Museums, Tourism, Arts and Culture section is the preservation and 
promotion of Heritage, Arts and Culture, management of the Museums (Siege Museum, Colenso R.E. 
Stevenson Museum and Emnambithi Cultural Centre) and Tourist Information Office which provide 
tourism, historical, telephonic and general information. The primary goal of the section is aimed at 
promoting Ladysmith as a preferred tourist destination in KwaZulu Natal. Furthermore the section hosts 
a number of events that are tourism, heritage and cultural related. These events encompass 
programmes which are targeted at generating local economic development. 

• Strategic Objectives 

*> Market and promote local tourism attractions and disseminate information 

❖ Provision and maintenance of tourist services, sites and attractions. 

❖ Facilitate the participation of local communities in the tourism, arts, culture and heritage sector. 
<* Promote and financially support the establishment community tourism and arts and culture 

organisations. 
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Provide support and guidance to community organisation to facilitate market, coordinate and 
administer tourism, arts & culture and heritage initiatives. 


• Key Issues 2012/2013 


Sub-section 

Description 

Tourism 

The 2012-2017 IDP identified Tourism as prioritized LED project to Promote local tourism 
facilities {Incl. Eco-Tourism through: Seeking tourism partners, Identifying all tourism 
activities. Engaging with tourism stakeholders and Developing a tourism promotion 
campaign. 

Investigate further exploitation of the battlefields route by: Engaging with key Tourism 
stakeholders to identify, formulate and promote the Battlefields Route and Market the town 
locally, nationally and Internationally. 

The Tourism section facilitated the establishment of a fully representative Community 
Tourism Organization in compliance with the KZN Tourism act. THE CTO is awaiting final 
registration with Department of Economic Development and Tourism. 

The Emnambithi/Ladysmith Municipality is also represented at board level on the N3 
Gateway and Battlefields Route Association which are official marketing bodies in KZN, 

Key Indicators 

Baseline 

Achievement 

Number of Tourism & 
General enquires 

2400 

1279 


Arts and Culture 

A total number of 17 programmes aimed at the promotion of arts and culture, heritage 
and tourism were hosted throughout the 2012/2013 financial year - to highlight a few: 
Traditional dance competition. Mayoral Heritage festival. Holiday programmes, Business 
breakfast, Concert and Arts in the park. Museum day celebration and Indigenous music 
festival. 

Key Indicators 

Baseline 

Achievement 

Number of cultural, 
heritage and tourism 
programmes 

15 

17 


Museum 

Ladysmith has a large number of areas of historical and heritage importance, including 
Platrand and Lombardskop. These historic and cultural centres are characterized by a rich 
historic heritage with numerous historical sites. 

Ladysmith is the home of the world famous Ladysmith Black Mambazo. The Siege 
Museum and Cultural Centre and R.E. Stevenson museum in Colenso in contain 
exhibitions on the Anglo-Boer war, history of the town and Ladysmith Black Mambazo, 
Historical and cultural attractions. 

Key Indicators 

Baseline 

Achievement 

Number of visitors 

6000 

4595 

Entrance Fees 

R20 680.00 

R21 719.50 
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Mayor and Chairperson of the DPHS Portfolio committee receiving historical annals from the Klipriver Womens hstitute 


International Museum Day Celebration & Amazing Race held in May 2013 to acknowledge outstanding 
contributions in achieving primary goal of preserving history and promotes tourism locally 





Participants of the Ladysmith Amazing Race 

2012 Mayoral Heritage Festival incorporating the Satellite Heritage and the Indigenous Music Festival 
held in September and October 2012 to preserve and promote our rich arts, culture and heritage. 
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Internationally Renowned Colenso Abafana Benkokhelo during the Mayoral Heritage Festival 

District Tourism Workshop and the Mayoral Business Breakfast held October 2012 and February 2013 
to facilitate the development of tourism. 

2.4.6. Department of Finance 

2.4.6.1 . Overview 

This department comprises of the following sections: 

Asset Management and Inventories 

Supply Management 

Credit Control 

Expenditures 

Budget 

2.4.6.2. Asset Management and Inventories 
2.4.6.2.1. Inventory Unit 

The main aim of the inventory section is to provide (enhance) efficient service delivery. 

Implementation of the centralized stores function has seen an increase in the service delivery to the 
public sector, due to the TOP-DOWN management system and stiffer control measures implemented to 
ensure continuous and uninterrupted service delivery to our communities. 

• Implementation of minimum and maximum levels of stock onto the SAMRAS function has 
assisted with immediately identifying levels of stock which have reached their re-order levels. 

• Providing an accountant position in the inventory section has allowed the SAMARS system to 
be reconciled on a daily basis which increases the accuracy of the financials of the inventory 
section. 

• A minimum of four (4)compulsory inventory stock verification counts are conducted with the 
internal audit section on a continuous basis to ensure that the inventory section is functioning at 
peak levels at any given time. 
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• A final and fifth (5'^) inventory verification count is conducted together with the internal audit 
section and the Auditor General who is invited on an annual basis to the Emnambithi/ 
Ladysmith municipality. 

• The MPP SAMRAS programme is run at least once every week to assist in the procurement 
process. 

• Stores has at least 4080 inventory stock items, and these items are fully reconciled and are 
balanced to the SAMRAS system, bin cards and physical levels of stock. 

• Continued management and monitoring of the SAMRAS function has seen a tremendous 
decrease in the number of items with insufficient stock thus improving seivice delivery. 

• The shift from the normal procurement process (acquiring of quotations) to the tender 
procurement process has assisted the inventory management unit to timeously acquire 
inventory required at the stores. 

• Stores requisitions are captured on a daily basis onto the SAMRAS system. 

• Vote numbers used to draw inventory from the stores are checked at all times to ensure 
sufficient funds are available for the stores personnel to issue any stock item requested by the 
user department. 

• Specifications in the SAMRAS system are being continuously updated to ensure optimum use 
of the most current and upgraded inventory items that should be kept at stores. 

• A stores journal register has been opened to monitor any and all adjustments that may occur 
as a result of adjustments, write-off, return to stock that may identified during the course of any 
financial year. 

• Inventory Management is always available to invitations to improve delivery and is willing and 
able to look into future plans to improve the function of the stores. 

• Increased and strengthened security measures such as the installation of the camera 
surveillance system and security guards has increased the level of confidence of staff at the 
stores as the average net value of inventory kept at stores could be estimated at over six (6) 
million Rands. 

• Stores are able to provide an integrated service delivery to the public by linking the SCM 
function to the need. 

• Stores personnel are noted to go beyond the call of duty to ensure functionality and productivity 
of the municipality as an entity. 

• The Assets and Inventory section is always looking at ways to develop and implement service 
delivery improvement programmes. 

• Any queries noted are dealt with on a timeous and most efficient manner to resolve such 
queries as soon as possible. 

• Identify service delivery problems and improve them. 

• To provide accurate information about the stores function. 

• To respond positively to complaints. 

• Most importantly to eliminate waste, inefficiencies, fraud and corruption. 

2.4.6.2.2. Assets Unit 


1 

SAMRAS update 

Cleansing and Preparation of final consolidated 
registers to be uploaded in SAMRAS 

2 

Opening balance reconciliation 2013 

Identify verify and correct difference in opening 
balances carried over from previous years between 
FAR, GL and AFS 

3 

Reconcile FAR, GL and AFS 

Final reconciliations after additions 
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4 

Verification of Movable assets, 
including inventory sign offs (annually) 

Ensure that all movable assets are verified, bar-coded. 
Perform condition assessment, reconcile with general 
ledger, reviewing of useful life and residual values and 
ensure that all categories of these assets are disclosed 
and classified on the FAR. 

5 

Prepare Missing asset report to Council 
to be considered for wright of 

Missing asset report for movable assets 

6 

Updating of additions 

Verify updating, reconciliation and measurement of 
additions for the 2013 financial year 

7 

Assess source documentation used for 
verification by the department during 
their verification process - check for 
completeness and correctness 

Identify, verify and correct anomalies in the verification 
process and physically inspect a sample of assets 
based on deficiencies identified 

8 

Assessment of items conditions for 
possible impairments 

Identify and account for impairments 

9 

WIP schedule preparation 

Reconcile and update WIP register 

10 

Updating of additions for 2013 

Componentisation and measurement for all addition in 
terms of infrastructure. Field verification of additions 
identified 


Maintenance verification 

Verify maintenance information done by the 
department 

11 

Assisting the Technical Departments 
with asset verification - Roads and 
Storm water 

Assisting the municipality with the verification of all 
roads and storm water assets 



Update register with changes 

12 

Updating of property register 

Updating of property register with all additions and 
deposals. Verify Source documentation for 
completeness and correctness 

13 

Updating of Investment Property 
register 

Update the investment property register with any 
movements and changes in fair values. 

14 

Update lease registers 

Updated lease registers 

15 

Verification of rural Roads, estimated at 
500km for 24 wards. 

Verification, measurement and take - on of rural roads 
on fixed asset register 

16 

Assisting the department with the 
development of maintenance plans 

Maintenance plans for infrastructure assets 


Number of movable asset count: financial year 201 2/201 3 


No. of counts 


2 
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Number of Asset Disposal auctioned and amount received 


Date 

Amount 

05 June 2013 

R 88 795. 00 

21 June 2013 

R 8 255. 00 


All inventory items is now reconciled in 2012/2013 financial year. Four quarterly counts were conducted 
for the year under reviewed. The annual reconciliation of inventory is completed. 

2.4.6.2. Councillors Personnel Expenditure 



2010/2011 

2011/2012 

2012/2013 

Salaries & Allowance 

R88 604 519 

R 92 899 890 

R94 678 201 

Overtime and Standby 

R 6 973 300 

R 8 725 375 

R8 312417 

Job Creation 

R 15 728 709 

R21 487 417 

R27 351 985 

Pension 

R 12 509 405 

R 12 745 693 

R14 664 058 

Medical Aid 

R4161 368 

R 4 346 662 

R4494 737 

U.I.F. 

R 925 544 

R 968 041 

R1 139 304 

Group Life 

R 72 931 

R 86 904 

R79 969 

Councillors Allowances 

R 11 080 332 

R 12 339 481 

R13167138 

Housing Benefits and Allowance 

R 627 283 

(R 17 630 101) 

(R18 969 370) 

Less: Charged Out 

(R 13 998 464) 

R 135 969 362 

R177 918 439 

Total 

R126 684927 

2011/2012 

2012/2013 


2.4.6.2. Monthly Billing per Services 



Month 

Amount Billed (R) 

Amount Received 

(R) 


July 2012 

19 273 272 

-13 624389 


August 2012 

22 528 744 

-19 202 292 


September 2012 

16 476 412 

-18 280 016 


October 2012 

15 309181 

-18 048 054 


November 201 2 

14 874 573 

-17 250 550 

Service: Electricity 

December 201 2 

14 356 530 

-12196171 

January 2013 

14473 775 

-15 107 938 


February 2013 

15 978 392 

-12 725 786 


March 2013 

15 115839 

-15 299 747 


April 2013 

14 060 064 

-14 852 954 


May 2013 

14 360 025 

-15 190 331 


June 2013 

20 296 783 

-12 229031 

Total 


197 103 596 

■184 007 265 


Month 

Amount Billed 

Amount Received 



(Excl. Vat) 

R 

(Excl. Vat) 

R 


July 2012 

9 704 631 

-1 445 314 


August 2012 

10 744 341 

-5 805 425 


September 2012 

10 323 997 

-7 635 302 


October 2012 

9 860 636 

-6 496 575 
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Service: Rates 

November 2012 

9141 146 

-6 089 817 

December 2012 

14 922 395 

-5 536330 

January 2013 

8 600 820 

-8 429 906 

February 2013 

8419 654 

-6 043 982 

March 2013 

8 230 396 

-7 017 272 

April 2013 

7 768 237 

-6 683 746 

May 2013 

8013158 

-6 373 660 

June 2013 

-3 242 405 

-5 732 430 

Total 


102 487 012 

■73 289 764 



Month 

Amount Billed 

Amount Received 



(Excl. Vat) 

(Excl. Vat) 



R 

R 


July 2012 

770 803 

-481 631 


August 201 2 

203 194 

-577 620 


September 2012 

900416 

-586 950 


October 2012 

883 371 

-624 506 

Service: Refuse 

November 2012 

821 095 

-569 348 


December 2012 

951 149 

-556 352 


January 2013 

822 724 

-673 420 


February 2013 

725 031 

-565 700 


March 2013 

781 217 

-697 649 


April 2013 

739 534 

-657 971 


May 2013 

800 379 

-613 448 


June 2013 

-848 573 

-556 826 

Total 


7 550 343 

-7 161 426 


2.4.6.3. Debtor Collections 


Amount Billed 
(Excl. Vat) 

Amount Received 
(Excl.Vat) 

R307 140 951 

R 264 458 455 


2.4.6.4. Debtors Age Analyses (Incl. VAT) 


Service 

Future 

Current 

30 

60 

90 

+120 

R 

R 

R 

R 

R 

R 

Rates 

-358 693 

83 895 

2 806 204 

1 573 507 

1 325 553 

74004021 

Electricity 

-918 726 

20 889 059 

3 297 245 

1 003 453 

699 545 

6 741 523 

Refuse 

-1 085 803 

246 788 

333 452 

200 642 

178160 

4 763 870 

Sundry 

-11 399156 

588 880 

372 968 

316 961 

991 004 

10 344 414 

Total 

-13 762 378 

21 808 622 

6 809 868 

3 094 563 

3 194 261 

95 853 829 
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2.4.6.5. Write off Bad Debts/Indigency for 2012/2013 


Service 

Bad Debt R 

Indigency R 

Total R 

Rates 

3609220 

8624328 

12233548 

Eiectricity 

1038578 

10094 

1048672 

Refuse 

1205418 

9619924 

10825342 

Sundry 

256825 

138816 

395641 

Total 

6110041 

18393162 

24503203 


2. 4.6.6. Property Rates 


Rates collectible for the 2012/2013 Year 

107 302 668 

(After Rebates) 



2.4.6.7. Indigent Policy 



2011/2012 

2012/2013 

Quantity (number of households 
affected) 

13 466 

15 462 

Quantum (total value across 
municipality) 

R 13 613 089 
(Excl. Rebates) 

R18393 162 


2,4.6.8. Creditors Payments 


Month 

Amount R 

July 2012 

46 669 990 

August 2012 

34 611 213 

September 2012 

36 645 670 

October 2012 

34 986 253 

November 2012 

29 931 436 

December 2012 

30 203 005 

January 2013 

26 261 884 

February 2013 

27 676 952 

March 2013 

33 940 468 

April 2013 

21 687 670 

May 2013 

36 415 910 

June 2013 

80 706 785 
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2.4.6.8. External Loans 


Details 

Interest Rate 

Date 

Redeemable 

Balance as at June 
2013 (R) 

ABSA 

9.10% 

February 2026 

5190106 

ABSA 

9.33% 

June 2013 

0 

Total External Loans 



5190106 


2.4.6.10. Key Performance Indicators 


Key performance area 

Key Performance indicator 

Current 

Target 

To ensure that the final 
accounts are completed 
timeously and that a clean 
audit report is obtained. 

Final accounts prepared within 
legislated timeframe 

An unqualified audit report is 
received 

Complete 

Complete 

Ensure compliance with the 
Municipai Finance 

Management Act and the 
Procurement Policy 

Implementation of MFMA 
Implementation Plan 

Develop a MFMA compliant 
Supply Chain Management 
Policy 

90% 

90% 

Accuracy of the Management 
Information, debtors and 
Budget 

The debtors receive accounts 
timeously and queries are 
cleared accordingly. 

The help-desk is operational to 
assist consumers with queries. 

90% 

90% 

Asset Management and 
Investments 

Required assets are recorded 
in Financial Required Systems. 

The Municipality has sufficient 
Investments to avoid short-term 
borrowing 

95% 

100% 


2.4.6.11. Assessment of Tax & Tariff by the Accounting Officer MFMA Sec. 121 (3) e 


No. 

Accounts Group 

Count 

(No.) 

Current 

Arrears 

Total 

% Of Total 
Arrears 

1 

Application Indigency 

837 

1791.78 

115 493.21 

117 284.99 

.10% 

2 

Automatic Indigency 

1599 

3 975.63 

1 462 419.85 

1 466 395.48 

1.25% 

3 

Bulk Accounts 

68 

11 294 787.66 

2 229 416.32 

13 524 203.98 

11.56% 

4 

Department of Public 
Works 

872 

360 151,74 

12 025 252.00 

12 385 403.74 

10.59% 

5 

Departmental Accounts 

80 

315 048.34 

•32 687,88 

282 360.46 

.24% 

6 

Exception List 

1 

0 

-31.50 

-31.50 

0% 
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1 

External Handed over 
Accounts 

0 

0 

0 

0 

0% 

8 

Final Accounts 

3938 

263 406.07 

200 033.92 

463 439.99 

.40% 

9 

Housing & Loan 
Accounts 

530 

29 652.14 

122 699.31 

152 351.45 

.13% 

yo 

in-House Handed over 
Accounts 

23181 

148 478.02 

70 538853.91 

70 687 331.93 

60.42% 

11 

Normai Account: 

Coienso 

616 

227 545.00 

1 119 585.06 

1 347 130.06 

1.15% 

12 

Normal Accounts: 

Ezakheni 

3771 

62 300.47 

2 653 162.87 

2 715 463.34 

2.32% 

13 

Normal Accounts- 

Steadville 

1629 

159 379.78 

1 085 528.68 

1 244 908.46 

1.06% 

14 

Normal Accounts- Town 

10897 

8 451 775.17 

1 882 640.92 

10 334 416.09 

8.83% 

15 

Spoomet STransnet 

192 

22 459.87 

-520 585.22 

-498 125.35 

-0.43% 

16 

Staff accounts 

63 

78142.07 

-1 858.50 

76 283.57 

0.07% 

17 

Sundry Debtors 

272 

262 508.53 

2 081 355.29 

2 343 863.82 

2.00% 

18 

Ulhukela Accounts 

21 

66 077.93 

-209 260.00 

-143 182.07 

-0.12% 

19 

Vacant Land 

2479 

61 141.81 

438 124.35 

499 266.16 

0.43% 


Total 

51046 

21 808 622.01 

95 190142.59 

116 998 764.6 

0 

100% 


2.4.6.12. Consumer Debtors per Category 



Actual 

2010/2011 

Actual 

2011/2012 

Actual 

2012/2013 

Residential / Domestic 

R 72 629 445 

R 70 529 939 

R 68 720 034 

Business 

R 8 553 528 

RIO 376 049 

R 18 614525 

Government 

R8 559 513 

RIO 414 800 

R 16 131 887 

Other 

R 7 765 229 

R 17 569 517 

R 13 532 319 

Bad Debts Written-Off 

R 2 726 644 

R 1 613 365 

R6110041 

Debtors Balance Prior to Write- 
Off 

R 100 234 359 

R108 890305 

R 116 998 765 


2.3.1. Public Meetings 


Ward 

No. of 
Meetings 

1 

00 

2 

03 

3 

00 

4 

02 

5 

01 
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Public Participation meetings on IDP for the period 2012-2016 were conducted in all twenty seven (27) 
wards: 


Ward 

Date 

AreaA/enue 

Time 

Comment 

1 

14/01/2012 

Enyokeni Sports Ground 

10:00 

Meeting held on the same date 

2 

15/02/2012 

Ezakheni High School Sports 
Ground 

14:00 

n/a 

3 

02/05/2012 

Ekukhuleni High School 

14:00 

Meeting postponed and held on 
the 19/02/2012 

4 

14/01/2012 

Good Hope Senior Primary School 

15:00 

Meeting held day before the 
13/01/2012 

Qinisa 

10:00 

Meeting held day before the 
13/01/2012 

5 

15/01/2012 

Endakane High School 

14:00 

Meeting held on the same date 

6 

15/01/2012 

E-Section Community Hall 

14:00 

Meeting held jointly with ward 8 
at Sakhelwe High School 

7 

22/01/2012 

Amabhumane Primary School 

14:40 

Meeting postponed and held on 
the 19/02/2012 

Zwelisha 

13:00 

Meeting postponed and held on 
the 19/02/2012 

Mcitsheni 

15:00 

Meeting postponed and held on 
the 19/02/2012 

Machibini 

11:00 

Meeting postponed and held on 
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the 19/02/2012 

8 

15/01/2012 

Pieters Area 

10:00 

Meeting held on the same date 

E-Section Community Hall 

14:00 

n/a 

9 

15/01/2012 

Tsakane Community Hall 

15:00 

Meeting held on the same date 

10 

29/01/2012 

Steadville Community Hall 

10:00 

Meeting held on the same date 

Agra Library 

14:00 

n/a 

11 

29/01/2012 

Agra Library 

14:00 

Meeting held on the same date 

12 

26/01/2012 

Town Hall 

14:00 

Meeting held on the same date 

13 

28/01/2012 

Insimbini Community Hall 

10:00 

Meeting held on the same date 

Elliot Mngadi Community Centre 

12:00 

Meeting held on the same date 

29/01/2012 

KwaBhevu High School 

15:00 

Meeting held on the same date 

14 

28/01/2012 

KwaGodi Taxi Rank 

10:00 

Meeting held on the same date 

Hopsland 

12:00 

Meeting held on the same date 

KwaManzini 

14:00 

Meeting held on the same date 

29/01/2012 

Nhlalakahle 

10:00 

Meeting held on the 
28/01/2012 

Pepworth: Ematafuleni 

12:00 

Meeting held on the 
28/01/2012 

Burford Community Hall 

14:00 

Meeting held on the 
28/01/2012 

15 

28/09/2012 

Isicelokuhle High School 


Meeting held on the 
28/01/2012 

Embuzweni Community Hall 

10:00 

n/a 

Peacetown Community Hall 

14:00 

n/a 

16 

28/01/2012 

Gcabhane Area 

10:00 

Meeting held on the 
28/01/2012 

02/04/2012 

Tholulwazi Primary School 

10:00 

n/a 

Emashiselweni 

14:00 

n/a 

17 

02/04/2012 

Madillka High School 

10:00 

Meeting held at Mtateni hall on 
the 29/02/2012 

Emathondwane Community Hall 

14:00 

Meeting held on the 
29/02/2012 

Emahhukwini Community Hall 

10:00 

Meeting held on the 
17/03/2012 

Mtateni Community Hall 

11:00 

Meeting held on the 
29/02/2012 

02/05/2012 

Mgazini Pay-Point 

10:00 

Meeting held on the 
01/03/2012 

18 

02/04/2012 

Gudlintaba 

10:00 

Meeting held on 28/02/2012 

Driefontein Tribal Court 

12:00 

Meeting held on 01/03/2012 

Entuthwini Sport Ground 

14:00 

Meeting held on the 
26/02/2012 

02/05/2012 

KwaTimothy School 


Meeting held on the 
29/02/2012 

Watersmeet Community School 

10:00 

Meeting held on the 
26/02/2012 

19 

02/05/2012 

Kleinfontein Community Hall 

14:00 

Meeting held on the 
26/02/2012 
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Watershed Community Hall 

10:00 

Meeting held on the 
26/02/2012 

Baldaskraal Community Hall 

12:00 

Meeting held on 28/02/2012 

02/12/2012 

Schoeman Primary School 

14:00 

Meeting held on the 
26/02/2012 

Rooderpoort Creche 

14:00 

Meeting held on 01/03/2012 

20 

21/01/2012 

Amanzabilayo next to 

Thembumzamo Primary School 

10:00 

Meeting held on the date 

Mthandi Primary School 

14:00 

Meeting held on the date 

02/05/2012 

Accaclavale 

15:00 

Meeting held on the 
19/02/2012 

21 

02/05/2012 

Steadville Community Hall 

15:00 

Meeting held on the date 

22 

22/01/2012 

Modelkloof Sports Ground 

10:00 

Meeting held on 29/01/2012 

Mkhamba Gardens 

12:00 

Meeting held on 29/01/2012 

Limit hill Community Hall 

15:00 

Meeting held on 25/01/2012 

23 

21/01/2012 

Jononoskop Community Hall 

10:00 

Meeting held on the date 

Icwembe Primary School 

12:00 

Meeting held on the date 

Thembela High School 

14:00 

Meeting held on the date 

22/01/2012 

Mancengeza School 

15:00 

Meeting held on 18/02/2013 

24 

21/01/2012 

Nkunzi Creche 

10:00 

Meeting held on the date 

Cremin 

14:00 

Meeting held on the date 

22/01/2012 

Matiwaneskop Primary School 

10:00 

Meeting held on 23/02/2012 

Lucitania School 

13:00 

Meeting held on 19/02/2012 

Manzamnyama School 

15:00 

Meeting held on 19/02/2012 

25 

22/01/2012 

Ntokozweni 

10:00 

Meeting held on 18/02/2013 

Ml sultan Primary School 

12:00 

Meeting held on 18/02/2013 

Colenso Town Hall 

15:00 

n/a 

Mimtas Primary School 

10:00 

Meeting held on 19/02/2012 

2012/04/02 

Meena Place 

13:00 

Meeting held on 19/02/2012 

Inkanyezi Location Colenso 


Meeting held on 19/02/2012 

26 

2012/04/02 

Van Reenen Community Hall 

10:00 

Meeting held on 28/02/2012 

Brakvaal Primary School 

14:00 

Meeting held on the date 

02/11/2012 

Besters Primary School 

12:00 

Meeting held on 26/02/2012 

Zaaifontei Primary School 

10:00 

Meeting held on 26/02/2012 

02/12/2013 

Bluebank Community Hall 

12:00 

Meeting held on 01/03/2012 

Brookfield Primary School 

10:00 

Meeting held on 01/03/2012 

St Joseph Hall 

14:00 

Meeting held on 01/03/2012 

27 

21/01/2012 

St Chads Thusong Centre 

10:00 

n/a 

Tsakane Phase 2 


Meeting held on 26/02/2012 

Amancanakazane Primary School 

15:00 

Meeting held on 27/02.2012 

Ncinjane Primary School 

14:00 

Meeting held on 26/02/2012 
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2.8. Corporate Governance 

The Emnambithi/Ladysmith Municipality reviewed and adopted the following policies during the 
financial year under reviewed: 

• Reviewal of Municipal Policies and By-laws 

• Records Management Policy 

• Petty Cash Management Policy 

• Customer Care, Credit Control and Debt Collection Policy 

• Property Rates Policy 

• Tariff Policy 

• Supply Chain Management Policy 

• Anti-Fraud and Corruption Policy and Response Plan 

• Risk Management Framework Strategy 

• Property Rates Policy 

. HIV/AIDS Workplace Policy 

• Fleet Management Policy 

• Housing Assistance in Emergency Circumstances 

• Policy on the handling of sexual harassment cases 

• Electronic Communications Policy 

• Draft SMME Policy 

• SALGA Human Resources Policy Decisions Post-Retirement Medical Aid Subsidies 

• Employee Wellness Programme 

• Integrated Communications Strategy 

• Draft Bursary Policy in respect of targeting the acquisition of scarce skills to boost the 
employment profile 

• Cash Management Policy 

• Economic Development Strategy 

• Human Resource Development Plan 

• Emnambithi/Ladysmith Disaster Plan 

• Performance Management System 

• Educational Training and Development Policy 

• Policy for the establishment and functioning of ward committees 

• Language Policy 

• Internal Audit Charter 

• Policy on Portfolio Committees 

• Internal Audit Strategic Plan 

• Emergency Housing Assistance Policy 

• Skills Retention Policy 

• Lodge/Guesthouse Policy 

• Proposed acting Administrative Procedure 

• Fraud Prevention Policy 

• Overtime Policy 

• Policy for the hire of Community Venues/Halls 

• Investment Policy 

• Incentive Scherne 

• Policy Guidelines on Emnambithi/Ladysmith Municipal Open Space System 
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• Subsistence and Travel Policy 

• Agricultural Development Plan 

• Delegations Manual and Register 

• Tourism Development Strategy final draft 

• Promotion, Recruitment and Selection Policy and Procedures 

• Accounting Policies to the annual financial statements 

• Annual leave in house 

• Workplace Policy on smoking 

2.9. Risk Management 

The Municipality has made a great step to introduce the Risk Management unit which was initiated by 
the appointment of the Risk Officer. The Risk Management Committee is yet to be established. Further 
initiatives are required to ensure further embedding of risk management in the Municipality’s processes. 
This would include developing clear guidelines and documented procedures to incorporate risk 
management into the Municipality’s strategic planning processes and the development of performance 
measurements on an operational level to promote the integration of risk management into the day-to- 
day operations of the municipality. 

Total number of Risk Management Committee meetings held: 


Frequency 

No. of 
Meetings 

Quarter 1 

1 

Quarter 2 

1 

Quarter 3 

1 

Quarter 4 

1 

Total 

4 


2.10. Anti-Fraud and Corruption 

2012/13 Municipal Anti-Fraud and Corruption Strategy developed and approved by the Council. The 
policy of Anti-Fraud and Corruption explains everything on its own. The mere commitment of 
Emnambithi/Ladysmith Municipality regarding this policy is the protection of the public funds it 
administers and will also aim to achieve a reputation for maintaining good systems of internal control, 
that are determined to prevent, and detect all forms of internal and external fraud and corruption 
committed against the councii. 


Number of Anti- Fraud & 
Corruption Workshop conducted 


2.11. Supply Chain Management 

The Supply Chain Management (SCM) Unit forms an integral part of the financial management system 
of the municipality. The unit strives to meet the government’s preferential procurement policy 
objectives; promote consistency in respect of supply chain management policy and other related policy 
initiatives in Government. The SCM unit comprises of the procurement office and the Bid office. These 
offices are responsible for the following; 
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• Proper implementation of the Supply Chain Management quotation and advert processes, 

• Processing of Goods and Services through the bid process within 60 days after the bid is 
advertised. 

• Incorporation of the SCM Database into the Frontier System (Samras). 

2.11.1. Challenges encountered by the SCM unit 

• Suppliers refusing to quote. 

• Shortage of staff for the effective implementation of the supply chain management policy in the 
bid office and the bid committees. 

• Suppliers being unable to meet the delivery dates. 

• Delays in terms of sending out appointment letters to suppliers. 

• Departments issuing overspent line items on which orders must be placed. 

• Departments issuing procurement forms with insufficient specifications. 

• Use of SMME's offer inferior quality services and goods. 

• Purchasing of goods at inflated prices due to dubious suppliers. 

2.11.2. Strategies implemented 

• Training of newly appointed staff. 

• Report to Municipal Manager in terms of late evaluation and adjudication of bids. 

• Revision of the SCM policy to accommodate the revision of the Preferential Procurement policy 
Framework Act. 

• Revision of work processes to be complaint with the implementation of the revised SCM policy. 

The total of deviations from the SCM policy for the02012/2013 financial year amounted to R4 229 464. 
The reasons for the deviations are as follows; 

• Sole Supplier in terms of required specifications. 

• Repairs required urgently. Damage occurred due to power surge. 

• Emergency. 

• Additional work done in terms of order No. 94860. 

• Order duplicated in error. Extra goods used by department. 

• Strip and Quote. 

• Extension of contract and updating of Municipal Website. 

• Additional work done over and above initial order. 

• Only Taxi Association in Town. 

• Late Submission of Procurement Form. 

• Time Constraints. 

• Hail Storm Disaster. 

• Further malfunction discovered whilst supplier was on site. 

2.12. By-laws 

• Nuisance Bylaw 

• Public Health 

• Abbattoirs 
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• Drainage Bylaw 

• Water Supply Bylaw 

• Electricity Supply Bylaw 

• Building Bylaw 

• Penalty Clause Bylaw 

• Commonage Bylaw 

• Bicycle Bylaw 

• Standing Rules and Orders 

• Motor Vehicle and Vehicle Bylaw 

• Staff Regulations 

• Pound Bylaw 

• Fire Brigade Bylaw 

• Cemetery Bylaw 

• Hire of Town Hall and other Rooms 

• Parks, Gardens, Sportsgrounds. Pleasure Grounds, Other grounds under the control of the 
Council 

• Protection of property. Sticking of Bills, Posters, Defacing Property Extinguishing Street lamps, 
Excavating on Townlands, Removal of Sand, Shale, Soil, Stone, Use of Roads on Town Lands, 
Cultivation of Town Lands, Chasing, Capturing etc 

• Public Swimming Pool 

• Road Traffic Bylaws 

• Municipal Aerodrome 

• Advertising Signs Bylaw 

• Property Rates Bylaw 

• Parking Management Bylaw 

• Public Library Bylaw 

2.14. Public Satisfaction on Municipal Services 

The 2012/13 Municipal Household Survey was conducted over a period of three to four months. The 
survey objective was to assess the performance of the Municipality in terms of service delivery and 
gauge the level of household individual satisfaction. The questionnaire used was to further provide 
ward analysis and the general provision of basic service. The survey results shall assist council to 
identify areas in need of improvement, hence, the standard of service rendered to the public. The 
measurement of service delivery mainly based on the provision of various services, such as electricity, 
water, roads; refuse removal, recreational facilities and financial capabilities of households to pay for 
rates and services. 

The Municipal Systems Act, section 95, Customer care and management, in relation to the levying of 
rates and other taxes by a municipality and the charging of fees for municipal services, a municipality 
must, within its financial and administrative capacity- 

(b) establish mechanisms for users of services and ratepayers to give feedback to the municipality or 
other service provider regarding the quality of the services and the performance of the service provider; 
To comply with the Municipal Systems Act, section 4 states that the municipality must consult the local 
community about- 
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(i) the level, quality range and impact of municipal services provided by the municipality, either directly 
or through another service provider and the (ii) the available opt'on of service delivery. 

The survey was not designed to target the performance of individual municipal departments but shall 
concentrate in the overall performance of the municipality. 

2.15. Municipal Oversight 

The Municipal Public Account Committee (MPAC) was established to play an oversight role in the 
municipality. 


Number of meetings held 


12 
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Chapter Three 

3.1. Service Delivery Performance 

3.1.1. Introduction 

The Annual Performance Report of the Emnambithi-Ladysmith Municipality is tabled in terms of section 
121 of the Municipal Finance Management act, 55 of 2003 and section 46 of the Municipal Systems 
Act, 2000 as amended. 

3.1.2. Background 

The purpose of an Annual Performance Report is to provide a record of the activities of the 
municipality, report on performance against the budget and promote accountability to the local 
community for the decisions made throughout the year. 

Key legislative elements of the Annual Performance Report include as requested by the Auditor- 
general: 

The annual performance report of the municipality (S 46 MSyA) and Auditor-General’s audit report on 
performance (S 45 (b) M SyA) 

An assessment by the Accounting Officer of the performance against the measurable performance 
objectives (S 17 (3) (b) MFMA) 

Details of corrective action taken or to be taken in response to issues raised in the audit reports 
Section 46 of the Municipal Systems Act stipulates that - 

(a) a municipality must prepare for each financial year a performance report reflecting - 

(i) the performance of the municipality and of each external service provider during that 
financial year: 

(ii) a comparison of the performances referred to in paragraph (a) with targets set for and 
performances in the previous financial year: and 

(iii) measures taken to improve performance 

An annual performance report must form part of the municipality’s annual report in terms of Chapter 12 
of the Municipal Financial Management Act.” 

3.1.3. National Key Performance Indicators 

The Municipal Performance Report mainly reflects on the performance of each department against set 
Key Objectives, Key Performance Areas and Annual Targets. The Municipal Performance Management 
Systems of the Municipality mainly consist of different tools for assessment and reporting. 

The assessment and reporting of evaluation is based on the following areas: 

• Municipal Performance Management Policy Framework which was adopted by council in June 
2011 . 

• The Service Delivery Budget Implementation Plan (SDBIP), which provides quarterly reports 
and are submitted to Exco 
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• Mid-year Performance report, informed by the evaluation of the section 57 employees and the 
head of departments 

• Performance Report is developed to give credence against set performance targets and 
measures to improve performance 

• Lastly, the annual report is developed as means to provide a holistic picture on the 
administrative, Human Resource and Financial position of the municipality. 

3.2. Annual Performance Plan 

The report further gives palpable progress about each department's performance for the period under 
review. The performance evaluation of each department is informed by the Departmental Score Card. 
The performance evaluation committee had conducted a performance of all heads of departments. 

The Performance Management System Policy Framework makes provision for the auditing of 
performance by the Performance Audit Committee. The Performance Audit committee with the 
assistance of internal audit unit have undertaken a number of projects whereby departments have to 
provide evidence and give explanation for performance below par. 

3.3. Performance Highlights Report 

The Municipal report on National Key Performance Areas as reflected below shall provide a summary 
report on individual KPA performance: 


Key Performance Areas 

Annual Target 

Department 

Achievement 

Corrective 

Measures 

Number of households have access 
to electricity 

16522 

Infrastructure 
and Services 

15626 

Connection to be 
made to newly 
constructed houses 
in the next financial 
year 

Number of households have access 
to refuse removal 

37 436 

Community 

Services 

36 626 

Statistic SA, OSS 
and verification 

process through job 
creation 

Km’s of rural roads graded and re- 
gravelled 

40km 

Infrastructure 
and Services 

72km 

N/A 

Percentage of households earning 
less than R2100 per month with 
access to free basic services 
Electricity and solid waste 
management 

100% 

Finance 

Indigency is 
done via 

application 
and by the 
valuation of 
the property. 
Some of these 
households 
opt not to 
receive this 
benefit due to 
the restriction 
on the 

electricity 
amperage. 

N/A 
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The percentage of a municipality’s 
capital budget actually spent on 
capital projects identified for a 
particular financial year in terms of 
the municipality’s integrated 
development plan. 

100% 

Finance 

100% 

N/A 

Number of people from employment 
equity target groups employed in 
Section 54/56 Managers in 
compliance with a municipality’s 
approved employment equity plan. 

6 

Corporate 

Services 

4 

Draft employment 
equity plan will be 
implemented in 
2013/14 financial 

Percentage of a municipality’s 
budget actually spent on 
implementing its workplace skills 
plan. 

100% 

Corporate 

Services 

100% 

N/A 

A = B-C 

D 

Where: 

"A” represents debt coverage 
“B” represents total operating 
revenue received 
“C” represents operating grants 
“D" represents debt service 
payments (i.e. interest redemption) 
due within the financial year; 

Determines the 
ability to 

service own 
debt 

Tarqet: 

A ratio greater 
than 1 

preferred 

Finance 

1.4 

N/A 

A = B 

C 

Where: 

“A” represents outstanding services 
debtors to revenue 
“B” represents total Outstanding 
Service Debtors/Total borrowing 
“C” represents annual Revenue 
Actually received for services 

The ratio is a 
measure of 

ability to 

service debt in 
any given year. 
Target: 

A ratio less 
than 1:1 is 
desirable 

Finance 

1:08 

Improving 

consumer 

education and 

moving from meter 
pre-paid system 

A=B + C 

D 

Where: 

“A” represents cost coverage 

"B” represents all available cash at a 

particular time 

"C” represents investments 

"D” represents monthly fixed 

operating expenditure 

1:2 

Finance 

1:7 

N/A 
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3.4. Finance Performance Report 


R' 000 

‘10 

<11 

‘12 

Operational Income 




Rates 

R101 707 

R 110 927 

R 108 449 

Services charges 

R 148 202 

R 176 541 

R 209 196 

Operational Grants 

R 110 724 

R 145 330 

R 148 125 

Other 

R30 064 

R 38 511 

R 58 175 

Total 

R 391 907 

R 471 309 

R 523 945 

Operational expenditure 




Employment Costs 

R-98 410 

R -114 977 

R-123 805 

Councillor. Salaries 

R -10 590 

R -11 080 

R -12 164 

Bulk purchases 

R -88 247 

R -113 539 

R-14113 

Interests paid 

R -1 720 

R -1 783 

R-682 

Depreciation 

R -59 098 

R -77 025 

R -58 842 

Repairs and Maintanance 

R-25 916 

R -27 348 

R -31 968 

Grants Expenses 

R -4 327 

R-81 171 

R -87 117 

Other 

R -100 223 

R-103 301 

R -109 610 


3.4. Service Highlights 

3.2.1. Refuse Removai 

Emnambithi/Ladysmith Municipality is currently conducting EPWP in all 15 rural municipal wards: 


Project 

Number of 
Beneficiaries 

Siyazenzela 

235 

Food for Waste 

100 

Zibambele 

150 


3.2.1 .1. Total numbers of households with access to basic refuse removal 


Number of households 


36 626 


3.2.2. Electricity Services 

3.2.2.1. Number of all personnel associated with Electricity Distribution 


Designation 

No. 


Professional (Managerial / Specialist) 

05 

Office (Clerical / Administrative) 

08 

Field (Supervisor / Foreman) 

03 

Non-Professional (Outside Workforce) 

54 

Temporary Staff 

76 

Contract Staff 

10 
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Total 


156 


3.2.2.2. New Electricity Connections 

A total of 899 new electricity connections were made within the licensed Area of electricity supply of the 
Ladysmith Municipality and the installations were as follows: 


Area 

Number of 
Connections 

Umbulwane ABC 

361 

Thembalihle 

90 

Steadville Area E 

134 

Colenso/Nkanyezi 

290 

Shayamoya Phase iii 

24 


3.2.2.3. New connections in several other Developments in and around the Ladysmith Municipal 
Areas 


Date 

No. 

Address 

Development 

2012/03/07 

114 

Chisty Place 

Extended residential building 

17/07/2012 

12 

Murchison Street 

Electricity upgrade 

2012/01/08 

50 

De Wet Street 

Electricity upgrade 

2012/03/08 

58/60 

Agra Road 

Electricity upgrade 


7 

Quality Street 

New girls hostel 

06/09/2011 

46 

Farquhar Road 

Group housing 

25/09/2012 

25 

Reservoir Road 

Electricity upgrade 


56 

Circle Road 

New factory 

26/09/2012 

85 

Murchison Street 

New steers & Debonairs 

24/12/2012 

13 

Kleinman Crescent 

Extended Residential building 

27/12/2012 

46/52 

Newcastle Road 

Electricity upgrade 


Date 

No. 

Address 

Development 

08/02/2013 

83 

llling rd 

New business complex 

27/02/2013 

143 

Chisty place 

Extended Residential Building 

26/03/2013 

59 

Albert Street 

New workshop 

10/05/2013 

48 

First Avenue: Limit Hill 

Electricity upgrade 

28/03/2013 

18 

Queen Street 

Electricity upgrade 

16/04/2013 

326 

Kandahar Avenue 

New flats 

23/05/2013 

279 

Murchison Street 

Electricity upgrade 

25/062013 

26 

Princess Street 

New warehouse 

25/06/2013 

11 

Queen Street 

Electricity upgrade 


3.2.2. 4. Electricity Purchased and Metered 

• A total of 253 237 926 kWh of electricity was bought from Eskom. 

• The metered electricity amounted to 226 334 476 kWh. 
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3.2.2.5. Special Improvements 

Two (2) new Sub-Stations were built or improved, namely: 

1. Settlers Switch-House - Refurbishment and System Strengthening: to provide additional 
capacity for new Commercial Development. 

2. 4 X 200kva Pole mounted transformers installed in Umbulwane ABC to electrify 361 informal 
houses. Funding for this Project was received from the Department of Energy. The complete 
bulk and low voltage infrastructure was carried out in-house. 

3.2.2.5. Street Light Projects 

The following Areas were retrofitted with street lights during the 2012 / 2013 Financial Year: 


Area 

No. of Street Lights 

Colenso 

52 Street Lights 

Ladysmith 

2148 Street Lights 

Total 

2200 Street Lights 


3.2.2.6. The total quantity and cost of bulk electricity purchases are in kilowatt-hours and Rands, 
by category of the Consumer 


Details 

Total 

R 

Residential 



Commercial L 

253 237 927 kWh’s 

R1 55,091,755.74 

Industrial [ 



Other 

n/a 

n/a 


3.2.2.6. The total quantity and receipts for bulk electricity sales are in kilowatt-hours and Rands, 
by category of the Consumer 


Details 

Total Kwh’s 

Number of 
customers 

Total rand value 

Temporary 

20 158.000 

10 

R86 529.97 

Domestic 

41 699082.000 

4640 

R47 394 217.45 

Prepaid 

39 385 510.000 

12600 

R46 187 524.10 

Commercial 

24 195 683.000 

1165 

R30 962 573.15 

Industrial 

114 614435.840 

74 

R56198 895.14 

Total 

219914 868.840 

5889 

R1 80,829,739.81 


3.2.2.7. Total Year-To-Date electricity losses in kilowatt-hours and Rands 


Losses 

R 26 903 851 

Percentage 

10.62% 
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3.2.2.8. Number of households with electricity access, type and cost of service 
• Electrified Areas 


Details 

Total connections 

Cost 

Shayamoya Phase ii 

24 

R1 87.200.00 

Steadville Area "e” 

134 

R964, 800.00 

Colenso / Nkanyezi 

309 

R2, 224,800.00 

Thembalihle 

90 

R302, 400.00 

Umbulwane ABC 

361 

R1, 785, 600.00 


• Alternate energy source 


Details 

Gas 

Paraffin 

Solar 

Wood 


3.2.2.9. Anticipated Expansion of Electricity Service 


Details 

Total 

connections 

Cost 

Construction of medium voltage infrastructure 
upgrading in Colenso for Emnambithi/Ladysmith 
Municipality 

N/A 

R1. 6 million 

Construction of medium and low voltage reticulation 
to Ntokozweni for the Emnambithi/Ladysmith 
municipality 

200 

R3.2 million 

Ezakheni e section: electrification 642 sites 

642 

R3.2 million 

The supply and installation of street light fittings 
within the Emnambithi/Ladysmith municipality 

2200 

R5 million 

Mv upgrade Colenso (6.6kv to llkv) 

N/A 

R27 million 

Construction of a new MV underground line and 
mini-sub - Tsakane 1010 area 

n/a 

R1 0,854,944.23 

Appointment of electrical contractors for installation 
of new street lighting in the rural ward - Roosboom 

313 

R1, 348,000.00 


Details 

Total connections 

Cost 

Appointment of electrical contractors for 
installation of new street lighting in the rural ward 
- Watersmeet & Driefontein 

Watersmeet = 126 
Driefontein = 78 

R1.814,185.92 

Appointment of electrical contractors for 
installation of new street lighting in the rural ward 
- Zwelisha, Mcitsheni & Mthandi 

Mcitsheni = 84 
Mthandi = 1 26 
Zwelisha = 109 

R2,800.888.53 
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3.2.2.10. Free Basic Service Provision 


Details 

Quantity 

Value 

Over 4500 customers per month 
supplied with free basic electricity 

50kwh / per indigent 
household 

R36.1 1 per household per month 


3.2.2.1 1 . Type and Number of Grants and Subsidies received 


Details 

Value 

Department of Energy 

R14, 006, 000.00 


Total operating cost of 
electricity distribution 
function 


R14, 531, 393.00 


3.3 Civil Engineering 
3.3.1 Roads and Storm Water 

Total kilometres and maintance costs associated with existing roads provided; 


Project 

Progress Achieved 

Budget 

Sealing of roads m2 

490000 m2 


Grading and gravelling of roads km’s 

72 km’s 


Base failures m2 

1438.56 m2 

R16 800 000.00 

Maintenance of sidewalks (premix) m2 

4231 m2 



Total runoff control of storm water: 


Project 

Progress Achieved 

Budget 

Metres of Storm water pipes maintained 

17302 m 


Metres of New storm water pipes installed 

1689 m 


Metres of Kerbing and channelling installed/ repaired 

2054 m 

R8 700 000.00 

Number of catch pits maintained/ repaired 

1025 


Number of pipe crossings maintained/ repaired 

31 



3.3.2 Project Management Unit 

Projects undertaken by the Department during the period under review: 


Project 

Budget 

Allocation: 

Annual 

Annual Budget 
Spent 

3km Tarred Road- Ezakheni C Section (MIG) 

R5 000 000.00 

R 8 847 119.41 

Community Hall Ezakheni B Section (MIG) 

R 2 864 000.00 

R3 509 190.28 

Sports Complex (MIG) 

R 3 027 000.00 

R 1 636 257.82 

Pedestrian Bridge- Watersmeet to Burford (MIG) 

R 1 650 000,00 

R 1 344 795.41 

Pedestrian Bridge- Ezakheni to Esidakeni (MIG) 

R 2 865 000.00 

R 2 609 355.00 

Construction of Steadville Taxi Rank 

R 2 087 000.00 

R 1 450 097.71 
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Community Hall- Mthandi (MIG) 

R 1718 124,00 

R3 845 638.83 

Community Hall- Mcitsheni 

R 119 603 

R 623 098.98 

Community Hall-Nkunzi 

R3 648 000.00 

R3 267 691.00 

Community Hall Watersmeet 

R26 387.00 

R 575 276.91 

Swimming Pool (MIG)- Colenso 

R 1 264 174.00 

R 95 000.00 

Construction of Vehicular Bridge Ezakheni C to E (NDPG) 

R7 600 000.00 

R14 007 303.54 

Upgrading of sidewalks in the CBD (COGTA) 

R1 755 411.58 

R4 913 304.04 

Overhead Pedestrian Bridge (COGTA) 

R3 638 442.96 

R3 009 704.01 

Roads and Infrastructure; Rehabilitation, Tarring and 
Overlaying of Roads in the CBD (COGTA) Phase II 

R 7 000 000.00 

R9 568 086.44 

Lister Clarence Building 

R5 493000.00 

R3 639 342.99 

Emergency Centre 

R 3 000 000.00 

R1 600 232.48 

Link Road Accaciavale to Ezakheni (Pieters) 

RIO 300 000.00 

R 6 092 467.20 

Trading Stalls Ezakheni A 

R 1 887 328.00 

R 503 705.64 

Overhead Bridge Lyell Street 

R 7 000 000.00 

R1 755 411.58 

Watersmeet Mini Facility 

R190 000.00 

R 103 741.49 

MgaziniMini Facility 

R 235 000.00 

R 85 880.69 

Cremin Hall 

R40 000.00 

R 34 939.09 

Construction of Constituency Offices 

R 1 090 967.00 

R 620 171.32 
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Chapter Four 

4.1. Organisational Development Performance 

4.1.1. Introduction to the Municipai Workforce 

Human resources performs both iine and staff functions, that support and give direction to other 
departments pertaining human resources activities. It incorporates human resources provisioning 
comprising human resources planning, recruitment, selection, placement, induction as weii as HR 
maintenance which comprises benefit structures, record keeping, turnover, advisory services, social 
responsibility, affirmative action and employment equity, health and safety, skills development, 
settlement of disputes (grievance and discipline), training, education, and career management. 

4.1.2. Managing the Municipai Workforce Levels on Reporting 


Departments/Structures 

Permanent 

Vacant 

Total 


Posts 

Posts 

Posts 

EXCO and Council 

53 

00 

53 

Municipal Manager’s Office/Mayoral Office 

28 

1 

29 

Department of Finance 

76 

2 

78 

Department of Corporate Services 

50 

00 

50 

Department of Development Planning, and 

41 

00 

41 

Human Settlements 




Department of Community Services 

233 

10 

243 

Department of Infrastructure and Services 

167 

34 

201 


4.1.3. Number of Employees per different levels/portfolios 


Section 54/56 
Manager 

Councillors 

Internship 

Trainees 

Permanent 

Staff 

Total 

4 

53 

3 

591 

651 


4.1.4. Municipal Workforce 

Emnambithi/Ladysmith Municipality developed an organogram on June 2013 and submitted to Council 
for approval. 


Posts 

Number of 
Posts 

Number of budgeted posts on the 
organogram 

600 

Number of budgeted posts filled 

591 

Number of budgeted posts not filled 

09 


4.1.5. Implementation of Employment Equity Plan 

In compliance with the Employment Equity Act, Act 55 of 1998, the Emnambithi/Ladysmith 
Municipality developed Employment Equity Plan. As at 30 June 2013 the Employment Equity Report 
(Section 54/55) of the Emnambithi/Ladysmith Municipality is as follows; 
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Number, Race and Gender of Managers employed in Section 54/46 Managers 


Race 

No. of 
Males 

No. of 
Females 

No. of 
Youth 

No. of People with 
Disabilities 

Whites 

00 

00 

00 

00 

African 

04 

00 

00 

00 

Indians 

00 

00 

00 

00 

Coloureds 

00 

00 

00 

00 

Total 

04 

00 

00 

00 


4.1.6. Termination of Services; 01 July 2013 - 30 June 2013 


Case Status 

Number of 
Cases 

Resignation 

22 

Dismissal 

03 

Retirement 

14 

Early Retirement 

05 

Death 

04 

III Health 

01 

Long Service 

39 


4.1.7. Capacitating the Municipal Workforce 



Total 

Number 

Number 

Completed 

No. of 
Trainees 

Number Still 
to be Trained 

Type of Trainings 

Municipal Manager 
and Section 54/56 
Managers 

4 

2 

2 

0 

CPMD/PALAMA Bids 
Training 

Councillors 

N/A 

N/A 

N/A 

N/A 

N/A 

Senior Managers 

26 

14 

20 

8 

CPMD/PALAMA Bids 
Training 

Professionals 

18 

5 

13 

9 

CPMD/PALAMA Bids 
Training 

Community 

Services Personnel 

50 

50 

0 

0 

PALAMA Bids Training 

Clerical and 

Administrative 

Employees 

15 

15 

0 

0 

Local Government 

Accounting/Local 
Government Advanced 
Accounting /PALAMA 
Bids Training 
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4.1.8. Managing the Municipal Workforce Expenditure 


Staff Expenditure 

Year to Date 
July 2012 to J 

une 2013 

YTD Budget 

YTD 

Actual 

Surplus/Deficit 

% OF 

Budget 

Spent 

Annual Budget 

R 

R 

R 

% 

R 

Salaries 

105.379,173 

96,454,267 

8,924,906 

91.53% 

105,379,173 

Overtime & Standby 

12,209,822 

8,312,417 

3,897,405 

68.08% 

12,209,822 

Job Creation 

31,147,851 

27,351,985 

3,795,866 

87.81% 

31,147,851 

Pension Contributions 

15,273,078 

14,664,058 

609,020 

96.01% 

15,273,078 

Medical Aid 

Contributions 

5.924,417 

4,494,737 

1,429,680 

75.87% 

5,924,417 

UIF Contributions 

1,254,315 

1,139,304 

115,011 

90.83% 

1,254,315 

Group Life 

Contributions 

87,247 

79,969 

7,278 

91.66% 

87,247 

Housing Subsidy 

643,090 

536,536 

106,554 

83.43% 

643,090 

Bargaining Council 

50.622 

45,744 

4,878 

90.36% 

50,622 

Travel Allowances 

7,106,106 

6,712,532 

393,628 

94.46% 

7,106,160 

Telephone allowances 

19,173 

15,503 

3,670 

80.86% 

19,173 

Tools allowances 

6,420 

6,470 

-50 

100.78% 

6,420 

Councillors Salaries 

11,030,145 

10,741,914 

288.231 

97.39% 

11,030,145 

Councillors Cell-phone 
allowances 

746,902 

784,137 

-37,235 

104.99% 

746,902 

Councillors Travel 

allowances 

1,807,652 

1,641,087 

166,565 

90.79% 

1,807652 


4.1.9. Pension and Medical Fund 
4.1 .9.1. Pension Fund 

The composition of membership per pension and provident fund was as follows: 


Pension Fund 

No. of 
Members 

Councillors Pension Fund 

25 

Sala Pension Fund 

8 

Natal Joint Municipal Pension Fund 

558 

National Treasury Pension Fund 

00 

Total 

591 


4.1 .9.2. Medical Aid Funds 

Membership to the medical aid funds was as follows: 


Medical Aid Fund 

No. of Members 

SAMWUMED 

121 
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Bonitas 

37 

Key Health 

54 

LA Health 

31 

Total 

243 


4.1 .9.3. Disclosure; political office bearers and senior officials 

The remuneration of political office bearers is as follows: 


Designation 

Salary 

Travel 

Pens-ion 

Fund 

Medical Aid 

Housing 

Personal 

2 

Total 


R 

R 

R 

R 

R 

R 

R 

R 

Mayor 

R 406 793 

R 163204 

R61 019 

R 29 825 

RO 

RO 

R 19 356 

R 680 197 

Deputy 

Mayor 

R 331 210 

R 130 563 

R 99 681 

R 22 177 

RO 

RO 

R 19 356 

R602 986 

Speaker 

R 327 637 

R 130 563 

RO 

R 24 240 

RO 

RO 

R 19 356 

R501 796 

Exco 

Councillors 

R 1 348 378 

R 284 177 

R 115 423 

R 25 669 

RO 

RO 

R 77 435 

R 1 851 082 

Councillors 

R 7 105278 

R 932 581 

R 364 823 

R 50 739 

RO 

RO 

R 508 682 

R 8 962 103 

Total 

R 417 369 

RO 

R 62 605 

R 20 317 

RO 

RO 

R 19 356 

R 519 647 


The remuneration of senior officials is as follows: 


Designation 

Salary 

Overtime 

Bonus 

Travel 

Housing 

Pension 

Fund 

Medical 

Aid 

Other 

Total Cost 


R 

R 

R 

R 

R 

R 

R 

R 

Municipal Manager 

R 403 160 

R 33 129 

R 169 
675 

R6 000 

R 24 139 

RIO 555 

R 419 188 

R 1 065 846 

Executive Manager; 
Finance (CFO) 

R 293 155 

RO 

R 78 830 

RO 

RO 

RO 

RO 

R 371 985 

“xecutive Manager: 
corporate Services 

R570 348 

R 55 677 

R 190 
276 

R2 088 

R 68 592 

R 19624 

R 84 787 

R 991 392 

Manager Finance 

R 470 517 

R39112 

R 90 509 

RO 

R 84 693 

R40 928 

R214715 

R 940 474 

Executive Manager; 
Community Services 

R 425 148 

R 22 247 

R 132 
366 

R6 000 

R 17 035 

R 11 412 

R 225 276 

R839 484 

Executive Manager 

Development, Planning 
& Human Settlements 

R456 023 

R 29 424 

R 169 
542 

R5478 

R63716 

R 23 303 

R 201 660 

R 949 146 

Executive Manager: 
Infrastructure & 

Services 

R 634 385 

R 34 094 

R 209 
342 

R6 000 

R 124 
964 

RO 

R 90 862 

R 1 099 647 

Total 

R 3 252 
736 

R 213 
683 

R 1 040 
540 

R 25 566 

R 383 
139 

R 105 
822 

R 1 236 
488 

R 6 257 974 
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4.1.10. Total number of staff establishment: Section 54/56 Managers 


Race 

Gender 

Number 

African 

Females 

00 

African 

Males 

04 

Whites 

Females 

00 

Whites 

Males 

00 

Indians 

Females 

00 

Indian 

Males 

02 


4.1.11. Total Number of employees receiving assistance through Employee Assistance 
Programme (EAP) 


Number of cases received 

333 

Number of cases attended to 

333 


4.1.12. Status on Human Resource Policies and Plans 


Policy/Plan 

Status 

Adopted/Not Adopted 

Sexual Harassment Policy 

Adopted: 01 June 2007 - to be 
reviewed at EXCO 15/08/2013 

Employment equity policy 

Not Adopted 

Skills development plan 

Adopted: 30 May 201 3 

Recruitment Policy 

Adopted 28 February 2013 

Induction Policy 

Adopted: 28 February 2013 

Skills development Plan 

Adopted: 11 June 2008 

Training and Development Policy 

Adopted: 25 June 2012 

IT Policy 

n/a 

Code of Conduct 

Adopted: 30 May 2013 

Skills Retention Policy 

Adopted: 28 February 2013 

Bursary Policy 

Adopted: 

Occupational Health & Safety Policy 

13 December 2007 

HIV/AIDS Policy 

Adopted : 23/October 2007: to be 
reviewed at next LLF 
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Chapter 5 

5.1. Annual Performance Report 

5.1.1. Introduction 

In terms of section 46 of the Municipal Systems Act (as amended), municipalities are required to 
prepare an Annual Performance Report that is to form part of the Annual Report to be prepared in 
terms of the Municipal Finance Management Act. 

A detailed Annual Performance Report for the organization is attached. The Emnambithi/Ladysmith 
Municipality complied with the Legislative Framework in the finalisation of our Performance 
Management System. 

5.1.2. Purpose of the Performance Management Systems 

Performance Management Systems (PMS) is “a strategic approach to management which equips 
leaders, managers, employees and stakeholders at different levels, with a set of tools and techniques 
to regularly plan, continuously monitor and periodically measure and review performance of the 
organisation (municipality) in terms of indicators and targets for efficiency, effectiveness and impact.” 

A PMS is also intended to assist the Council to Improve service delivery by channelling its resources to 
meet performance targets and in doing so, ensure that the municipality achieves its strategic objectives 
as contained in its IDP. 

A PMS should fulfil the following objectives; 

• Facilitate increased accountability 

• Facilitate learning and improvement 

• Provide early warning signs 

• Facilitate decision making 

5.1.3. Background to Performance Management 

The legislative mandate for the development of Performance Management Systems includes the 
Constitution of the Republic of South Africa, Act 108 of 1996; The Municipal Systems Act 32 of 2000, 
the Municipal Finance Management Act, Municipal Planning and Performance Management 
regulations, and the Batho Pele Principles. 

Chapter six of the Municipal Systems Act (Act 32 of 2000) states that a municipality must- 

a) establish a performance management systems that is - 

i. commensurate with its resources; 

ii. best suited to its circumstances; and 

iii. in line with the priorities, objectives, indicators and targets contained in its integrated 
development plan; 

b) promote a culture of performance management among its political structures, political office 
bearers and councillors and its administration; and 

c) administer its affairs in an economical, effective, efficient and accountable manner. 
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The Municipal Systems Act requires that all Municipalities; 

• Develop a Performance Management System 

• Set target and monitor and review performance based on indicators linked to their IDP; 

• Prepare an annual Performance Report on the performance of a municipality forming part of it’s 
Annual Report as required in terms of the MFMA 

• Incorporate and report on a set of general/national indicators prescribed by the Minister 
responsible for local government 

• Conduct on a continuous basis, an internal audit of all performance measures 

• Have their annual performance report audited by the Auditor general 

• Involve the community in setting indicators, targets and reviewing of municipal 
performances 

5.2. Legislative Requirements and Compliances 

5.2.1. Development of Performance Management Policy Framework 

Emnambithi/Ladysmith Municipality’s Performance Management Systems was developed in complying 
with the Municipal Systems Act (Act 32,2000) as well as the Municipal, Planning and Performance 
Regulations, 2001, and in consultation with the community and community stakeholders. 

The Performance Management Framework together with the. Organisational Scorecard, Individual 
Performance plans, and Performance agreements of all section 57 employees were approved by the 
council and taken to the public. 

5.2.2. IDP, PMS and SDBIP Alignment 

For the Financial Year 2012/13, IDP reviews and Budget processes attempt to align the IDP with the 
budget to comply with the both MFMA and MSA. IDP priorities were aligned to the National Key 
Performance Areas and the PGDS of KZN. 

Organisational objectives in terms of the IDP, was incorporated into the Organisational PMS by 
developing applicable Key Performance Indicators for measuring of performance and then setting of 
targets. 

5.2.3. Monitoring and Evaluation and Reporting 

At the end of every quarter departments are expected to submit to the Office of Municipal Manager: 
Performance Management Systems their completed SDBIPs for further submission to Internal Audit. 

This process is intended to allow the municipality to monitor, evaluate and review its performance 
based on the National and its own IDP key performance areas. 

The following is derived from both the legislative framework for performance management and PMS 
framework, summarizes for ease of reference and understanding the various performance deadlines as 
it applies to the Municipality: 
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• Performance Management System Reporting Channels 


Report 

Frequency 
Submitted For 

Consideration and 
Or Review To 

Remarks 

SDBIP 

Quarterly 

EXCO 

Compliance with MFMA Circular 13 of 
national 

Treasury for further information 

Monthly Budget 
Statements 

Monthly 

Mayor 

See sections 71 and 54 of the 

MFMA 

Mid-Year and 

Performance 
Assessment Report 

Once; 25 

January of each 
year 

Mayor 

See sections 72 and 54 of the 

MFMA 

Annual 

Performance 

Report 

Annually 

Council 

Compliance with section 46 of the 
MSA 

Annual Report 

Annually 

Council 

Compliance with chapter 12 of the 
MFMA 


5.2.4. Conclusion 

The Emnambithi/Ladysmith Municipality intends building on lessons learnt from this experience and 
practices. Additional financial and human resources need to be allocated for the successful 
implementation and monitoring of the Performance Management Systems 2012/2013. 
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Accounting Officer's Responsibilities and Approval 


The Accounting Officer is required by the Municipal Finance Management Act (Act 56 of 2003), to maintain adequate accounting 
records and is responsible for the content and integrity of the annual financial statements and related financial information included 
in this report. It is the responsibility of the Accounting Officer to ensure that the annual financial statements fairly present the state 
of affairs of the municipality as at the end of the financial year and the results of its operations and cash flows for the period then 
ended. The external auditors are engaged to express an independent opinion on the annual financial statements. 

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by reasonable 
and prudent judgements and estimates. 

The Accounting Officer acknowledges ttiat he is ultimately responsible for the system of internal financial control established by the 
municipality and places considerable importance on maintaining a strong control environment. To enable the Accounting Officer to 
meet these responsibilities, the Accounting Officer sets standards for internal control aimed at reducing the risk of error or deficit in 
a cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective 
accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored 
ttiroughout the municipality and all employees are required to maintain the highest ethical standards in ensuring the municipality’s 
business is conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management in the 
municipality is on identifying, assessing, managing and monitoring ail known forms of risk across the municipality. While operating 
risk cannot be fully eliminated, the municipality endeavours to minimise it by ensuring that appropriate infrastructure, controls, 
systems and ethical behaviour are applied and managed within predetemiined procedures and constraints, 

Ttie Accounting Officer is of the opinion, based on the information and explanations given by management, that the system of 
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial 
statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance against 
material misstatement or deficit. 

The Accounting Officer has reviewed the municipality’s cash flow forecast for the year to 30 June 2013 and, in the light of this review 
and the current financial position, he is satisfied that the municipality has or has access to adequate resources to continue in 
operational existence for ttie foreseeable future. 

The municipality is wholly dependent on tfie income from services, rates and grants for continued funding of operations. The annual 
financial statements are prepared on the basis that the municipality is a going concern and that the Emnambithi / Ladysmith 
Municipality has neither the intention nor the need to liquidate or curtail materially the scale of the municipaiity. 

The externat auditors are responsible for independently reviewing and reporting on the municipality’s annual financial statements. 

The annual financial statements set out on pages 1 to 55, which have been prepared on the going concern basis, w'ere approved by 
the Accounting Officer on 30 August 2013 and were signed on its behalf by : 

I certify that the salaries, allowances and benefits of Councillors as disclosed in note 24 of these annual financial statements are 
within the upper limits of the framework envisaged in Section 219 of the Constitution, read vJth the Remuneration of Public Officer 
Bearers Act and the Minister of Provincial and Local Government’s determination in accordance with this Act. 



AccoLinting Officer 
MlM P Khathide 

30 August 2013 
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Emnambithi / Ladysmith Municipality 

Annual Financial Statements for the year ended 30 June 2013 

Statement of Financial Position 

2013 2012 

Restated 

Note{s) R R 


Assets 


Current Assets 


Inventories 

15 

32 296 944 

13 041 943 

Trade and Other Receivables from Exchange Transactions 

16 

22 366 249 

20 905 918 

Other Receivables from Non-Exchange Transactions 

17 

36 764 441 

27 780 732 

VAT Receivable 

9 

14 478 867 

2 524 923 

Current Portion of Non-Current Receivables 

14 

2 233 

4 095 

Shod-Terni Investments 

13 

60 955 967 

70 739 034 

Call Investment Deposits 

18 

95 301 130 

282 165 830 

117 044 589 

252 041 235 

Non-Current Assets 

Property, Plant and Equipment 

10 

804 154 776 

752 667 276 

Intangible Assets 

11 

939 071 

158 238 

Investment Property 

12 

63 543 469 

58 158 103 

Non-Current Receivables from Exchange Transactions 

14 

19 186 

868 656 502 

21 418 

811 205 036 

Total Assets 

- 

1 150 822 332 

1 063 246 271 

Current Liabilities 

Consumer Deposits 

4 

8 045 469 

7 919 239 

Provisions 

5 

21 460 673 

19 276 296 

Trade and Other Payables from Exchange Transactions 

7 

71 182 376 

73 871 403 

Unspent Conditional Grants and Receipts 

8 

35 869 358 

56 321 412 

Cash and Cash Equivalents 

19 

29 314 433 

4 616 678 

Current Portion of Finance Lease Obligation 

3 

18 901 

74 246 

Current Portion of Long-term Loans 

2 

228 970 

166120 180 

1 410 178 

163 489 451 

Non-Current Liabilities 

Long-term Loans 

2 

4 961 135 

5 190 105 

Finar^ce Lease Obligation 

3 

26 139 

73 200 

Retirement Benefit Obligations 

6 

34 592 500 

39 579 775 

32 932 000 

38 195 305 

Total Liabilities 


205 699 954 

201 684 757 

Net Assets 


945122 378 

861 561 514 

Net Assets 

Housing Development Fund 

1 

26 333 857 

25 033 273 

Accumulated Surplus 


918 788 521 

836 528 241 

Total Net Assets 

_ 

945 122 378 

861 561 514 
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Emnambithi I Ladysmith Municipality 

Annual Financial Statements for the year ended 30 June 2013 


Statement of Financial Performance 


Actual 




Approved 


Final 

Difference 

Restated 



Actual 

Budget 

Adjustments 

Budget 

between Final 

2012 



2013 

2013 

2013 

2013 

Budget and 








Actual 

R 


Note(s) 

R 

R 

R 

R 

R 


Revenue 

Revenue from non-exchange transactions 







99 278 609 

Property Rates 

20 

112 765 228 

113 54 5 733 

- 

113 54 5 733 

(780 505) 

9 171 ^94 

Property Rates - Penalties & Collection Charges 


4 106 159 

10 501 970 

- 

10 501 970 

(6 395 811) 

3 386 165 

Fines 


5 980 091 

6 463 670 

- 

6 463 670 

(483 579) 

6 150 917 

Licences and Permits 


6 572 089 

6 484 260 

- 

6 484 260 

87 829 

148 125 131 

Government Grants and Subsidies 

22 

t94 784 702 

182 811 000 

7 065 000 

189 876 000 

4 908 702 

9 550 335 

Government Grants - Low Cost Housing 

22 

11 759 115 

* 

- 

- 

11 759 115 


Revenue from exchange transactions 


208 586 770 

Service Charges 

21 

232 53 5 667 

240 145 674 

(12 157 844) 

227 987 830 

4 547 837 

7 409 732 

Interest Earned - External Investments 


8 631 950 

3 399 300 

3 600 700 

7 000 000 

1 631 950 

628 385 

Interest Earned - Outstanding Receivables 


882 852 

1 932 428 

- 

1 932 428 

(1 049 576) 

38 703 274 

Otiier Income 

34 

26 064 666 

61 751 090 

(26 563 447) 

35 167 643 

(9 102 977) 

530 990 001 

Total Revenue 


604 082 516 

627 035 125 

(28 075 591) 

598 959 534 

5 122 984 


122 725 971 

Expenditure 

Employee Related Costs 

23 

132 108 363 

135 094 735 

to 808 126 

153 902 061 

(21 794 498} 

12 164 110 

Remuneration of Councillors 

24 

13 131 617 

13 584 699 


13 504 699 

(453 082) 

15 324 891 

Bad Debts 


9 816 435 

8 666 143 


8 666 143 

1 150 292 

13 613 089 

Indigency 


20 867 016 

19 576 950 

(4 460 000) 

15 096 950 

5 770 066 

69 066 939 

Depreciation and Amortisation Expense 


57 422 749 

95 535 277 

(1 410 178) 

94 125 099 

(36 702 350) 

31 968 690 

Repairs and Maintenance 


36 332 752 

42 820 443 

(1 804 685) 

41 015 758 

(4 683 006) 

681 ^2 

Finance Costs 

25 

555 517 

544 661 

- 

544 661 

10 856 

141 131 571 

Bulk Purchases 

26 

154 749 980 

167 753 000 

(16 065 924) 

151 687 076 

3 062 904 

4 906 147 

Grants / Subsidies and Rebates Paid 

27 

1 272 856 

6 308 000 

748 048 

7 056 048 

(5 783 192) 

4 913 427 

Grant Expenses 


9 450 229 

3 931 000 

5 192 000 

9 183 000 

267 229 

9 550 335 

Grants Expenses - Lov/ Cost Housing 

22 

11 759 115 

- 

- 

- 

11 759 115 

88415217 

General Expenses 

28 

100 904 840 

158 753 983 

(44 814 035) 

113939 948 

(13 035 108) 

514 462 329 

Total Expenditure 


548 371 466 

652 628 891 

(43 626 648) 

606 602 243 

(60 430 775) 


(3 520 698) 

Other Gains / Losses 

Gain / (Loss) on sale/disposal of assets 

(2 376 407) 




3 462 188 

Gain / (Loss) on fair value adjustment 

28 203 866 

- 

- 


- 

Gain / (Loss) on revaluation of assets 

- 

- 

- 


- 

Inventories : Write-down to net rea'isable vaiue 

- 

- 

- 


(88 666) 

Impairment Loss / Reversal of impainnent loss 

(1 915 495) 




16 381 277 

Surplus / (Deficit) for the year 

79 623 014 (25 593 766) 

15 751 057 

(9 842 709) 

65 553 759 
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Emnambithi / Ladysmith Municipality 

Annual Financial Statements for the year ended 30 June 2013 


Statement of Changes in Net Assets 


Housing 

Accumulated 

Total Net 


Development 

Surplus 

Assets 


Fund 




R 

R 

R 

Opening balance as previously reported 

20 333 587 

781 679 913 

802 013 500 

Surplus for ttie year 

- 

8 497 130 

8 497 130 

Correction of Error: Reversal of Interest Raised on Trade Receivables 

- 

-5 545 050 

-5 54 5 050 

Prior Year Adjustment: Unidentified Bank Deposits up to 30 June 2010 

- 

4 684 294 

4 684 294 

Prior Year Adjustment: Unclaimed Payments to Employees / Creditors 

- 

21 249 

21 249 

Prior Year Adjustment: PPE (Movables) - Cost 

- 

12 803 552 

12 803 552 

Prior Year Adjustment: PPE (Movables) - Accumulated Depreciation 

- 

4 508 584 

4 508 584 

Prior Year Adjustment: Assets Held for Sale Cancelled 

- 

1 120 000 

1 120 000 

Prior Year Adjustment; PPE (Infrastructure Assets) 


14 361 404 

14 361 404 

Prior Year Adjustment: Long Service Awards 

- 

-5 948 840 

-5 948 840 

Otfier Transfers to Internal Funds 

- 

790 459 

790 459 

Transfer to Seif-Insurance Fund 

- 

1 519 263 

1 519 263 

Transfer to Housing Operating Account 

2 458 671 

- 

2 458 671 

Balance at 1 July 2011 as restated 

22 792 257 

818 491 959 

841 284 216 

Surplus for the year 

- 

16 381 277 

16 381 277 

Prior Year Adjustment: Unidentified Deposits Appropriated 


347 892 

347 892 

Prior Year Adjustment: Unclaimed Payments to Employees / Creditors 

- 

52 305 

52 305 

Other Transfers to Internal Funds 

- 

-75 333 

-75 333 

Transfer to Seif-Insurance Fund 

- 

1 330 142 

1 330 142 

Transfer to Housing Development Fund 

2 241 015 

- 

2 241 015 

Balance at 1 July 2012 

25 033 273 

836 528 241 

861 561 514 

Surplus for the year 

- 

79 623 014 

79 623 014 

Prior Year Adjustment: Unclaimed Payments to Employees / Creditors 

- 

299 437 

299 437 

Other Transfers to Internal Funds 

- 

-81 522 

-81 522 

Transfer to SeiMnsurance Fund 

- 

2 419 351 

2419351 

Transfer to Housing Development Fund 

1 300 584 

- 

1 300 584 

Balance at 30 June 2013 

26 333 856 

918 788 521 

945 122 377 
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Emnambithi / Ladysmith Municipality 

Annual Financial Statements for the year ended 30 June 201 ^ 

Cash Flow Statement 

2013 2012 

Note(5) R R_ 


Cash flows from operating activities 


Receipts 


Sale of goods and services 

314 932 304 

304 639 561 

Grants 

183 428 925 

168 973 966 

Interest received 

9 514 801 

8 038 117 

Other receipts 

38 616 846 

68 585 1 76 


546 492 877 

550 236 822 

Payments 

Employee costs 

-172 579 971 

-153 599 466 

Suppliers 

-267 923 898 

-235 227 431 

Interest paid 

-555 517 

-681 942 

Other payments 

-30 482 206 

-43 927 322 


-471 541 592 

-433 4 36 1 61 

Net cash flows from operating activities 

29 74 951 285 

116 800 661 


Cash flows from investing activities 



Purchase of property, plant and equipment 

-113 694 463 

-75 899 024 

Purchase of investment property 


- 

Purchase of intangibte assets 

-1 048 358 

-19 930 

Proceeds on sate of assets 

5 079 838 

1 530 446 

Not cash flows from investing activities 

-109 662 983 

-74 3B8 508 


Cash flows from financing activities 


New loans raised/(repaid) 

-1 410178 

-1 283 771 

Finance lease fafsed/( repaid) 

-102 406 


Net cash flows from financing activities 

-1 512 583 

-1 283 771 


Net Increase / (decrease) in cash and cash equivalents 


-36 224 282 

41 128 382 

Cash and cash equivalents at the beginning of the year 

- Short-Term Investments 


70 739 034 

53 955 064 

- Call Investment Deposits 


117 044 589 

82 997183 

- Cash and cash equivalents 


-4 616 678 

183 166 946 

5 086 316 

142 038 563 

Cash and cash equivalents at the end of the year 

- Short-Term Investments 

13 

80 955 967 

70 739 034 

- Call Investment Deposits 

18 

95 301 130 

117 044 589 

- Cash and Cash Equivalents 

19 

-29 314 433 

146 942 664 

-4 616 678 

183166 946 
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Emnambithi / Ladysmith Municipality 

Annual Financial Statements for tlie year ended 30 June 2013 

Accounting Policies 


1 BASIS OF PREPARATION 

1 .1 BASIS OF PRESENTATION 

The annual financial slalements have been prepared on an accrual basis of accounting 
and are in accordance with historical cost conventions as the basis of measurement, 
except where specified otherwise. 

These annual financial statements have been prepared in accordance with Generally 
Recognised Accounting Practice (GRAP), issued by the Accounting Standards Board in 
accordance with Section 122(3) of the Municipal Finance Management Act, (Act No 56 of 
2003). 

The principle accounting policies adopted in the preparation of these annual financial 
statements are set out below. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is 
required or permitted by a Standard of GRAP. 

The accounting policies applied are consistent with those used to present the previous 
year's financial statements, unless explicitly stated. The details of any changes in 
accounting policies are explained in the relevant policy. 

1.2 PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand, which is the 
functional currency of the municipality. 

1.3 GOING CONCERN ASSUMPTION 

These annua! financial statements have been prepared on the assumption that the 
municipality will continue to operate as a going concern for at least the next 12 months. 

1 A COMPARATIVE INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provided in a separate 
disclosure note and annexure to these financial statements and forms part of the audited 
annual financial statements. 

When the presentation or classification of items in the annual financial statements is 
amended, prior period comparative amounts are restated. The nature and reason for the 
reclassification is disclosed. Where accounting errors have been identified in the current 
year, the correction is made retrospectively as far as is practicable, and the prior year 
comparatives are restated accordingly. Where there has been a change in accounting 
policy in the current year, the adjustment is made retrospectively as far as is practicable, 
and the prior year comparatives are restated accordingly. 

1.5 STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED 
BUT NOT YET EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not 
been early adopted by the municipality : 

GRAP 18: Segment Reporting - issued March 2005: 

Compliance with this standard would have had an effect on the presentation only. 
Financial information would have been reported by segments, The disclosure of this 
information will assist users of the financial statements to better understand the entity's 
past performance and to identify the resources allocated to support the major activities of 
the entity. 0 


Emnambithi / Ladysmith Municipality 

Annual Financial Statements for the year ended 30 June 2013 

Accounting Policies 


GRAP 25: Employee Benefits - issued December 2009: 

Compliance with this standard would not have a significant impact on the financial 
position, financial performance or cash flows of the municipality, 

GRAP 26: Impairment of Non-Cash Generating Assets - issued March 2009: 

Compliance with this standard would not have a significant impact on the financial 
position, financial performance or cash flows of the municipality. 


2. HOUSING DEVELOPMENT FUND 

The Housing Development Fund was established in terms of the Housing Act, (Act No. 107 of 
1997). Loans from national and provincial government used to finance housing selling schemes 
undertaken by the Municipality were extinguished on 1 April 1998 and transferred to a Housing 
Development Fund. Housing selling schemes, both complete and in progress as at 1 April 1998, 
were also transferred to the Housing Development Fund. In terms of the Housing Act, all 
proceeds from housing developments, which include rental income and sales of houses, must be 
paid into the Housing Development Fund. Monies standing to the credit of the Housing 
Development Fund can be used only to finance housing developments within the municipal area 
subject to the approval of the Provincial MEC responsible for housing. 


3, INTERNAL RESERVES 

3.1 Self insurance reserve 

The municipality has a Self-Insurance Reserve to set aside amounts to offset potential 
losses or ctaims that cannot be insured externally (excess payments). Premiums are 
charged to the respective services taking into account claims history and replacement 
values of the insured assets. The balance of the self-insurance fund is ring-fenced within 
the accumulated surplus/(deficit). 

The Council determines annually the amount to contribute to the Self Insurance Reserve. 

Claims not fully covered by external insurance are financed from the insurance reserve 
by transferring a corresponding amount from the self-insurance reserve to the 
accumulated surplus. 

The municipality operates a self-insurance scheme under the Self-Insurance Reserve, 
which has a policy that is aligned with the practice in the Insurance Industry. The balance 
of the Self-Insurance Reserve is determined based on surpluses accumulated since 
inception, 

These surpluses arise from the differences between premiums charged against claims 
paid and various administrative expenditure incurred. 

At the end of each financial year the surplus as computed per above is transferred from 
accumulated surplus to Self-Insurance Reserve. 

The balance of the self-insurance fund is fully cash backed and is invested in a separate 
call account. 
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Emnambithi/ Ladysmith Municipality 

Annual Financial Statements for the year ended 30 June 2013 

Accounting Policies 


4. PROPERTY, PLANT AND EQUIPMENT 

4.1 INITIAL RECOGNITION 

Properly, plant and equipment are tangible non-current assets (including infrastructure 
assets) that are held for use in the production or supply of goods or services, rental to 
others, or for administrative purposes, and are expected to be used during more than one 
year. Items of property, plant and equipment are initially recognised as assets on 
acquisition date and are initially recorded at cost. The cost of an item of property, plant 
and equipment is the purchase price and other costs attributable to bring the asset to the 
location and condition necessary for it to be capable of operating in the manner intended 
by the municipality. Trade discounts and rebates are deducted in arriving at the cost. The 
cost includes the necessary costs of dismantling and removing the asset and restoring 
the site on which it is located. 

When significant components of an item of property, plant and equipment have different 
useful lives, they are accounted for as separate items (major components) of property, 
plant and equipment. 

Where an asset is acquired by the municipaiity for no or nominal consideration (i.e. a 
non-exchange transaction), the cost is deemed to be equal to the fair value of that asset 
on the date acquired. 

Where an item of property, plant and equipment is acquired in exchange for a non- 
monetary asset or monetary assets, or a combination of monetary and non-monetary 
assets, the asset acquired is initially measured at fair value (the cost). 

If the acquired item’s fair value was not determinable, it's deemed cost is the carrying 
amount of the asset(s) given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment 
when the municipality expects to use them during more than one period. Similariy, if the 
major spare parts and servicing equipment can be used only in connection with an item 
of properly, plant and equipment, they are accounted for as property, plant and 
equipment. 


4.2 SUBSEQUENT MEASUREMENT - COST MODEL 

Subsequent to initial recognition, items of property, plant and equipment are nieasured at 
cost less accumulated depreciation and impairment losses. Land is not depreciated as it 
is deemed to have an indefinite useful life. 

Where the municipality replaces parts of an asset, it derecognises the part of the asset 
being replaced and capitalises the new component. Subsequent expenditure incurred on 
an asset is capitalised when it increases the capacity or future economic benefits 
associated with the asset. 

4.3 DEPRECIATION AND IMPAIRMENT 

Depreciation is calculated on cost less residual value, using the straight-line method over 
the estimated useful lives of the assets. Components of assets that are significant in 
relation to the whole asset and that have different useful lives are depreciated separately. 
Land is not depreciated as it is deemed to have an indefinite useful life, 
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Emnambithi / Ladysmith Municipality 

Annual Finandal Siatemenls for the year ended 30 June 2013 

Accounting Policies 


The annual depreciation rates are based on the following estimated average asset lives:- 


DETAILS 

YEARS 

DETAILS 

YEARS 





Infrastructure 


Other 


Roads and Paving 

5-100 

Buildings 

10-50 

Pedestrian Malls 

20 

Specialised Vehicles 

3-20 

Electricity 

10-50 

Other Vehicles 

3-20 

Water 

10-100 

Office Equipment 

5-7 

Sanilalion 

10-100 

Furniture and Fillings 

10 

Flousing 

30 

Watercraft 

15 

Stormwater 

25-120 

Bins and Containers 

5-10 

Community 


Specialised Plant and Equipment 

5-15 

Buildings 

10-50 

Other Items of Plant and 
Equipment 

5-15 

Recreational Facilities 

10-100 

Landfill sites 

15 

Security 

3-5 








The residual value, the useful life of an asset and the depreciation method is reviewed 
annually and any changes are recognised as a change In accounting estimate in the 
Statement of Financial Performance. 

The municipality tests for impairment where there is an indication that an asset may be 
impaired. An assessment of whether there is an indication of possible impairment is done 
at each reporting date. Where the carrying amount of an item of property, plant and 
equipment is greater than the estimated recoverable amount (or recoverable service 
amount), it is written down immediately to its recoverable amount (or recoverable service 
amount) and an impairment loss is charged to the Statement of Financial Performance. 

4A DERECOGNITION 

Items of properly, plant and equipment are derecognised when the asset is disposed of 
or when there are no further economic benefits or service potential expected from the use 
of the asset. The gain or loss arising on the disposal or retirement of an item of properly, 
plant and equipment is determined as the difference between the sales proceeds and the 
carrying value and is recognised in the Statement of Financial Performance. 


4.5 INCOMPLETE CONSTRUCTION WORK 

Incomplete construction work is stated at historical cost. Depreciation only commences 
when the asset is available for use. 


5. INVESTMENT PROPERTY 

Investment property is property (land or a building - or part of a building - or both) held to earn 
rentals or for capital appreciation or both, rather than for: 

• use in the production or supply of goods or services or for 

• administrative purposes, or 

• sale in the ordinary course of operations. 

Owner-occupied properly is properly held for use in the production or supply of goods or services 
or for administrative purposes. 
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Annual Financial Statements for the year ended 30 June 2013 

Accounting Policies 


Investment property is recognised as an asset when, it is probable that the future economic 
benefits or service potential that are associated with the investment property will flow to the 
municipality, and the cost or fair value of the investment property can be measured reliably. 

Investment properly is initially recognised at cost. Transaction costs are included in the initial 
measurement. 

Where investment properly is acquired at no cost or for a nominal cost, its cost is Its fair value as 
at the date of acquisition. 

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a 
part of, or service a property. If a replacement part is recognised in the carrying amount of the 
investment property, the carrying amount of the replaced part is derecognised. 

5.1 FAIR VALUE 

Subsequent to initial measurement investment property is measured at fair value. 

The fair value of investment property reflects market conditions at the reporting date. 

A gain or loss arising from a change in fair value is included In net surplus or deficit for 
the period in which it arises. 

If the fair value of invesinient property under construction is not determinable, it is 
measured at cost until the earlier of the dale it becomes determinable or construction is 
complete. 


6. INTANGIBLE ASSETS 

An asset is identified as an intangible asset when it; 

• is capable of being separated or divided from an entity and sold, transferred, 
licensed, rented or exchanged, either individually or together with a related 
contract, assets or liability; or 

• arises from contractual rights or other legal rights, regardless whether those 
rights are transferable or separate from the municipality or from other rights and 
obligations. 

An intangible asset is recognised when: 

• it is probable that the expected future economic benefits or service potential that 
are attributable to the asset will flow to the municipality; and 

• the cost or fair value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost. 

An intangible asset acquired at no or nominal cost, the cost shall be its fair value as at 
the date of acquisition. 

Expenditure on research (or on the research phase of an internal project) is recognised 
as an expense when it is incurred. 

An intangible asset arising from development (or from the development phase of an 
internal project) is recognised when: 

• it is technically feasible to complete the asset so that it will be available for use or 
sale. 

• there is an intention to complete and use or sell it. 

• there is an ability to use or sell it. 

• it will generate probable future economic benefits or service potential. 

• there are available technical, financial and other resources to complete the 
development and to use or sell the asset. 
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Annual Financial Statements for the year ended 30 June 2013 

Accounting Policies 


• the expenditure attributable to the asset during its development can be measured 
reliably. 

Intangible assets are carried at cost less any accumulated amortisation and any 
impairment losses. 

An intangible asset is regarded as having an indefinite useful life when, based on all 
relevant factors, there is no foreseeable limit to the period over which the asset is 
expected to generate net cash inflows or service potential. Amortisation is not provided 
for these intangible assets, but they are tested for impairment annually and whenever 
there is an indication that the asset may be impaired. For all other intangible assets 
amortisation is provided on a straight line basis over their useful life. 

The amortisation period and the amortisation method for intangible assets are reviewed 
at each reporting date. 

Reassessing the useful life of an intangible asset with a finite useful life after it was 
classified as indefinite is an indicator that the asset may be impaired. As a result the 
asset is tested for impairment and the remaining carrying amount is amortised over its 
useful life. 

Internally generated brands, mastheads, publishing titles, customer lists and items similar 
in substance are not recognised as intangible assets. 

Amortisation is provided to write down the intangible assets, on a straight line basis, to 
their residual values as follows: 

Item Useful life 

Servitudes indefinite 

Software 3 years 


7, IMPAIRMENT OF ASSETS 

7.1 CASH GENERATING ASSETS 

The municipality assesses at each reporting date whether there is any indication that an 
asset may be impaired. If any such indication exists, the municipality estimates the 
recoverable amount of the asset. 

If there is any indication that an asset may be impaired, the recoverable amount is 
estimated for the individual asset. If it is not possible to estimate the recoverable amount 
of the individual asset, the recoverable amount of the cash-generating unit to which the 
asset belongs is determined. 

The recoverable amount of an asset or a cash-generating unit is the higher of its fair 
value less costs to sell and its value in use. 

If the recoverable amount of an asset is less than its carrying amount, the carrying 
amount of the asset is reduced to its recoverable amount. That reduction is an 
impairment loss. 

An impairment loss of assets carried at cost less any accumulated depreciation or 
amortization is recognized immediately in surplus or deficit. 
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An impairment loss is recognized for cash-generating units if the recoverable amount of 
the unit is less than the carrying amount of the unit. The impairment loss is allocated to 
reduce the carrying amount of the assets of the unit as follows: 

To the assets of the unit, pro-rata on the basis of the carrying 
amount of each asset in the unit. 

The municipality assesses at each reporting date whether there is any indication that an 
impairment loss recognized in prior periods for assets may no longer exist or may have 
decreased. If any such indication exists, the recoverable amounts of those assets are 
estimated. 

The increased carrying amount of an asset attributable to a reversal of an impairment 
loss does not exceed the carrying amount that would have been determined had no 
impairment loss been recognized for the asset in prior periods. 

A reversal of an impairment loss of assets carried at cost less accumulated depreciation 
or amortization is recognized immediately in surplus or deficit. 

7.2 NON-CASH GENERATING ASSETS 

The municipality assesses at each reporting dale whether there is any indication that an 
asset may be impaired. If any such indication exists, the municipality estimates the 
recoverable service amount of the asset. 

If there is any indication that an asset may be impaired, the recoverable service amount 
IS estimated for the individual asset. If it is not possible to estimate the recoverable 
service amount of the individual asset, the recoverable service amount of the cash- 
generating unit to which the asset belongs is determined. 

The recoverable service amount of an asset or a cash-generating unit is the higher of its 
fair value less costs to sell and its value in use. 

If the recoverable service amount of an asset is less than its carrying amount, the 
carrying amount of the asset is reduced to its recoverable service amount. That reduction 
is an impairment loss. 

An impairment loss of assets carried at cost less any accumulated depreciation or 
amortization is recognized immediately in surplus or deficit. 

An impairment loss is recognized for non-cash generating units if the recoverable service 
amount of the unit is less than the carrying amount of the unit. The impairment loss is 
allocated to reduce the carrying amount of the assets of the unit as follows: 

To the assets of the unit, pro-rata on the basis of the carrying 
amount of each asset in the unit. 

The municipality assesses at each reporting dale whether there is any indication that an 
impairment loss recognized in prior periods for assets may no longer exist or may have 
decreased. If any such indication exists, the recoverable service amounts of those assets 
are estimated. 

The increased carrying amount of an asset attributable to a reversal of an Impairment 
loss does not exceed the carrying amount that would have been determined had no 
impairment loss been recognized for the asset in prior periods. 
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A reversal of an impairmenl loss of assets carried at cost less accumulated depreciation 
or amortization is recognized immediately in surplus or deficit. 


8. INVENTORIES 

8.1 INITIAL RECOGNITION 

Inventories comprise current assets held for sale, consumption or distribution during the 
ordinary course of business. Inventories are initially recognised at cost. Cost generally 
refers to the purchase price, plus taxes, transport costs and any other costs in bringing 
the inventories to their current location and condition. Where inventory is manufactured, 
constructed or produced, the cost includes the cost of labour, materials and overheads 
used during the manufacturing process. 

Where inventory is acquired by the municipality for no or nominal consideration (i.e. a 
non-exchange transaction), the cost is deemed to be equal to the fair value of the item on 
the date acquired. 

8.2 SUBSEQUENT MEASUREMENT 

Inventories, consisting of consumable stores, raw materials, work-in-progress and 
finished goods, are valued at the lower of cost and net realisable value unless they are to 
be distributed at no or nominal charge, in which case they are measured at the lower of 
cost and current replacement cost. Redundant and slow-moving inventories are identified 
and written down in this way. Differences arising on the valuation of inventory are 
recognised in the Statement of Financial Performance in the year in which they arose. 
The amount of any reversal of any write-down of inventories arising from an increase in 
net realisable value or current replacement cost is recognised as a reduction in the 
amount of inventories recognised as an expense in the period in which the reversal 
occurs. 

The carrying amount of inventories is recognised as an expense in the period that the 
inventory was sold, distributed, written off or consumed, unless that cost qualifies for 
capitalisation to the cost of another asset. 

In general, the basis of allocating cost to inventory items is the weighted average method. 


9. FINANCIAL INSTRUMENTS 

9.1 INITIAL RECOGNITION 

Financial instruments are initially recognised at fair value. 

9.2 SUBSEQUENT MEASUREMENT 

Financial Assets are categorised according to their nature as either financial assets at fair 
value through profit or loss, held-to maturity, loans and receivables, or available for sale. 

Financial liabilities are categorised as either at fair value through profit or loss or financial 
liabilities carried at amortised cost ("other"). The subsequent measurement of financial 
assets and liabilities depends on this categorisation and, in the absence of an approved 
GRAP Standard on Financial Instruments, is in accordance with IAS 39. 

9.2.1 INVESTMENTS 

Investments, which include listed government bonds, unlisted municipal bonds, 
fixed deposits and short-term deposits invested in registered commercial banks, 
are categorised as eithf^ held-to-maturity where the criteria for that 
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categorisation are met^ or as loans and receivables, and are measured at 
amortised cost. 

Where investments have been impaired, the carrying value is adjusted by the 
impairment loss, which is recognised as an expense in the period that the 
impairment is identified. Impairments are calculated as being the difference 
between the carrying amount and the present value of the expected future cash 
flows flowing from the instrument. On disposal of an investment, the difference 
between the net disposal proceeds and the carrying amount is charged or 
credited to the Statement of Financial Performance, 

9.2.2 TRADE AND OTHER RECEIVABLES 

Trade and other receivables are categorised as financial assets: loans and 
receivables and are initially recognised at fair value and subsequently carried at 
amortised cost. Amortised cost refers to the initial carrying amount, plus interest, 
less repayments and impairments. An estimate is made for doubtful receivables 
based on a review of all outstanding amounts at year-end. Significant financial 
difficulties of the debtor, probability that the debtor will enter bankruptcy or 
financial reorganisation, and default or delinquency in payments (more than 30 
days overdue) are considered indicators that the trade receivable is impaired. 
Impairments are determined by discounting expected future cash flows to their 
present value. Amounts that are receivable within 12 months from the reporting 
date are classified as current. 

An impairment of trade receivables is accounted for by reducing the carrying 
amount of trade receivables through the use of an allowance account, and the 
amount of the loss is recognised in the Statement of Financial Performance 
within operating expenses. When a trade receivable is uncollectible, it is written 
off. Subsequent recoveries of amounts previously written off are credited against 
operating expenses in the Statement of Financial Performance. 

9.2.3 TRADE PAYABLES AND BORROWINGS 

Financial liabilities consist of trade payables and borrowings. They are 
categorised as financial liabilities held at amortised cost, are initially recognised 
at fair value and subsequently measured at amortised cost which is the initial 
carrying amount, less repayments, plus interest. 

9.2.4 CASH AND CASH EQUIVALENTS 

Cash includes cash on hand (including petty cash) and cash with banks 
(including call deposits). Cash equivalents are short-term highly liquid 
investments, readily convertible into known amounts of cash, that are held with 
registered banking institutions with maturities of four months or less and are 
subject to an insignificant risk of change in value. For the purposes of the cash 
flow statement, cash and cash equivaients comprise cash on hand, deposits held 
on call with banks, net of bank overdrafts. The municipality categorises cash and 
cash equivalents as financial assets: loans and receivables. 


10. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in 
terms of the conditions of an allocation received from another sphere of government, municipality 
or organ of state and expenditure in the form of a grant that is not permitted in terms of the 
Municipal Finance Management Act (Act No, 56 of 2003). Unauthorised expenditure is accounted 
for as an expense in the Statement of Financial Performance and where recovered, it is 
subsequently accounted for as revenue in the Statement of Financial Performance, 
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11. IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act 
(Act No. 56 of 2003), the Municipal Systems Act (Act No, 32 of 2000), the Public Office Bearers 
Act (Act No. 20 of 1998) or is in contravention of the Municipality's supply chain management 
policy. Irregular expenditure excludes unauthorised expenditure. Irregular expenditure is 
accounted for as expenditure in the Statement of Financial Performance and where recovered, it 
is subsequently accounted for as revenue in the Statement of Financial Performance. 


12. FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been 
avoided had reasonable care been exercised. Fruitless and wasteful expenditure is accounted for 
as expenditure in the Statement of Financial Performance and where recovered, it is 
subsequently accounted for as revenue in the Statement of Financial Performance. 


13. PROVISIONS 

Provisions are recognised when the municipality has a present or constmctive obligation as a 
result of past events, it is probable that an outflow of resources embodying economic benefits will 
be required to settle the obligation and a reliable estimate of the provision can be made. 
Provisions are reviewed at reporting date and adjusted to reflect the current best estimate. Where 
the effect is material, non-current provisions are discounted to their present value using a pre-tax 
discount rate that reflects the market's current assessment of the time value of money, adjusted 
for risks specific to the liability (for example in the case of obligations for the rehabilitation of 
land). 

The municipality does not recognise a contingent liability or contingent asset. A contingent liability 
is disclosed unless the possibility of an outflow of resources embodying economic benefits is 
remote. A contingent asset is disclosed where an inflow of economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected in the 
amount of a provision where there is sufficient objective evidence that they will occur. Gains from 
the expected disposal of assets are not taken into account in measuring a provision. Provisions 
are not recognised for future operating losses. The present obligation under an onerous contract 
is recognised and measured as a provision. 


14, LEASES 

14.1 MUNICIPALITY AS LESSEE 

Leases are classified as finance leases where substantially all the risks and rewards 
associated with ownership of an asset are transferred to the municipality. Properly, plant 
and equipment or intangible assets subject to finance lease agreements are initially 
recognised at the lower of the asset’s fair value and the present value of the minimum 
lease payments. The corresponding liabilities are initially recognised at the inception of 
the lease and are measured as the sum of the minimum lease payments due in terms of 
the lease agreement, discounted for the effect of interest. In discounting the lease 
payments, the municipality uses the interest rate that exactly discounts the lease 
payments and unguaranteed residual value to the fair value of the asset plus any direct 
costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with 
the staled accounting policies applicable to properly, plant, equipment or intangibles. The 
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lease liability is reduced by the lease payments, which are allocated between the lease 
finance cost and the capital repayment using the effective interest rate method. Lease 
finance costs are expensed when incurred. The accounting policies relating to 
derecognition of financial instruments are applied to lease payables. The lease asset is 
depreciated over the shorter of the asset's useful life or the lease term. 

Operating leases are those leases that do not fall within the scope of the above definition. 
Operating lease rentals are accrued on a straight-line basis over the term of the relevant 
lease. 


15. REVENUE 

15.1 REVENUE FROM EXCHANGE TRANSACTIONS 

Revenue from exchange transactions refers to revenue that accrued to the municipality 
directly in return for services rendered / goods sold, the value of which approximates the 
consideration received or receivable. 

Service charges relating to electricity are based on consumption. Meters are read on a 
monthly basis and are recognised as revenue when invoiced. Provisional estimates of 
consumption are made monthly when meter readings have not been performed. The 
provisional estimates of consumption are recognised as revenue when invoiced. 
Adjustments to provisional estimates of consumption are made in the invoicing period in 
which meters have been read. These adjustments are recognised as revenue in the 
irwoicing period. 

Revenue from the sale of electricity prepaid meter cards is recognised at the point of 
sale. 

Service charges relating to refuse removal are recognised on a monthly basis in arrears 
by applying the approved tariff to each property that has improvements. Tariffs are 
determined per category of property usage, and are levied monthly based on the 
recorded number of refuse containers per property. 

Interest revenue is recognised on a time proportion basis. 

Revenue from the rental of facilities and equipment is recognised on a straight-line basis 
over the term of the lease agreement. 

Revenue arising from the application of the approved tariff of charges is recognised when 
the relevant service is rendered by applying the relevant gazetted tariff. This includes the 
issuing of licences and permits. 

Revenue from the sale of goods is recognised when substantially all the risks and 
rewards in those goods are passed to the consumer, 

Revenue arising out of situations where the municipality acts as an agent on behalf of 
another entity (the principal) is limited to the amount of any fee or commission payable to 
the municipality as compensation for executing the agreed services. 

15.2 REVENUE FROM NON-EXCHANGE TRANSACTIONS 

Revenue from non-exchange transactions refers to transactions where the municipality 
received revenue from another entity without directly giving approximately equal value in 
exchange. Revenue from non-exchange transactions is generally recognised to the 
extent that the related receipt or receivable qualifies for recognition as an asset and there 
is no liability to repay the amount, 
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Revenue from properly rates is recognised when the legal entitlement to this revenue 
arises. Collection charges are recognised when such amounts are legally enforceable. 
Penalty interest on unpaid rates is recognised on a time proportionate basis. 

Fines constitute both spot fines and summonses. Revenue from spot fines and 
summonses is recognised when payment is received. 

Revenue from public contributions and donations is recognised when all conditions 
associated with the contribution have been met or where the contribution is to finance 
property, plant and equipment, when such items of property, plant and equipment 
qualifies for recognition and first becomes available for use by the municipality. Where 
public contributions have been received but the municipality has not met the related 
conditions, the revenue is recognized as unspent grants. 

Contributed property, plant and equipment is recognised when such items of property, 
plant and equipment qualifies for recognition and become available for use by the 
municipality. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure 
is based on legislated procedures, including those set out in the Municipal Finance 
Management Act (Act No. 56 of 2003) and is recognised when the recovery thereof from 
the responsible councillors or officials Is virtually certain. 

15.3 GRANTS, TRANSFERS AND DONATIONS 

Grants, transfers and donations received or receivable are recognised when the 
resources that have been transferred meet the criteria for recognition as an asset. A 
corresponding liability is raised to the extent that the grant, transfer or donation is 
conditional. The liability is transferred to revenue as and when the conditions attached to 
the grant are met. Grants without any conditions attached are recognised as revenue 
when the asset is recognised. 


16. BORROWING COSTS 

Borrowing costs that are directly attributable to the acquisition, construction or production of 
qualifying assets are capitalised to the cost of that asset unless it is inappropriate to do so. The 
municipality ceases the capitalisation of borrowing costs when substantially all the activities to 
prepare the asset for its intended use or sale are complete. It is considered inappropriate to 
capitalise borrowing costs where the link between the funds borrowed and the capital asset 
acquired cannot be adequately established. Borrowing costs incurred other than on qualifying 
assets are recognised as an expense in surplus or deficit when incurred. 


17. RETIREMENT BENEFITS 

The municipality provides retirement benefits for its employees and councillors. The contributions 
to fund obligations for the payment of retirement benefits are charged against revenue in the year 
they become payable. The defined benefit funds, which are administered on a provincial basis, 
are acluarially valued triennially on the projected unit credit method basis. Deficits identified are 
recognised as a liability and are recovered through lump sum payments or increased future 
contributions on a proportional basis to all participating municipalities. Specific actuarial 
information in respect of individual participating municipalities is unavailable due to centralised 
administration of these funds. As a result, defined benefit plans have been accounted for as if 
they were defined contribution plans. 
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other post-employment benefit obligations 

The municipality provides posl-retiremenl heallhcare benefits to its retirees. The entitlement to 
these benefits is usually conditional on the employee remaining in service up to retirement age 
and the completion of a minimum sen/ice period. This benefit has since been restricted to 
persons 50 years and older of age as at ^ July 2005. The contributions to fund obligations for the 
payment of retirement benefits are charged against revenue in the year they become payable. 
The expected costs of these benefits will be accrued over the period of employment using an 
accounting methodology similar to that used for defined benefit pension plans. Actuarial gains 
and losses arising and changes in actuarial assumptions, are charged or credited to income over 
the expected average remaining working lives of the relevant employees. 


18. KEY SOURCES OF ESTIMATION, UNCERTAINTY AND JUDGEMENTS 

In preparing the annual financial statements, management is required to make estimates and 
assumptions that affect the amounts represented in the annual financial statements and related 
disclosures, Use of available information and the application of judgement is inherent in the 
formation of estimates. Actual results in the future could differ from these estimates which may be 
material to the annual financial statements. Significant judgements include: 

Trade Receivables 

The municipality assesses its trade receivables for impairment at the end of each financial year. 
In determining whether an impairment should be recorded in surplus or deficit. Judgements are 
made as to whether there is observable data indicating a measurable decrease in the estimated 
future cash flows from a financial asset. 

Provisions 

Provisions were raised and management used experts to determine an estimate based on 
information available. Additional disclosure of these estimates of provisions are included in note 5 
on Provisions. 


Post Retirement Benefits 

The present value of the post retirement obligation depends on a number of factors that are 
determined on an actuarial basis using a number of assumptions. Any changes in these 
assumptions will impact on the carrying amount of post retirement obligation. 

The municipality obtains an actuarial valuation of its post retirement healthcare benefit and 
disclosure of this obligation is included in note 6 on Retirement Benefit Obligations. 

Allowance for Doubtful Debts 

On deblors an impairment loss is recognised where there is objective evidence that it is impaired. 
The impairment is measured as the difference between the debtors carrying amount and the 
present value of estimated future cash flows. In making the estimation of the impairment, 
management of the municipality considered the detailed criteria of impairment of financial assets 
as set out in IAS 39 “ Financial Instruments - Recognition and Measurement, 

Useful Lives of Property, Plant and Equipment 

The municipality depreciates / amortises its property, plant and equipment, investment properly 
and intangible assets over the estimated useful lives of the assets, taking into account the 
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residual values of the assets at the end of their useful lives, which is determined when assets are 
available for use. The useful lives and residual lives are based on industry standards. 

Impairment of Property, Plant and Equipment & inventory 

Estimates and judgements are made relating to property, plant and equipment for impairment 
testing and write-down of inventories to net realisable value as described in accounting policy 7 
and 8 respectively. 

19, RELATED PARTIES 

Individuals as well as their close family members, and/or entities are related parlies if one party 
has the ability, directly or indirectly, to control or jointly control the other party or exercise 
significant influence over the other party in making financial and/or operating decisions. Key 
management personnel are defined as the Municipal Manager, Chief Financial Officer, and all 
other managers reporting directly to the Municipal Manager or as designated by the Municipal 
Manager. 

20, COMMITMENTS 

Commitments are future expenses and liabilities to be incurred on contracts that have been 
entered into at the reporting date. 

The amount of capital commitments and other operating commitments contracted for at the 
reporting date, and which have not been recognised as liabilities are disclosed by way of note. 

21 , BUDGET INFORMATION 

The annual budget figures have been prepared in accordance with the GFiAP standards, and are 
consistent with the accounting policies adopted by Council for the preparation of these 
financial statements. The amounts are scheduled as a separate additional financial 
statement, called the statement of comparison of budget and actual amounts. These figures 
are those approved by the Council at the beginning and during the year following a period of 
consultation with the public as part of the Integrated Development Plan (IDP). 
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1. Housing Development Fund 


Unappropriated Surplu 5 /(DefiGit) 

(20 790 645) 

(22 091 229) 

Loans extinguished by Government on 1 April 1998 

47 1 24 502 

47 124 502 


26 333 857 

25 033 273 

The Housing Operating Account is represented by the follov/ing assets and liabililres: 

Property, plant and equipment 

- 

- 

Housing selling scheme loans 

(2 696 173) 

(2 51 1 246) 

Lfousing rental debtors 

- 

- 

Bank and cash 

29 030 030 

27 514 519 

SLib*total 

26 333 857 

25 033 273 

Creditors 

- 



26 333 857 

25 033 273 

Long-term Loans 

Loans 

5 190 106 

6 600 283 

Less : Current portion transferred to Gurrenl liabilities 

(228 970) 

(1 410 178) 

Refer to Appendix A for more detail on long-term loans 

Finance Lease Obligations 

4 961 135 

5 190105 

Minimum lease payments due 

- within one year 

22 188 

109 491 

- in second to fifth year inclusive 

27 735 

64 528 

- later than five years 

- 

- 


49 923 

174 018 

Less : Future finance charges 

(4 882) 

(26 572) 

Present value of minimum lease payments 

45 041 

147 446 

Present value of minimum lease payments due 

- within one year 

18 901 

74 246 

- in second to fifth year inclusive 

26 139 

73 200 

- later than five years 

- 

- 


45 041 

147 446 


Non-current liabilities 26 139 73 200 

Current liabilities 18 901 7^1 2-16 


It is the Municipality's policy to lease certain equipment under finance leases. The average lease term was 5 years and the 
average etfeclive borrowing rale was 12.177o (2012 : 12.13%). 

Interest rates are fixed at the contract date. All leases have fixed repayments. 
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R R 


4. Consumer Deposits 

ElcctficHy 8 045 469 7 919 239 

Interest is fiot paid on Consumer Deposits 

Guarantees he'd in lieu of Electricity Deposits R 2 353 775 (2012: R 2 656 020) 


5. Provisions 

5.1 Environmental Rehabilitation : Landfill Site 

13 108 739 5 648 700 

825 826 7 460 039 

13 934 566 13 108 739 


Balance at beginning of year 
Contribution to provision 


Provision for reclamation of refuse landfill site. In terms of the licencing of the refuse landfill site, council v/ill incur rehabilitation 
estimation costs of R 13 934 566 (2012: R 13 108 739) to restore the site at the end of its useful fife. 

The calculation is based on the total actual area of the Landfill site which is in use and unrehabililated multiplied by the last knosvn 
actual rehabilitation cost per hectare esca'aled to current cost. 


5,2 Long Service Awards 


Balance at beginning of the year 
Additions / Contributions to provision 
Utilised during the year 


6 167 557 5 948 0'10 

2 064 136 1 298 001 

(705 586} (1 079 284) 

7 526 107 6 167 557 


Employees qualify for long service leave benefits at the completion of cerla n periods, and may encash such leave days granted. 

Employees who achieves 10 year^ service will be granted 10 days pa d leave (once off) together with a service certificate signed 
by the Head of Department. 

Employees v;ho achieves 15 years service will be granted 20 days pa'd leave (once oft) together with a service ceiliftcate signed 
by the Hoad of Department, 

Employees who achieves 20, 25, 30, 35, 40, and 45 years service v;ill be granted 30 days paid leave (once oft) together with a 
service certificate signed by the Head of Department, 

The abovementioned leave is granted in addition to the annual leave entitlement and maximum accumulation granted in terms of 
the National Conditions of Service, and may be taken, converted to cash in full or partially or accumulated. 

The abovementioned leave is only applicable to those employees who achieve the stated years or service after the effectived date 
of these conditions. 

The total employees qualifying for this benefit as at 30 June 2013 were G65. 

The valuation was performed by ARCH Actuarial Consu'ling 
ARCH Actuarial Consulting is not connected to the Municipality, 

The full actuarial valuation report is available on request. 
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6. Retirement Benefit Obligalfons 
Post-Retirement Medical Aid Plan 

The Municipality provides post-retirement iiealthcare benefits to certain of its retirees. 

The valuation was performed by ARCH Actuarial Consu’ting. 

ARCH Actuarial Consulting is not connected to the Municipality. 

The fui[ actuariai valuation report is available on request. 

The post retirement medicai a'd plan consists of tfie Bonitas, i_A Hea'th, Key Health and Samwumed medical aid funds. 

The total in-service employrjos belonging to Medical Schemes as at 30 June 2013 were 15 and the total continuation employees 
receiving the medical benefit as at 30 June 2013 were 68. 


The amounts recognised on the Statement of Financial Position are as follows: 


Present value of obligations 

34 592 500 

32 932 000 

Fair value of plan assets 

- 

- 

Unrecognised Past Service cost 

- 

- 

Unrecognised actuarial (gains)/Jos5es 

- 

- 

Liability Recognised in Balance Sheet 

34 592 500 

32 932 000 

Movement in the Defined Benefit Obligation recognised in the Statement of Financial Position: 

Previous opening liability 

32 932 000 

37 688 249 

Current service cost 

389 000 

689 000 

Interest cost 

2 602 000 

3 241 000 

Actual benefits paid 

(1 742 206) 

(1 718 249) 

Actuarial loss / (gain) 

411 706 

(7 168 000) 

Cios'ng Ba'ance 

34 592 500 

32 932 000 

The amounts recognised in the Statement of Financial Performance are as follows: 

Current service cost 

389 000 

889 000 

Interest cost 

2 602 000 

3 241 000 

Actuarial loss i (gain) recognised 

411 706 

(7 1 68 000) 

Transitional liability recognised 

- 

- 

Total included in income statement 

3 402 706 

(3 038 000) 


Principle actuarial assumptions used: 


Discount rale 

7.74% 

8.10% 

Hea'th care cost inflation 

7.07% 

6.90% 

Average retirement age-Males 

63 

63 

Average retirement age-Females 

60 

60 

Continuation of membership at retirement 

90.00% 

90.00% 


The Municipality expects to pay R 1 880 088 to its post-retirement medical aid plan in 2013/2014. 
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R R 

7, Trade and Other Payables from Exchange T ransaclions 


Trade Creditors 

7 977 657 

7 179 200 

Creditors - Accruals 

28 568 756 

39 026 260 

Retentions 

10 903 169 

6 307 609 

Creditors - Operating Leases 

1 898 

1 898 

Unidentified Deposits in Primary Bank Account 

1 058 834 

587 &t7 

Deposits : Other 

1 713 148 

2 254 073 

Other Creditors 

153 623 

71 089 

Staff Leave 

8G08 021 

7 130 801 

Payments Received in Advance i.r.o. Service Debtors 

12 197 270 

11 312 826 


71 182 375 

73 871 403 


Trade Creditors are valued at fair va'ue as creditors are paid 30 days from dale of slalenienl. 

Trade payables are non-interest-bearing and normally settled on SO-day temis, except retentions that could be settled after 12 
months. Payments received in advance are non-interest bearing and normally settled on 30-day terms. 

Management policies are in place to ensure that all payables are paid within a reasonable timeframe, as stipulated in the MFMA. 
to ensure sound firrancial risk management. 


6. Unspent Conditional Grants and Receipts 


Municipal Infrastructure Grant (MIG) 

(15513) 

- 

Dept of Housing 

17 589 176 

23 211 525 

Financial Management Grant (FMG) 

- 

- 

Municipal Systems Improvement Grant (MSIG) 

- 


Department of Minerals & Energy (DME) 

(46 684) 


Integrated National Electricity Programme (INEP) 

46 684 

10 472 362 

Neiglibourhood Development Partnership Grant (NDPG) 

157 465 

7 602 003 

Small Town Rehabilitation (STR) 

- 

7 728 025 

Other Grants 

18 138 229 

35 869 358 

7 307 496 

56 321 412 


The municipalil/s application for roll-over of unspent grants, totalling R 10 472 362, in respect of the Integrated National Electricity 
Programme Grant (INEP) was not approved by National Treasury. An amount of R 2 472 000 v/as withheld from the Equitable 
Stiare Allocation for the 2012/2013 financial year. 

Ttie above unspent funds was as a result of tale receipt of fimds, de'ays in the tender process in appointing suitable contractors, 
and difficulties expen enced with appointed contractors. 


9. VAT Receivable 14 476 667 2 524 923 

VAT is payable on the receipts basis. VAT is paid over to SARS only once payment is received from debtors. 
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10. PROPERTY, PLANT AND EQUIPMENT 
30 JUNE 2013 


Reconciliation of Carrying 

Infrastructure 

Community 

Heritage 

Other 

Land 

Leased 

Total 

Value 

R 

R 

R 

R 

R 

Assets 

R 

Carrying values at 1 July 2012 

556 063 363 

61 926176 

15 287 874 

94 950 406 

24 322 000 

317 458 

752 867 276 

Cost 

1 213 221 080 

202 386 638 

15 302 512 

207 564 574 

24 322 000 

364 705 

1 663161 509 

Accumulated impairment 

(426 515) 

- 

- 

(602 400) 

- 

- 

(1 028 915) 

Accumulated depreciation 

(656 731 202) 

(140 460 462) 

(14 638) 

(112 011 768) 

- 

(47 247) 

(909 265 318) 

Acquisitions 

54 026 852 

36 763 388 


13 225 200 

. 


104 015440 

Capital under Construction 

20 712 621 

(12 606 109) 

- 

1 572 512 

- 

- 

9 679 023 

Depreciation 

(38 273 552) 

(6 310 788) 

(3 637) 

(12 498 389) 

- 

(68 858) 

(57 155 224) 

Impairment 

(1 81 1 789) 

(74 190) 

- 

(29 516) 

- 

- 

(1 915 495) 

Carrying value of disposals 

(440 627) 

- 

- 

(2 895 618) 

- 

- 

(3 336 245) 

Cost/revaluation 

(1 068 277) 

- 

- 

(6 016 790) 

- 

- 

(7 085 067) 

Accumulated depreciation 

627 650 

- 

- 

3 121 172 

- 

- 

3 748 822 

Carrying values at 30 June 2013 

590 276 869 

79 698 476 

15 284 236 

94 324 595 

24 322 000 

248 600 

804154 776 

Cost 

1 286 892 277 

226 543 916 

15 302 512 

216 345 496 

24 322 000 

364 705 

1 769 770 905 

Accumulated impairment 

(2 238 303) 

(74 190) 

- 

(631 916) 

- 

- 

(2 944 409) 

Accumulated depreciation 

(694 377 105) 

(146 771 250) 

(18 276) 

(121 388 985) 

- 

(116 105) 

(962 671 720) 
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10. PROPERTY, PLANT AND EQUIPMENT (Continued) 
30 June 2012 


Reconciliation of Carrying 

Infrastructure 

Community 

Heritage 

Other 

Land 

Leased 

Total 

Value 

R 

R 

R 

R 

R 

Assets 

R 

Carrying values at 1 July 201 1 

537 411 421 

66 150 327 

15 291 511 

106 800 248 

24 322 000 

386 316 

750 361 822 

Cost 

1 156 976 516 

197 055 789 

15 302 512 

198 932 650 

24 322 000 

364 705 

1 593 004 171 

Accumulated impairment 

(361 828) 

- 

- 

(602 400) 

- 

- 

(964 228) 

Accumulated depreciation 

(619 203 267) 

(130 905 462) 

(11 001) 

(91 580 002) 

- 

21 611 

(841 678 121) 

Acquisitions 

31 130 819 

3 504 215 


19 400 913 



54 035 947 

Capital under Construction 

25 113 745 

1 826 634 

- 

(5 077 302) 

- 

- 

21 863 077 

Depreciation 

(37 527 935) 

(9 555 000) 

(3 637) 

(22 443 316) 

- 

(68 853) 

(69 598 747) 

Impairment 

(64 686) 

- 

- 

- 

- 

- 

(64 686) 

Carrying value of disposals 

- 

- 

- 

(3 730 136) 

- 

- 

(3 730 136) 

Cost/ revaluation 

- 

- 

- 

(5 741 686) 

- 

- 

(5 741 686) 

Accumulated depreciation 

- 

- 

- 

2 011 550 

- 

- 

2 01 1 550 

Carrying values at 30 June 2012 

556 063 363 

61 926 176 

15 287 874 

94 950 406 

24 322 000 

317 458 

752 867 276 

Cost 

1 213 221 080 

202 386 638 

15 302 512 

207 564 574 

24 322 000 

364 705 

1 663 161 509 

Accumulated impairment 

(426 515) 

- 

- 

(602 400) 

- 

- 

(1 028 915) 

Accumulated depreciation 

(656 731 202) 

(140 460 462) 

(14 638] 

(112 011 768) 

- 

(47 247) 

(909 265 318) 


Refer to Appendix B for more detail on property, plant and equipment. 
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10. PROPERTY, PLANT AND EQUIPMENT (Continued) 

Infrastructure Assets 

Physical verification and valuation 

- New infrastructure assets were physically verified during the 2012/2013 financial year. During this process the asset location, condition and maintenance history was recorded 
and evaluated. 

- During the 2012/2013 financial year, the municipality identified assets relating to the prior year that were not previously disclosed. The municipality has subsequently disclosed 
these assets by way of a prior year adjustment. 

- All assets were verified and condition assessments done during the year. 


Movable Assets 

Physical verification and valuation 

-All the movable assets have been physically verified during the year. During this process the asset location, condition, description and custodian was recorded and evaluated. 

' During the 2012/2013 financial year, the municipality identified assets relating to the prior year that were not previously disclosed. The municipality has subsequently disclosed 
these assets by way of a prior year adjustment. 

-A 100% verification and condition assessment was done in 2012/2013. 

Disclosure of the asset information not disclosed previously. 

-Actual values were used where supporting information was available. For the remaining assets the DRC methodology was followed to determine the deemed cost of these assets. 
- The opening balance for the take on values of the assets as well as for accumulated depredation is restated. This adjustment is made directly to accumulated surplus. 
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2013 2012 

Restated 

R R 


11. Intangible Assets 
30 June 2013 



Opening 

Balance 

Additions 

Disposals 

Transfers 

Total 


R 

R 

R 

R 

R 

Cost 

Servitudes 

26 623 




26 623 

Computer Software 

941 261 

1 048 358 



1 989 619 

Total 

967 864 

1 048 356 




Accumulated Amortisation 

Servitudes 





M 

Computer Software 

(809 &16) 

(267 525) 




Total 

(609 646) 

(267 625) 

■ 



Carrying Value 

156 23B 

780 833 


. 



30 June 2012 



Opening 

Balance 

Additions 

Disposals 

Transfers 

Total 


R 

R 

R 

R 


Cost 

Servitudes 

26 623 

. 



26 623 

Computer Software 

921 331 

19 930 

- 

- 

9-1 1 261 

Total 

947 954 

19 930 



967 884 

Accumulated Amortisation 

Servitudes 






Computer Software 

(765 858) 

(43 768) 

- 

- 

(809 646) 

Total 

(765 858) 

(43 788) 


‘ 

(809 646) 

Carrying Value 

182 096 

(23 858) 

• 


158 238 


Physical verification and valuation: 

- All the Intangible assets have been verified during the year. During this process the asset location and description was recorded 
and evaluated. 

Intangible assets disclosed relate to servitudes registered by the municipality* The balance of the servitudes are disclosed in 
Property. Plant and Equipment* it has been the policy of this municipality to capitalise servitudes to projects which are cuirenlly 
disefosed as Infrastructure costs. 
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2013 2012 

Restated 

R R 


12. [nvostnient Properties 
30 June 2013 



Opening 

Additions 

Fair Value 

Transfers / 

Total 


Balance 


Adjustment / 
Impairment 

Disposals 



R 

R 

R 

R 

R 

Cost 

58 158 103 


13 693 366 

(8 303 000) 

63 613 469 

Total 

58158103 


13 693 366 

(8 308 000) 

63 543 469 

Accumulated Depreciation 

- 


. 

_ 

_ 

Total 

* 

■ 




Carrying Value 

58168103 

. 

13 693 366 

(8 308 OOQ) 

63 543 469 


30 June 2012 



Opening 

Additions 

Fair Value 

Transfers / 

Total 


Balance 


Adjustment 1 
Impairment 

Disposals 



R 

R 

R 

R 

R 

Cost 

53 821 000 

1 229 915 

3 438 188 

(331 000) 

58 158 103 

Total 

53 621 000 

1 229 915 

3 438 188 

(331 000) 

56 158 103 

Acciimtilated Depreciation 

- 

- 

. 

. 


Total 




• 


Carrying Value 

53 821 000 

1 229 915 

3 438 188 

(331 000) 

58158103 


A register containing the information required by section 63 of the Municipal Finance Management Act is available for inspection at 
the registered office of the municipality. 

The fair value of the above properties is R 63 668 000 (2012: R 66 960 000). Investment properties have been valued in accordance 
ivith the nev/ municipal valuation roll which became effective on 1 July 2013 and has been adjusted to take into account current 
market conditions. 

The effective date of the fair value adjustments v/as June 2013. The valuations were performed by the Municipal Valuer The 
valuation was based on the estimated amount for which an asset shouid exchange on the date of valuation between a willing buyer 
and a willing seller in an arm's length transaction after proper marketing wherein the parties had each acted knowledgeably, 
prudently and williout compulsion. The municipal valuer has extensive experience in the location and category of investment 
property valued. 
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2013 2012 

Restated 

R R 


13. Investments 


Long-Term Investments 

- 

- 

Short-T emi I n veslm ons 

- ABSA 

- 

- 

- First National Bank 

20 029 644 

15215885 

- Investec 

- 

20 289 330 

- Nedbank 

20 339 419 

- 

- Standard Bank 

40 566 904 

35 233 819 



80 955 967 

70 739 034 

Non-current Receivables 



Stale Housing Selling Schemes 

- Correction of Disclosure to Housing Debtors 

Staff Housing Loans 

- Correction of Disclosure to Housing Debtors 

20 410 

1 009 

197 630 
(175 997) 
10 219 
(6 340) 


21 418 

25 513 

l.ess ; Current portion transferred to current receivables 
- Correction of Disclosure to Housing Debtors 

2 233 

31 177 
(27 083) 


19 186 

21 416 

Inventories 



Unsold properties held for resale 

Consumable Stores 

Inventory Assets 

25 946 000 

6 277 944 

73 000 

7 320 500 

5 589 223 
132 220 


32 296 944 

13 041 943 
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2013 

2012 




Restated 



R 

R 

16. Trade and Other Receivables from Exchange Transactions 

Gross 

Provision for 

Net Balance 

As at 30 June 2013 

Balances 

Bad Debts 


Electricity 

28 326 807 

(6 399 643) 

21 927 165 

Refuse 

4 049 937 

(3 612 187) 

437 749 

Housing Debtors 

2 098 006 

(2 096 671) 

1 335 


34 474 750 

(12 108 501) 

22 366 249 

As at 30 June 2012 




Electricity 

23 269 729 

(3 582 326) 

19 677 403 

Refuse 

4 784 696 

(3 885 093) 

899 603 

Housing Debtors 

1 820 045 

(1 673 470) 

146 575 

- Correction of Disclosure from Non-Cufrenl Receivables 

182 337 


182 337 


30 046 eOG 

(9140 888) 

20 905 918 

Electric ilv : Aaeino 

Current (0 - 30 days) 


17 941 024 

14 770 608 

31 - 60 Days 


2 894 954 

2 283 551 

61-90 Days 


882 457 

699 538 

91 - 120 Days 


615 287 

1 046 450 

12^ Days 


5 993 085 

4 459 583 



28 326 807 

23 259 729 

Refuse ; Acieina 

Current (0 - 30 days) 


213 854 

599 996 

31 ' 60 Days 


292 753 

208 830 

61 - 90 Days 


176 379 

119017 

91-120 Days 


156 705 

109417 

121+ Days 


3 210 246 

3 747 436 



4 049 937 

4 784 696 

Reconciliation of the doubtful debt orovision 




Balance at beginning of the year 


9 140 889 

6 244 568 

Contributions to provision 


4 994 430 

4 509 686 

Additional provision for impairment 


- 

- 

Doubtful debts written off against provision 


(2 026 817) 

(1 613 365) 

Reversal of provision 


- 




12 108 501 

9140 889 

T rade and other receivables from exchanae transactions impaired 




As of 30 June 2013, trade and other receivables of R16 319 872 (2012: R14 493 865) were impaired and provided for. 


The amount of tho provision v/as R12 108 501 as of 30 June 2013 (2012: R9 140 869}. 



Ttie ageing of these receivables is as follows: 




31-60 Days 


2 059 515 

1 157 515 

61 - 90 Days 


709 849 

405 694 

91-120 Days 


526 693 

543 175 

121 r Days 


8 812 444 

7 034 505 



12 108 501 

9140 889 


The fair value of trade and other receivables from exchange transactions approximates their carrying amounts. 

Debtors are indivldualy eva’ualed annually at balance sheet date for Impairment. A report on the varous categories of debtors is 
drafted to substantiate such evaluation and subsequent impairment, where applicable. 

Evaluation of impaimient includes all debt passed 30 days, and considers past and current payment patterns. 
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2013 2012 

Restated 

R R 


17. Other Receivables from Non-Exchange Transactions 



Gross 

Provision for 

Net Balance 

As at 30 June 2013 

Balances 

Bad Debts 


Rates 

79 791 768 

(63 510 662) 

16 281 106 

Vat Service Debtors 

5 306 316 

- 

5 306 316 

Service Debtors • Conversion Debt 

4 683 

(4 683) 

(0) 

Legal Fees - Debtors 

2 230 764 

(2 201 140) 

29 624 

Credit Control Costs - Debtors 

93 282 

(58 050) 

35 232 

Sundry Debtors 

19 734 694 

(4 622 532) 

15 112 162 


107 161 S07 

(70 397 066) 

36 764 441 

As at 30 June 2012 




Rates 

75 572 384 

(63 674 617) 

11 897 766 

Vat Service Debtors 

4 636 135 

- 

4 636 135 

Ser^/ice Debtors - Conversion Debt 

6 320 

(6 320) 


Legal Fees - Debtors 

2 705 303 

(2 672 4 54) 

32 849 

Credit Control Costs - Debtors 

90 565 

{32 657) 

57 908 

Sundry Debtors 

14 427 792 

(3 271 717) 

11 156 075 


97 438 498 

(69 657 766) 

27 780 732 

Rates : Aciejna 




Current (0 - 30 days) 


82 464 

653 720 

31 - 60 Days 


2 806 204 

2 036 006 

61-00 Days 


1 573 507 

1 168 335 

91 -120 Days 


1 325 553 

t 275 356 

121+ Days 


74 004 021 

70 438 965 



79 791 768 

75 572 384 

Reconciliation of the doubtful debt provision 




Balance at beginning of the year 


69 657 766 

58 842 560 

Contributions to provision 


4 822 005 

10 815 206 

Additional provision for impairment 


- 

- 

Doubtful debts written off against provision 


{4 082 704) 

- 

Reversal of provision 


- 

- 



70 397 066 

69 657 766 

Trade and other receivables from non-exchanoe transactions imoalred 




As of 30 June 2013, trade and oilier receivables ofR86 595 688 (2012: R80 901 812) were impaired and provided for. 


The amount of the provision was R70 397 066 as of 30 June 2013 (2012: R69 657 766). 



The ageing of liiese receivables is as follcrws: 




31 - 60 Days 


2 235 924 

1 730 435 

61-90 Days 


1 253 737 

992 988 

91 - 120 Days 


1 056 172 

t 083 948 

121+ Days 


65 851 234 

65 850 395 



70 397 066 

69 657 766 


The fair value of trade and other receivables from non-exchange transactions approximates their carrying amounts. 

All Debtors witti the exclusion of Vat Service Debtors are individua'Iy evaluated annually at balance sheet date for impairment. 
A report on the various categories of debtors is drafted to substantiate such evaluation and subsequent impairment, vdiere 
applicable. Evaluation of impairment includes all debt passed 30 days, and considers past and current payment patterns. 
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2013 2012 

Restated 

R R 


18, Call Investment Deposits 

The Miinlclpalily has Ihefollov/ing call inveslmenl bank accounts 

General Call Account 

ABSA Bank - Public Sector Banking 
Account Number 9207051716 
Bank statement balance at end of perod 

Department of Housing Grants Call Account 
ABSA Bank - Public Sector Banking 
Account Number 9207052314 

Bank statement balance at end of period 

Grant Funds Call Account 
ABSA Bank - Public Sector Banking 
Account Number 9207054081 

Bank statement balance at end of pericxt 

Aloe and Bera Tea Cali Account 

ABSA Bank - Public Sector Banking 
Account Number 9207054934 
Bank statement balance at end of perod 

Valuations Call Account 

ABSA Bank - Public Sector Banking 
Account Number 9216278503 
Bank statement balance at end of pariod 

Depreciation Call Accotint 

ABSA Bank - Public Sector Banking 
Account Number 9216278799 
Bank statement balance at end of period 

Small Town Rehabilitation Grant Call Account 
ABSA Bank - Public Sector Banking 
Account Number 9236394943 

Bank statement ba'ance at end of period 

Ladysmith Black Mambazo Call Account 

ABSA Bank - Public Sector Banking 

Account Number 236410696 

Bank statement balance at end of pericxf 

Self-Insurance Fund Call Account 

ABSA Bank - Public Sector Banking 
Account Number 9251267674 
Bank statement balance at end of period 

Neighbourhood Development Partnership Grant Call Account 

ABSA Bank - Public Sector Banking 
Account Number 9265577031 
Bank statement balance at end of period 

Housing Operating Call Account 
ABSA Bank - Public Sector Banking 
Account Number 9274469611 
Bank statement balance at end of period 


Housing Capacity Fund Call Account 
ABSA Bank - Public Sector Banking 
Account Number 9265122301 

Bank statement balance at end of period 


16 890 742 20 004 812 


19 6&f 690 40 195 077 


13 985 151 24 610 811 


173 615 210 174 


11389 10 880 


7 860 827 7 509 413 


2 157 287 10 874 131 


1 972 581 1 806 312 


6 389 805 4 353 041 


0 9 53 544 7 389 939 


17 242 498 


1 000 
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2013 2012 

Restated 

R R 


19. Cash and Cash Equivalents 

The Municipatily has the fo!io;ving hank account > 

Current Account (Primary Bank Account 

ABSA Bank - Public Sector Bankinc} 

Account Number 4071756088 


Cash book balance at beginning of year 

(4 61 6 678) 

5 086 316 

Cash Ixjok balance at end of period 

(29 314 433) 

{4 616 678) 

Bank statement balance at beginning of year 

12 127 770 

10 294 546 

Bank statement balance at end of period 

Guarantee Held on Primary Account 

The Municipality has a guarantee of R 120 000 held in favour of The South African Post Office, 

20, Property Rates 

13 278 136 

12127 770 

Actual 

Residential 

56 279 337 

50 456 335 

Commercial 

35 670 083 

31 54 5 533 

Slate 

20 815 808 

17 276 742 

Total Assessment Rates 

112 765 228 

99 278 609 

Valuations 

R'OOO 

R'OOO 

Residential 

6 386 222 

6 233 230 

Commercial 

1 561 674 

1 712 522 

Stale 

884 690 

884 690 

Total Property Valuations 

8 832 586 

a 830 442 


Valuation on land and buildings is performed every five years. The last valuation came into effect on 1 July 2008. Supplementary 
valuations are processed on a ad-hoc basis to take into account changes in individual property va'ues due to change in use, 
alterations, consolidations and subdivisions. 

The foilowing properly allocation factors are applied to the various categories of properly to determine assessment rates less the 
impermissible va'uation allowed : 


Category Rate Impermissibte 

Valuation 


Residential Property 

R 0.0129 

R 

15 

000 

I ndListrjai/Com mercial/Business 

R 0.0231 

R 

15 

000 

Agrfcultural 

R 0.0032 

R 

15 

000 

Vacant Land 

R 0.0535 

R 


0 

Game Hunting / Eco-Tourism 

R 0.0097 

R 

15 

000 

State 

R 0.0238 

R 

15 

000 

Industrial Estate 

R 0.0179 

R 

15 

000 


Rates are levied on a monthly basis on property o-iVner^ with the final date of payment being 30 June 2013 (2012: 30 June 2012). 
Interest at 16% per annum (2012: 18%) is levied on outstsndir^g rates as well as a 10% (2012: 107o) collection charge two months 
after final date of payment. 
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Restated 
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21. Service Charges 


Sale of electricity 

2168t3018 

193 945 702 

Refuse removal 

15 722 649 

14 640 988 


232 535 667 

206 586 770 

Government Grants and Subsidies 

Equitable share 

103 921 090 

93 368 000 

Municipal Infrastructure Grant (MIG) 

32 199 649 

19 210611 

Dept of Hoiisir^g 

11 759 115 

9 550 335 

Museum Subsidy 

134 000 

125 000 

Financial Management Grant 

1 500 000 

1 450 000 

Municipal Systems Improvement Grant 

800 000 

790 000 

Department of Mineral & Energy (DME) 

- 

3 529 940 

Integrated National Electreity Programme (INEP) 

10 425 677 

3 003 158 

Neighbourhood Devolopmenl Programme (NDPG) 

22 444 538 

15 777 237 

SfTiall Town Rehabilitation (STR) 

15 130 272 

9 966 423 

Other Grants 

8 229 475 

896 761 


206 543 817 

157 675 466 


22.1 Equitable Share 

In terms of tite Constitution, this grant is used to subsidise the provision of basic services to indigent community memters. All 
registered indigents and automatic indigents, whose Property Valuation is R 80 000 and iess, receive a t00% credit for their 
Property Rates and their monthly services account. 


22.2 Municipal Infrastructure Grant (MIG) 


Ba'ance unspent at beginning of year 

- 

- 

Balance overspent at beginning of year (Debtor Raised) 

(2 647 920) 

(8 785 309) 

Transfer amount from Other Grants Incorrectly Disclosed 

(881 139) 

- 

Current year receipts 

30 758 000 

25 356 000 

Conditions met - transferred to revenue (Other) 

(32 199 649) 

(19218611) 

Funds not yet received - spending in advance (Debtor Raised) 

4 955 196 

2 647 920 

Conditions still to be met - transferred to liabilities 

(15 513) 

• 


This grant was used to construct roads and bridges, sportsfields and streetlighting as part of the upgrading of informal settioment 
areas (included in the votes in Appendix B). No funds have been withheld. 


22.3 Department of Housing 

Ba'ance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 


23 211525 27 313 863 

6 136 766 5 447 997 

(11 759 115) (9 550 335) 

17 589176 23 211 525 


This grant was used to construct houses as part of the upgrading of informal settlement areas. 


22.4 Museum subsidy 

Balance unspent at beginning of year 

Current year receipts 134 000 125 000 

Conditions met - transferred to revenue ( 1 34 000) (125 QQO) 

Conditions still to be met - transferred to liabilities 


This grant was used to subsidise expenses incurred solely fo.'' the museums. 
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2013 2012 

Reslaled 

R R 


22.5 Ffnancial Manaoement Grant (FMG) 

Balance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Cor^ditions still to be met - transferred to liabilities 

This grant was used for Interns' salaiies to advance the impler7ientat(on of the MFMA, trainir^g of officials to meet the minimum 
competency requirements, and Asset Management. 

22.6 Municipal Systems Improvement Grant (MSIG) 

Ba'ance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Conditions still to be met • transferred to liabilities 

This grant was used for systems to comply vrlth the MPRA and Audit Outcomes i.t.o, GRAP, 

22.7 Department of Minerals and Energy (DME) Grant 

Balance unspent at beginning of year 
Balance overspent at beginning of year (Debtor Raised) 

Current year receipts 
Conditions met - transferred to revenue 
Funds not yet received - spending in advance (Debtor Raised) 

Conditions still to be met - transferred to liabilities 

This grant was used for electricity connections to households in various areas. 


22.8 Integrated National Electricity Programme Grant (INEP) 

Balance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Conditions still to be met - transferred to liabilities 

This grant was used for electricity connections to househo'ds in various areas. 


22.9 Neighbourhood Development Partnership Grant (NDPG) 

Balance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Conditions still to be met - transferred to liabilities 

This grant is used for the upgrading of mral areas in temis of infrastructure development ivhich includes streellighting, pavements, 
taxi ranks, bridges, etc. 


7 602 003 
15 000 000 
(22 AA4 538) 

157 465 


8 729 2A^ 
\A 650 000 
(15 777 237) 
7 602 003 


(10 425 677) 

46 684 


5 475 520 
0 000 000 
(3 003 158) 

10 472 362 


3 483 256 

(46 684) 

(3 529 940) 
46 684 

(46 684] - 


800 000 790 000 



1 500 000 1450 000 
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22.10 Small Town Rehabilitation Programme Grant (STRP) 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Funds not yet received - spending in advance (Debtor Raised) 

Conditions still to be niet - transferred to liabilities 


7 728 025 
7 000 000 
(15 130 272) 
^02 2^7 


1 694 449 
16 000 000 
(9 966 423) 


This grant vvas used for the upgrading of the C0D roads, town beautification, sidewalks, parks and informal trader shelters. 


22.11 Other Grants 


Balance unspent at beginning of year 
Transfer amount to MIG incorrectly disclosed 
Current year receipts 

Conditions met - transferred to revenue (Other) 
Conditions still to be met - transferred to liabilities 


- 

7 728 025 

1 and informal trader shelters. 

7 307 496 

4 417 286 

881 139 

- 

18 179 069 

3 786 971 

(8 229 475) 

(896 761) 

18 1 38 229 

7 307 496 


22.12 Changes in levels of government grants 

Based on the allocations set oil in the Division of Revenue Act, (Act 1 of 2005), no significant changes in the level of government 
grant funding are expected over tlie forthcoming 3 financial years. 
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23. Employee Related Costs 


Employee related costs - Salaries and Allowances 

95 791 765 

86 427 028 

Employee related costs - Contributions for U!F, pensions, medical aids and group life 

20 374 742 

18 147 302 

Travel allowances 

6 712 532 

5 914 874 

Housing benefits and allo^wances 

604 253 

596 691 

Overtime & standby payments 

8312417 

8 725 375 

Performance bonus 

300 660 

136 598 

Job Creation 

27 351 985 

21 487 488 

Less : Employee costs to Property, Plant and Equipment and other expenses 

(27 339 991) 

(17630 101} 


132108 363 

123 805 255 

Tliere were no advances or loans to employees. 



Remuneration of Municipal Manager : Mr M P Khathide 

Annual Remuneration 

1 067 683 

412 254 

Performance Bonus 

- 

- 


1 0G7 583 

412 254 

Mr M P Khathide v/as appointed in the post of Municipal Manager on 1 September 2012, and acted in the post for the period 

1 February 2012 to 31 August 201 3 



Remuneration of Municipal Manager : Mr N J Mdakane 

Annual Remuneration 


562 448 

Performance Bonus 

44 924 

72 598 


44 924 

635 046 

Mr N J Mdakane resigned on 31 January 2012 



Remuneration of the Chief Financial Officer : Mr R A Jhetam (Acting) 

Annual Remuneration 

543 164 


Performance Bonus 


- 

543 164 

Mr R A Jhetam was appointed to act in the post of Chief Firrancia! Officer on 1 December 2012 



Remuneration of the Chief Ftnanctal Officer : Ms A R Ngwenya 

Annual Remuneration 

372 686 

848 640 

Performance Bonus 

110 323 

64 000 


483 009 

912 640 

Ms A R Ngwenya resigned on 30 November 201 2 



Remuneration of the Executive Manager: Corporate Services : Mr S N Kunene 

Annual Remuneration 

283 928 


Performance Bonus 

- 

- 

2S3 928 

Mr S N Kunene was appointed in the post of Executive Manager: Co.'porate Services on 1 March 2013 


Remuneration of the Executive Manager: Corporate Services : Mr H A van Zyl (Acting) 

Annual Remuneration 

569 729 

203 772 

Performance Bonus 

* 

- 


569 729 

203 772 


Mr H Avan Zyl was appointed toad in the post of Executive Manager: Corporate Services from 1 April 2012 to 28 February 2013 
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Remuneration of the Executive Manager: Corporate Services ; Ms PS Mntaka (Acting) 

Annual Remuneration - 67 573 

Performance Bonus 

67 573 


Ms P S Mntaka v/as appointed to act in the post of Executive Manager: Corporate Services from 1 March 2012 to 31 Marcii 2012 


Remuneration of the Executive Manager: Governance & Transformation : Mr R G Reddy 

Annual Remuneration - 545 665 

Performance Bonus 43577 61 619 

43 577 607 484 


Mr R G Reddy's contract ended on 28 February 2012 (This post was since changed to Executive Manager: Corporate Services) 


Remuneration of the Executive Manager: Community Services : Mr P B B Simelane 

Annual Remuneration 283 928 

Performance Bonus 

283 928 


Mr P B B Simelane was appointed in the post of Executive Manager: Community Services on 1 March 2013 


Remuneration of the Executive Manager: Community Services ; Mr P S Mkhtze (Acting) 

Annual Remuneration 526 591 

Performance Bonus 

526 591 


Mr P S Mkliize was appointed to act in the post of Executive Manager: Community Services - 1 August 2012 to 28 Febmary 2013 

Remuneration of the Executive Manager: Deveiopment, Planning & Human Seltiemenl : Mr P S Mkhize 

Annual Remuneralion 283 928 

Performance Bonus 

283 928 


Mr P S Mkhize was appointed in the post of Executive Manager: Development, Planning & Human Settlement on 1 March 2013 


Remuneration of the Executive Manager: Deveiopment, Planning & Human Settiement : Ms P S Mntaka (Acting) 

Annual Remuneration 493 532 

Performance Bonus 

493 532 


Ms P S Mntaka was appointed to act in the post of Executive Manager; Economic Development for the period 1 August 2012 
to 28 February 2013 


Remuneralion of the Executive Manager: infrastructure & Services : Mr A Sompersadh (Acting) 

Annual Remuneration 
Performance Bonus 


755419 


755 419 


Mr A Sompersadh was appointed to act in the post of Executive Manager; infrastarcture & Services on 1 September 2012 


Remuneration of the Executive Manager: infrastructure & Services : Mr S Mathew 

Annual Remuneration 150 634 850 107 

Performance Bonus 101 837 

252 470 850 187 


Mr S Mathew's contract ended on 3 1 August 2012 
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Remuneration of tiie Chief Operations Officer : Mr S E Hfomuka 

Annual Remuneration 
Other Alo'.vances 


37^86 
20 909 
56 395 


Wr S E Hfomuka was appointed in the post of Chief Operations Officer on 1 June 2013 


24. Remuneration of Councillors 


Mayor 

680 847 

G52 710 

Deputy Mayor 

552 987 

527 386 

Speaker 

550 9^12 

525 946 

Chief Whip 

519 647 

- 

FXCO Committee Members 

1 814 100 

1 642 962 

Councillors 

9 013 094 

8815 106 


13131 617 

12 164 110 


tn-kind Benefits 

The Mayor, Deputy Mayor, Speaker and Chief Whip are full-time. Each is provided with an office and secretarial support at Ihe 
cost of the CoLtncfl. 

The Mayor and Deputy Mayor each have the use of separate Council owned vehicles for official duties. 

The Mayor and the Deputy Mayor each have two full-time bodyguards. 


25. Finance Costs 


Long-term liabilities 
Finance Lease Obligations 
Other interest paid 


544 661 671 06B 

5 239 

5 617 10 873 

555 517 681 942 
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26. Bulk Purchases 





Electricity 



154 749 980 

141 131 571 



154 749 980 

141 131 571 


2013 

2012 



Distribution Losses ; Electricitv 

Kwh 

Kv;h 



Value of Purchases at Purchase Price 

253 237 927 

259 253 693 

111 424 692 

106 294 014 

Less : Sales at Purcliase Price 

f226 334 076) 

[232 435 814) 

(99 586 997) 

(95 290 684) 

Total Losses 

26 903 851 

26 817 879 

11 837 695 

10 995 330 

Technical Losses 

12 661 896 

12 962 685 

5 571 234 

5 314 700 

Non-Technical Losses 

14 241 955 

13 855 195 

6 266 460 

5 680 630 

Total Losses 

26 903 851 

26 817 880 

11 837 695 

10 995 330 

Percentage of Total Loss 

10.62% 

10.34% 



The value of loss is calculated using the bulk purchase price. 




27. Grants / Subsidies and Rebates Paid 





Grants paid to students 



289 600 

191 394 

Grants paid to other 



6 192 

6 000 

Rates Rebates 



977 064 

4 700 753 




1 272 856 

4 906 147 
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28. General Expenses 

Included in general expenses are ll^e following: 


Advertising 

1 503 030 

814 463 

Aloe & Berg Tea Project 

- 

172 648 

Asset Management 

705 46^ 

2 677 604 

Audit Fees 

2 089 375 

2 333 755 

Bank Charges 

438 132 

357 894 

Bulk Discounts 

437 035 

350 154 

COID - Workmen's Compensation 

1 220 545 

963 800 

Commercialisation of Agrrcullural Projects 

458 327 

215 105 

Conferences & Delegations 

1 776 566 

2 060 288 

Connections for KWh Meiers 

21 717 

782 203 

Consultants 

5 308 738 


Co-operative Development 

46 33-1 

82 538 

Development Plans 

175 259 

735 338 

Disconnections & Reconnections 

1 678 058 

455 670 

Electricity 

3 384 012 

2 620 154 

Electricity - Streellighting 

1 250 570 

1 495 532 

Emergency Relief Fund 

2 198 130 

822 784 

Entedalnnienl Expenses 

174 051 

113 199 

Events / Programmes 

2 086 531 

2 339 804 

Free Basic Alternative Energy 

909 95-1 

908 078 

Insurance 

3 138 242 

2481 735 

Leave Provision 

5 023 170 

3 320 718 

Legal Expenses 

425 060 

604 779 

Licence Fees 

408 621 

240 710 

l.ocal Economic Development 

420 672 

369 486 

Lo.ng Service Awards Provision 

2 064 136 

1 290 001 

Matenals & Sundries 

987 700 

628 764 

Pauper Burials 

07 217 

101 OOO 

Performance Management 

41 500 

103 749 

Post Retirement Medical Aid Provision 

3 402 706 

4 033 432 

Postage 

985 357 

924 043 

Printing & Stationery 

1 874 255 

1 560 401 

Project Development 

325 978 

337 019 

Protective Clothing 

84 6 326 

818 509 

Public Meetings 

209 406 

213584 

Rales 

264 559 

231 343 

Refurbishment * NER Reguiremenls 

9 661 068 

353 018 

Rent - Buildings / Offices 

93 686 

147 600 

SARS * Skills Development Levy 

1 54 0 408 

1 346 385 

Secufity Services 

3 637 742 

2 680 454 

Siya^enzela Project 

2 583 734 

2 268 434 

Software Database 

679 025 

535 000 

Sport & Recreation 

925 021 

1 127 179 

Subscriptions & Membership 

1 405 448 

806 425 

Swimming Poo! Costs 

216 468 

488 587 

Tampered Meters 

68 645 

104 529 

Telephone / Ceilphone Cost 

3 316 274 

3 090 83-1 

Third Party Payments 

462 190 

430 419 

T rade Mission 

7 766 

102 652 

Training Staff 

1 658 537 

1 083 055 

Valuation Costs 

4 120 152 

314 093 

Vehicle / Transport Costs 

12 923 800 

25 622 891 

Ward Committees 

1 891 406 

551 857 

Water / Sanitation 

1 094 121 

t 205 849 

Youth Development Programme 

193 263 

529 636 

Zibambele EPW Piiot Project 

990 153 

799 440 

Other 

7 069 027 

7 249 783 


100 904 840 

88 415 217 
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29* Cash Generated By Operations 

Surplus/fDeficit) for the year 

70 623 01^ 

16 38 1 277 

Adjujilment for:- 

Adjuslmenls in Respect of Previous Years & Appropriations 

2 777 923 

1-1 299 583 

□eprcciation 1 Amortisation 

57 422 7d9 

69 066 939 

Loss on disposal of assets 

(2 376 407) 

(3 520 698) 

ConlribLition to doubtful debt provision 

9 816 435 

8 666 143 

Contribution to long service sawards provision 

2 06^1 136 

1 298 001 

Contribution to landfill site rehabilitation 

825 826 

7 460 039 

Contribution to retirement benefit obligation 

t 660 500 

(A 756 2^9) 

Gain on fair value adjustment and impa'fmcnt 

(26 288 371) 

(3 373 502) 


Operating surplus before working capital changes; 

125 626 804 

105 521 533 

(lncrease)/dGcrease In inventories 

(19 255 000) 

(1 116 962) 

(Increase)/decre3se in exchange debtors 

(11 276 766) 

(13 634 503) 

(Increase)/decre3se in non^exchange debtors 

(8 983 709) 

11 586818 

{lncrease)fdecrGase in non-current receivables 

1 862 

14 879 

(D£?crease)fincfeasG in unspent conditional grants and recGipts 

(20 452 053) 

5 207 797 

{Decrease)fincrease in creditors 

{2 689 027) 

10 568 172 

(Decrease)/increa5e in deposits 

126 230 

454 286 

(IncreasQ)'decfease in VAT Receivable 

1 1 953 944 

(1 801 360) 


74 951 285 

116 800 661 
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30. Correction of Error 

□tiring the year the Munlcipatity condLicled a verification and condition assessment on Property, Piant and Equipment, 
Investment Property, and Inventory * Held For Safe. 

During this exercise the muncipaiity found assets that were not on the current register or had been captured incorrectly. 

Long service awards were recognised due to the materiality, and the valuation was conducted by actuarial 
consultants. 

The Municipality rectified this retrospectively. 

The cumulative effect on the 2012 Opening Balances are as follows : 


Statement of Financial Position 


PPE - Infrastructure Assets 

(14 

361 

401) 

PPE - Other Assets 

(17 

312 

136) 

Inventory - Held For Sale Assets 

(1 

120 

000) 

Provisions 

5 

948 

840 

Accumulated Surplus 

26 

844 

701 


The cumulative effect on the comparative amounts for 2012 are as follows : 


Statement of Financial Position 

PPE - Olher Assets (10 224 492) 

Investment Property (1 222 103) 

Provisions (210 717) 

Statement of Financial Performance 

Depreciation 10 224 4 92 

General Expenses 1 290 001 

Employee Related Costs (1 079 284) 

Other Income 1 222 103 


31. Unauthorised, Irregular, Fruitless and Wasteful Expenditure 
31.1 Unauthorised Expenditure 

Opening ba'ance - 18 623 733 

UnsLilhoriscd expenditure current year 

Approved by council or condoned - (18 623 733) 

T ransfer to receivables for recovery - not condoned 

Unauthorised expenditure awaiting authorisation - 

Unauthorised expenditure is related to the actual expenditure exceeding budgeted expenditure on the Statement of Financial 
Performance, and for Transfers Recognised on Capital. 


31.2 Irreoular Expenditure 


Opening balance 

Irregular expenditure current year 

Approved / Condoned 

Transfer to receivables for recovery - not condoned 

11 8B8 759 

26 437 841 
(30 603 705) 

286 651 
18 449 191 
(6 84 7 083) 

Irregular expenditure av/ailing autliorisation 

7 722 895 

11 868 759 

Irregular expenditure is related to the non-adherence of Supply Chain Management procedures. 

- Non-compliance with the PPPFA Regulation 

- Persons in the service of the stale 

- Non-compfiance with the SCM Regulations 

3 465 381 

20 050 

4 229 464 

11 704 497 
104 262 


7 722 B95 

11 888 759 


The amount of R 7 722 895 for irregu'ar expenditure was submitted to Council in July 2013. 
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31.3 Fruitless and Wasteful Expenditure 

Opening balance 118 153 107 280 

Fruitless and Wasteful expendtlure current year 19 938 1 0 873 

Approved by council or condoned ('18 616) 

Transfer to receivables for recovery - not condoned - - 

FaJilless and Wasteful expenditure awaiting authonsation 89 475 118 153 


Fnjitless and Wasteful expenditure is related to expenditure that was made in vain and would have been avoided had reasonable 
care been exercised. 


32. Additional Disclosures in Terms of Municipal Finance Management Act 
32.1 Contributions to oroanised local government 

Opening balance 


Council subscriptions 

1 388 248 

804 425 

Amount paid - current year 

(1 388 248) 

(804 425) 

Amount paid - previous years 

- 

- 

Balance unpaid (included In creditors) 


- 


32,2 Audit Fees 



Opening balance 

- 

- 

Current year audit fee 

2 543 143 

2 534 771 

Amount pa'd - current year 

(2 543 143) 

(2 534 771) 

Amount paid - previous years 


- 

Balance unpaid (included in creditors) 




32.3 VAT 


All VAT returns have been submitted by the due dale thoughout the year. 


32.4 PAYE, SDL and UIF 

Opening balance 

Current year payroll deductions 19 127 147 17 700 755 

Amount paid - current year (19 127 147) (1? 700 755) 

Amount paid - previous years - - 

Balance unpaid (included in creditors) - 


32,5 Pension and Medical Aid Deductions 

Opening balance 

Current year payroll deductions and Council Contributions 29 860 233 26 857 120 

Amount paid - current year (29 860 233) (26 857 120) 

Amount paid - previous years - - 

Balance unpaid (included in creditors) - - 
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33. Capital Commitments 


33.1 Commitments in respect of capital expenditure: 

- Approved but not yet contracted for 


Infiastntcture 

14 327 194 

27 591 000 

Community 

- 

2 000 000 

Other 


12 400 000 

- Approved and contracted for 

Infrastn/cture 

55 348 752 

21 156 002 

Community 

18 002 059 

30 142 4 79 

Other 

7 179411 

6 024 867 


94 857 416 

99 314 347 

This expenditure will be financed from: 

- External Loans 

* 


- Government Grants 

37 900 000 

57 ai 9 000 

’ Own Resources 

56 957 416 

42 265 347 


94 857 416 

99 314 347 


33,2 Operating leases 

At llie refXJrting dale, outstanding commitments under 
operating leases fall due as follows: 

Operating leases - as lessee 

178 103 144 000 


178 103 144 000 


Within one year 

In the second to fifth year inclusive 
After five years 


Operating Leases consists of the foil owing: 

Operating lease payments represent rentals payable by the municipalily for certain of its office properties. 

Leases are negotiated for an average lenn of five years and rentals have an esca'atlon per annum. No contingent rent is payable. 


Operating leases - as lessor 


Minimum lease payments due 



Within one year 

287 624 

328 388 

In the secor’:d to fifth year inclusive 

I 281 627 

1 480 677 

After five years 

611 981 

553 704 


2 181 232 

2 362 768 


Opeiating Leases consists of the following: 

Certain of the municipalil/s properly is held to provide a service to the community to assist with local economic and social 
development. Lease agreements are cancellable if agreed by both parlies. Most leases have an indefinite tenn. 
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34. Other Income 


Included in other income are the following: 


Acluarial Gain - Post Retirement Benefits 


7 168 000 

Discounts Received 

223 915 

135 620 

Fees : Brigade Service 

456 955 

207 997 

Fees : Buildmg Plans 

103 439 

1 14 390 

Fees : Burial 

142 551 

131 083 

Fees : Camping 

49 003 

55 789 

Fees : H ring 

352 735 

284 5G8 

Fees : Sewerage Plans 

183 371 

187 069 

Hire : Agra Crescent Hall 

106 133 

100 439 

Hire : Town ttall 

GB416 

79 969 

Legal Fees 

(307 163) 

109 453 

Notice Processing Cost 

929 044 

793 307 

Rates Clearance Cerlificates 

157 653 

189 361 

Reconnection Fees : Non Payment 

3 153 

41 709 

Refund Skills Development Levy 

732 969 

775 165 

Renta! Inco.me ' Housing 

277 045 

416 523 

Rental Income - Sundries 

765 229 

751 531 

Revenue - Third Party Payments 

533 563 

476 504 

Sundries 

935 877 

734 530 

Vehicle Income 

3 903 702 

20 167 770 

Other 

16 447 077 

5 621 681 


26 064 666 

38 703 274 


Self-Insurance Fund 



Opening balance 

4 209 190 

2 079 056 

Contributions / Interest 

3 593 766 

1 912 326 

Insurance Claims processed 

(1 174 416) 

(582 185) 


6 628 548 

4 209 198 


Tlie Municipality tias a Self-lnsurancG Fund to set aside amounts to offset potential losses or claims, which fall under a stop loss 
dolermlned and calculated by Council's insurance broker based on the insurance risk carried by the Municipality. The funds are 
kept In a separate call account, and interest earned is credited to the fund. 
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3G. Retirement Benefit Information 
Defined Contribution Plan 

The foKo'.ving are defined conlributioii plans. These are not treated as defined benefit plans as defined by IAS 19, but are 
accounted for as defined contribution plans. This is in line with the exemption in IAS 19 par.30 wliich states that where information 
required for proper defined benefit plan accounting is not available in respect of miillt-employer and state plans, these sliould be 
accounted for as defined contribution plans. This rnunicipa'ity has been unsuccessful in obtaining the necessary information to 
supjxjrl proper defined benef t plan accounting due to restrictions imposed by the multi-employer plan. It is therefore deemed 
impracticable to obtain this infomiation at a suitable level of detail. 

Natal Joint Municipal Ponsion Fund (Superannuation) 

The latest interim actuarial va'ualion of the NJMP Superannuation Fund as at 31 March 2012 disclosed that the Fund's financial 
position has improved from the previous statLito.7 valuation. The fund disclosed a surplus of R 134,9 million. 

Tlie total rate of contribution by the municipality, including the surcharge, is 31.13% (21,637o plus the surcharge of 9,5%) of 
pensionable salaries payable for a period of 8 years with effect from 1 July 2012. 

Natal Joint Municipal Pension Fund ( Retit ement) 

The latest statutory actuarial valuation of the NJMP Retirement Fund (defined benefit) as at 31 Marcli 2012 disclosed a deficit in 
the fund of R 83.6 million. 

The total rale of contribution by the municipality, including the surcharge, is 34,22% (18,37% plus the surcharge of 17,5% less 
1 ,65%) of pensionable salaries payable with effect fro.m 1 July 2012. The repayment period has been extended from 5 - 8 years 
from 2010. 

Natal Joint Municipal Provident Fund 

The latest statutory actuarial valuation of the NJMP Provident Fund (defined contribution) as at 31 March 2012 disclosed a deficit 
in the fund of R 83,5 million. 


37. CoLincillor's Arrear Consumer Accounts 

The following Councitfor(s) had arrear accounts over 90 days during the financial 
year as follows: 

BBBiyela 16 317 

38, Related Parties 

38.1 Transactions with Related Parties 

S Mahraj - Clfief Internal Auditor 28 050 

The above employee is related to the owner of Maiiaraj’s Dnving scl^ool, of which the municipality conducted business with during 
the financial year. 

38.2 Key Management Personnel Compensation 

Compensation of Key Management Personnel and Councillors is set out in Notes 23 and 24 respectively to the Annual Financial 
Statements. 
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39. Risk Management 

Financial Risk Management 

Ttie municipality 's activities exposes it to a variety of financial risks: market risk (including currency risk, fair value interest rale 
risk, cash flow interest rale risk and price risk), credit risk and liquidity risk. 

Tlie municipality's overall risk management program focuses on tlie unpredictability of financ'al markets and seeks to minimise 
potential adverse effects of the municipality’s financial performance. 

LiqiMclity Risk 

Prudent liquidity risk management implies maintaining sufficient cash and marketabie securities, the availability of funding through 
an adequate amount of committed credit facilities and the ability to close out market positions. Due to the dynamic nature of the 
underlying businesses, municipality treasury mainta ns flexibiiity in funding by maintaming availability under committed credit lines. 

The municipality's risk to liquidity is a result of the funds available to cover future commitments. The municipality manages liquidity 
risk through an ongoing review of future commitments and credit facilities. Cash Fiff.v forecasts are prepared and utiilsed borrowing 
facilities are monitored. 

Interest Rate Risk 

The municipality's interest rate risk arises from longderm borrowings. Borrowings issued at variable rates expose the municipa'ily 
to casli flov/ interest rale risk. 

Credit risk 

Credit risk consists ma nly of cash deposits, cash equivalents, derivative financial instruments and trade debtors. The municipality 
only deposits cash with major banks with high quality credit standing and limits exposure to any one counter- i^arty. 

Trade recewables comprise a widespread customer base. Management evaluated credit risk relating to customers on an ongoing 
basis. If customers are independently rated, these ratings are used. Otherwise, if there is no independent rating, risk control 
assesses the credit quality of the customer, taking into account its financial position, past experience and other factors. Individual 
risk limits are set based on internal or external ratings in accordance with limits set by management. The utilisation of credit limits 
is regularly nionitored, Sa'es to retail customers are settled in casti or using major credit cards. 

Credit guarantee insurance is purchased vri'ien deemed appropriate. 
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Contingent Liabilittes 

The Municipality identified the following contingent liabilities: 

40.1 Claim for Damages 

The municipality is teing sued for breach of contract. The municipality is contesting the 42 294 

claint. 

The amount does not include legal fees. 

Case No. 424/201 1 

The municipality is toeing sued for damages. The municipality is contesting the claim. 

The amount does not include legal fees, 

Letter of Demand 

The municipality is being sued for damages. The municipality is contesting the claim. 

The amount does not include legal fees. 

Case No. 207/2012 

The municipalily is being sued for damages. The municipality is conlesting the claim. 

The amount does not include legal fees. 

Case No. 591/2012 

The municipality is being sued for damages, The municipality is contesting the claim. 

The amount does not include legal fees. 

Case No. 173/2012 

The municipality is t^ing sued for damages. The amount does not include legal fees. 15 820 976 

The suit relates to the appointment of a service provider for a 3 year period for a Parking 
Management System in the Ladysmith CBD. The municipality is contesting the claim. 

Case No. 5386/20 1 2 


2012 

Restated 

R 


42 294 


18 970 


28 916 


14 576 


100 000 


15 820 976 


The municipal ily is being sued for a restitution claim a’ternatively damages for the sale of 
property. The municipality is contesting the cla ni. The amount does not include legal fees. 
Case No. 7241/2011 


313 400 
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40.2 Other Claims 

Reported for the Financial Year Ending 30 June 2013 

All claims reported in the previous financial year have either been dismissed / withdrawn or settled. There are no other claims 
against the Municipality as at 30 June 2013. 

Reported for the Financial Year Ending 30 June 2012 

The mLinicipality has a notice of motion to demolish a water pressure tower structure on a ratepayer's property. 

The municipality is contesting the motion. The cost is unknw/n at the reporting date. 

Case No. 5728/2009 

The municipality is being sued for the release of an impounded bus. The municipality is contesting the suit. 

The cost is unknown at the reporting date. 

Case No. 1200/201 1 

The municipality is being sued for iJamages for the disconnection of electricity. The municipality is contesting the claim. 

The amount is unknown at the reporling dale. 

Letter of Demand 

The municipality has a notice of motion v/hich is being contested in the High Court in Pietemiaritzburg for outstanding payment. 
The amount Is unknown at the reporting date. 

Case No. 1008/2012 

The municipality has been serveiJ a notice of eviction. The municipa’ity is contesting the notice. 

The amount is unkno'Wn at the reporting date. 

Case No. 1707/2009 

The municipality is being sued in the High Court for a valuation of properly dispute. The municipality is contesting the suit. 

The amount is unkno^wn at the reporting dale. 

Case No. 6047/2011 


41. Budget Information 

The budget is approved on an accrual basis by nature and vote classification. The approved budget covers the period from 1 July 
2012 to 30 June 2013. 

The budget and accounting bases are the same, both are on the accrual basis. The financial statements are prepared using a 
classificalion on the nature of incoine and expenses in the statement of financial performance. 

Refer to Appendix C for more dela I on budget and actual information with an explanation of material differences between the final 
budget and actual amounts by nature classification. 


42. Impairment of Assets 

Impairment Losses Recognised 

Properly. Plant and Equipment 1 915 495 80 686 

Intangible Assets 
investment Properly 

1 915 495 88 686 


Impa'rment losses on properly, plant ar^d equipment exist predominantly due to technological obsolescence of information 
technology equipment. The rcfnainder of impaired items of property, plant and equipment have been physically damaged, stolen or 
have become redundant and Idle. 
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43. Change in Estimate 

The remaming usefui life of the infrastnjclure and ini movable assets were reviewed during 
the year. During the review certain assets had the remaining useful life revised. The effect 

of this revision has decreased the depreciation clia^ges for the current and future periods. - 20 626 729 

44. Key Sources of Estimation Uncertainty and Judgements 

The following areas involve a significant degree of estimation uncertainty: 

Useful lives and residual values of property, plant, and equipment 
Recoverable amounts of property, plant and equipment 

Provision for rehabilitation of landfil! site (discount rate, no. of years, amount of cash flows) 

Present value of post retirement benefit obligation 
Present value of long senvice awards 
Provision for doubtful debts 
Imparment of assets 


752 867 276 
13 93^1 566 
34 592 500 
7 526 107 
82 505 567 
1 915 495 


750 361 822 
13 108 739 
32 932 000 
6 167 557 
78 798 654 
89 686 


The follo'.ving areas involved judgements, apart from those involving estimations disclosed above, that management has made in tlie 
process of applying the municipa'ity's accounting policies and that have the most significant effect on the amounts recognised in 
the financial statements. 

Impairment of assets 1 915 495 88 686 

Provisions 96 440 133 91907 393 
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SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2013 


EXTERNAL LOANS 




Balance at 

30 June 2012 

Received 

Redeemed or 
Written Off 

Balance at 

30 June 2013 





R 

R 

R 

R 

LONG-TERM LOANS 

Interest Rate 

Loan ReL 

Redeemable 





Absa Bank - Tsakane Electrification 

9.10% 

A1 

Feb 2026 

5 399 231 

- 

209 126 

5 190 106 

Absa Bank - Surveillance Cameras 

9.33% 

A2 

June 2013 

1 201 052 

- 

1 201 052 

- 

TOTAL EXTERNAL LOANS 




6 600 283 

- 

1 410 178 

5 190 106 
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ANALYSIS OF PROPERTY. PLANT AND EQUIPMENT AS AT 30 JUNE 2013 


infrastructure 

Eleciricity 

Roads 

Publtc Safety 
Solid Waste' 
Stormwater 


Community Assets 
Land & Buildings 
Recreadion Facilities 


Horitago Assots 

Buildings 

Other 


O^^or Assots 
Land & Buildings 
Computer Equipment 
Furniture & Office Equipment 
Motor Vehicles 
Plants. Equipment 
Other 


Loosed Assets 
Office Equipment 


Land Assets 
Land with Buildings 
Vacant Land 


237 822 S09 
728 042 638 
9 317 384 
14 373 975 
173 164 223 
1 213 221 080 


96 195 290 
106 191 348 
202 386 638 ' 


15 277 000 
25 512 
15 302 512 


97 913 027 
12 513 594 
12 553 648 
65 260 126 
19 324 180 


10 017 000 
14 305 000 
24 322 000 

1 663 161 509 


10 065 346 
37 538 650 
353 532 
1 690 742 
4 32S 083 
54 026 852 


30 107 594 
6 655 794 
36 763 388 


3 356 294 
793 744 
840 307 

4 133 667 
3 591 187 


Accumulated Depreciation 


Opening Additions Disposals / 

Balance Write-Off 


11 247 609 
10 164 450 

-695 951 
-3 486 
20 712 621 


-11 294 691 
-1 311 418 
-12 606 109 ■ 


303 224 410 
775 795 788 
9 514 493 
15 868 766 
177 438 820 


107 695 995 
453 494 231 
3 094 692 
436 709 
87 009 574 


-539 943 
-2&1 831 
-5 098 101 
-123 389 


103 341 833 

12 772 389 

13 139 104 
64 300 692 
22 791 478 


10 017 000 

14 305 000 

24 322 000 

-7 085 067 1 769 770 905 




Opening Additions 

Balance 


73 834 129 

2 730 473 

3 686 225 
21 461 232 

5 249 709 


6 435 3S1 
27 425 337 
623 622 


-1 068 277 1 1 286 892 277 I 656 731 202 | 38 273 552 


115 003193 75 464 323 2 587 017 

1 1 1 535 724 64 995 634 3 723 771 

226 543 91 6 140 460 462 6 311 


15 277 000 
25 512 
15 302 512 



- 

18 276 

- 

- 

- 


2 780 654 
2160 307 

1 478 203 

3 678 911 

2 400 313 



21 074 650 
8 098 499 
8102 956 
41 843 619 
15 204 371 


















Emnambithi / Ladysmith Municipality 
APPENDIX c 

APPROPRIATION STATEMENT AS AT 30 JUNE 2013 


REFER TO NOTE 41 




Budget 

Virement 







Original 

Adjustments 

Council 

Final 

Actual 

% 


Explanation of Significant Variances Greater 

Description By Nature 

Budget 

(i.t.o. s28 &. 

Approved 

Budget 


Variance 


than 10% Actual versus Final Budget 



s31 of the 

Policy) 








MFMA 








R 

R 

R 

R 

R 

R 



Fin.nncinl Perfornri.nnce 







% 

Property Rates 

113 545 733 

113 545 733 

- 

1 1 3 545 733 

112 765 228 

0.69'7o 



Property Rates - Penalties S Collection Charges 

10 501 970 

10 501 970 

- 

10 501 970 

4 106 159 

60.90^.0 


Infv cr*-'iii e-nfr;l P'Jjtv' iwn'-. im“nd*'i ■^^cliidn' intp^rnr-.r -sn h.inl'-.-d 0\'^r .T:: 5 unt-. Ilp td ir-j.il 'i-..,-, iifn.iiy 

b^m-j -Tvn-qnj 

Services Charges 

240 145 674 

227 9S7 S30 


227 987 330 

232 535 667 

-1 .99% 



Interest Earned - External Investments 

3 399 300 

7 000 000 

- 

7 000 000 

S 631 950 

-23.31% 


riii-i MNnaphilltv inw-;fv.d -.urpiu'-. 'und-, it r'OuLit lnrfir;.il--. tc- m.iJd/T'hf- rfiturn-^. 

Interest Earned - Outstanding Debtors 

1 932 42S 

1 932 428 

- 

1 932 428 

882 352 

54.31% 


Thnr#. .in in imiq-'fit InUttip, ri-':ult|n^ In Ifl*;*; b*^irn ni^.nd an ijurnf.'trdin^ bi|irii:f>'-. 

Fines 

6 463 670 

6 463 670 

- 

6 463 670 

5 980 091 

7.48% 



Licences and Permits 

6 4&4 260 

6 434 260 

- 

6 434 260 

6 572 089 

-1 .35% 



Transfers and Grants R-acognised - Operational 

1S2S11 000 

189 S76 000 

- 

189 S76 000 

194 734 702 

-2.59% 



Transfers and Grants Recognised - Low Cost Housing 

- 

- 

- 

- 

1 1 759 115 

100,00% 


und-. Iff* r filth -,nl'XtJ .11 r*H^.T,nun 'rthfir Un''.b>ini urinff, whun f^upt^ndliurf' h.T. meun-ffd 

Other Income and Profit on Fair Value Ajuatments 

61 751 090 

35 1 67 643 

- 

35 167 643 

54 268 532 

-54.3r% 


-iir v.iliff* idjuntfKK'rH''. 'ir nv-ntn’f'nt ind Hi=ia tdr Snh - r. pot “if iT'-nr. 

Total Revenue (Exet. Capital Transfers & Contributions) 

627 03$ 125 

598 959 534 

- 

598 959 534 

632 286 3S4 




Employee Related Costs 

135 094 735 

153 902 861 

- 

153 902 861 

132 108 363 

14.16% 


Dunng thn tln.incLH yph.ij-tpHrK m.iny Th.iT bflcirrfh r''njrirrj in '..nvlri^f. ’tr Tjifi mthnflT-. In wtiltdi po-.H 

rwiTLiinfld vic.in' 

Remuneration of Councillors 

13 5S4 699 

13 584 699 

- 

13 584 699 

13 131 617 

3.34% 



Bad Debts 

S666 143 

8 666 143 

- 

8 666 143 

9 S16435 

-13.27% 


rhfln-. 'A .11 -in incrpif-.R in thn provKJon *or imp.nminnt cr dHtaton 

indigency 

19 576 950 

15 096 950 

- 

15 096 950 

20 867 016 

-38.22% 


Th*-fn A-i--. in mcrfi.T^ii In indi^ont dfifcf'Dr^ n’-iiltlm m Inst, ntifr'i-.t bnin-] r.i|f,fi-3 ^n oUf^Tirrdln-] tiil.incii . ind Ih-,". rnijitni 
pi Id roiuliln-^ in ■'..ivin':;'; rn^iThf-. Aithin thr. ’-.arm i' f'.»pnndiHjr'=i 

Depreciation and Amortisation Expense 

95 535 277 

94 125 099 

- 

94 1 25 099 

57 422 749 

38-99% 


Dui Ti rhfi ptior yn.v cdfffHCitidrif- on PPb dHprf>cl,-irK}n wnr*' tir sr.f.f, fn.in bod^M^-d -or 

Repairs and Maintenance 

42 S20 443 

41 015 75S 

- 

41 015 758 

36 332 752 , 

1 1 .42% 


■fh« Muni dpi ary cdrK:inTr.ir''d on -.Tom' dnm.i^rd rnpilr. .md mLilntnn.in:*' t^r Ahidhihn MuniCJp.ihTV mcn^.'nd 3 r’inh', 
ninrntiy undnff.p^indln^ dn rtf'n' 

Finance Costs 

544 661 1 

54-4 661 

- 

544 661 

555 517 

-1,99% 

*■* 


Bulk Purchases 

167 753 000 

151 6S7 076 

- 

151 687 076 

154 749 980 

-2.02% 



Grants / Subsidies and Rebates Paid 

6 308 000 

7 056 048 

- 

7 056 043 

1 272 356 

81 .96% 


Th>* -i.i'.ln':;'-. In niti.itn-, i-. utHi'-.nd urrtnr |ndl 5 »nq/. wTneh r. bLd^^tHd "jr undr-ir fti“ mP-i c.itf'jOry i-. n't.itf''-.. 

Transfers and Grants 

3 991 000 

9 1 83 000 

- 

9 183 000 

9 450 229 

-2.91 % 



Transfers and Grants - Low Cost Housing 

- 

- 

- 

- 

11 759 115 

100.00% 


Thi-. ifnm r. ret rfiquirnd 'd tud^Fifc, j T^r 

Impairment Loss 

- 


- 


1 915 495 

100.007^ 


The. i". not rfvqu|rnd PF* trcidtiff»fiO-or 

Loss on Disposal of PPE 

- 

- 

- 

- 

2 376 407 

100.00% 


TMn itrrnr 11 mit r“qulr"J to bf l»d^i'r«d 'or 

Other Expenditure 

15S753 9S3 

113 939 948 

- 

113 939 943 

100 904 840 



"rpth ^'un«Clp.ll^^y monitornt Li^.pr.'nJ|li>nL’ in .iccord.mcLi Ailh mvonno rL>CL’ivi'.l .mil Jhr»fi.'d -.pundifl.; In (hi*, rujiifl 

Total Expenditure 

652 628 891 

60S 802 243 

- 

608 802 243 

552 663 370 




Surplus/^Def ert) 

f25 593 766) 

(9 842 709) 

- 

(9 342 709) 

73 623 014 




Transfers Recognised - Capital 

57 049 000 

72 800 000 

- 

72 800 000 

87 548 334 




Contributions Recognised - Capital &. Contributed Assets 

- 

- 

- 

- 

- 




Surplus/^ Deficit) After Capital Transfers & Contributions 

31 455 234 

52 957 291 

- 

62 957 291 

167 171 398 




Caoitnl Exoflnditure and Funds Sources 









Capital Expenditure 









Transfers Recognised - Capital 

57 049 000 

72 800 000 

- 

72 800 000 

37 548 38i 

-20.26% 


UnipBnr -ni* 'rotn Thu pnv.i-Aj-, Tin.inci.H y-hir utlir-'=hd tor FPt 

Public Contributions and Donations 

- 

- 

- 

- 

- 

- 



Borrowing 



- 

- 

- 

- 



Internally Generated Funds 

32 600 000 

40 056 196 


40 055 196 

25 794 033 

35.81% 


hlof .’ll! pjojpidto ^‘irn ronfiplnrnd it yFrir-.nd ind c.irrlr'd ot.-’Y to th" -Y 

Total Sources of Capital Funds 

89 649 000 

112 856 196 

- 

112 856 196 

112 646 105 





These Items are budgeted for under the same category in terms of Grants and Subsidies Paid 
Threse items are budgeted for under the same categorv of General Expenses 
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DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003 


Name of Grants 

Name of organ of state or municipal 
entity 

Receipts 

Expenditure 

Did your mumcrpality comply with 
the grant conditions In terms of 
grant framework in the fates: 
Division of Revenue Act 

201Z'2013 

2D1Z2013 

Yes / No 

COGTA : Emergency Relief Funds 12/13 

COGTA 

S4S6 0Q0 

329 840 

Yes 

COGTA ; Establishment of Waste Recycling Plant - Income 

COGTA 

2 000 000 


Yes 

COGTA : Logistics Hub / Dry Port - Income 

COGTA 

4 000 000 


Yes 

COGTA ; Purchase of Transnet Properties - Income 

COGTA 

2 500 000 

- 

Yes 

COGTA : Mayoral Even: 

COGTA 

505 000 

505 000 

Yes 

Dept Sports &■ Recreation - Income 

Department of Sports S Recreation 

150 000 

150 000 

Yes 

Museum Subsidy 

Dept of Arts £ Culture 

134 000 

134 000 

Yes 

Library Cyber Cadet - Income 

Dept of Arts & Culture 

100 800 

100 800 

Yes 

Library Mobile Unh - Expend 

Dept of Arts ^ Culture 

13 000 

IS 000 

Yes 

Dept of Housing : E^akhenl - Income 

Dept of Housing 

715 240 

715 240 

Yes 

Dopt of Housing ; Steodville Area 

Dept of Housing 

1 613 526 

1 613 526 

Yes 

DOH - Protocol Agreement - Expend 

Dept of Housing 

3 BOS 000 

3 808 000 

Yes 

Municipal Finance Management Grant 

National Government 

1 500 000 

1 500 000 

Yes 

Expanded Public Works 

National Government 

4 110 000 

4 110 000 

Yes 

Municipal Infrastructure Grant 

National Government 

30 758 000 


Yes 

MIG: Community Hall - ErakhenI Ward 3 

National Govemmoni 


3 509 190 

Yes 

MIG: Community Hall - Inkunri 

National Government 


3 267 691 

Yes 

MIG; Community Hall - Mthandi 

National Government 


3S45 6S4 

Yes 

MIG; Community Hall Emakhukwini * Expend 

National Government 


15513 

Yes 

MIG; Community Hall Emcitsheni 

National Govemmont 


623 091 

Yes 

MIG: Community Hall Watersmeet 

National Government 


575 277 

Yes 

MIG: Construction of Roads & Stormwater 

National Government 


6 4S3 020 

Yes 

MIG; Construaion of Stoadvilic Taxi Rank 

National Government 


1 661 402 

Yes 

MIG: Design s Build Steel Struaures - Expend 

National Government 


34 337 

Yes 

M t G ; Ezakheni Surface Roads & Stormwater 

National Government 


506 615 

Yes 

M I G : Landfill Site Phase 

National Government 


1 68 9d4 

Yes 

MIG; Pod Bridge - Ezakhoni to Esidakeni 

National Government 


2 609 355 

Yes 

MIG: Pod Bridge - Watersmeet to Burford 

National Government 


1 344 795 1 

Yes 

MIG: Sports Facilities EzakhenI 

National Government 


1 636 25S 

Yes 

MIG: Strectllghting All Areas 

National Government 


20 432 

Yes 

MIG; Streettighting Mcitsheni 

National Government 


253 046 

Yes 

MIG: Streetlightmg Mthandl - Expend 

National Government 


2 590 437 

Yes 

MIG: Streetlightmg Roosboom 

National Government 


1 402 633 

Yes 

MIG: Streeilighting Watersmeet Ward 13 

National Government 


1 551 509 

Yes 

MIG; Upgrade Sportsfeld BE 2/200S 

National Government 


5 299 

Yes 

Municipal Systems Improvement Grant 

National Government 

800 000 

SOO 000 

Yes 

Neighbourhood Development Partnership Grant 

National Government 

15 000 000 


Yes 

NDPG - Beautification of Town 

National Government 


403 682 

Yes 

NDPG - EzakhenI Park 

National Government 


121 354 

Yes 

NDPG - Informal Traders Staffs 

National Government 


503 706 

Yes 

NDPG - Link Rd Acadavale to EzakhenI 

National Government 


6 092 467 

Yes 

NDPG - Vehicular Bridge EzakhenI 

National Government 


15 355 611 

Yes 

Small Town Rehabilitation Grant 

Provincial Government 

7 000 000 


Yes 

Small Town RchabiUtation - Overhead Bridge 

Provincial Government 


3 306 774 

Yes 

Small Town Rehabilttation - Upgrade CBD Sidewalks 

Provincial Government 


1 755 412 

Yes 

Small Town Rehabifitation - Upgrade Roads 

Provincial Government 


9 563 086 

Yes 



33 198 566 

83 496 647 






REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 

LEGISLATURE AND COUNCIL ON EMNAMBITHI/LADYSMITH MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the financial statements of the Emnambithi/Ladysmith Municipality set out 
on Annexure “A”, which comprise, the statement of financial position as at 30 June 2013, 
the statement of financial performance, statement of changes in net assets and the cash 
flow statementfor the year then ended, and the notes, oomprising a summary of 
significant accounting policies and other explanatory information. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officeris responsible for the preparation and fair presentation of the 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2012 (Act No. 5 of 2012) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditor-general’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit in accordance withthe Public Audit Act of South Africa, 2004 (Act No. 
25 of 2004) (PAA), the general notice issued in terms thereof and International Standards 
on Auditing. Those standards require that I comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality’s preparation and fair presentationof 
the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the municipality’s internal control. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 

Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Emnambithi/Ladysmith Municipality as at 30 June 2013, and its 
financial performance and cash flows for the year then ended in accordance with the SA 
Standards of GRAP and the requirements of the MFMA and DoRA. 


0 


Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of 
thesematters. 

Significant uncertainty 

8. As disclosed in note 40 to the financial statements, the municipality is the defendant in a 
number of lawsuits. The ultimate outcome of the matters cannot presently be determined 
and no provision for any liability that may result has been made in the financial 
statements. 

Restatement of corresponding figures 

9. As disclosed in note 30 to the financial statements, the corresponding figures for 30 June 
2012 have been restated as a result of errors discovered during 2013 in the financial 
statements at, and for the year ended 30 June 2012. 

Material losses 

10. As disclosed in note 26 to the financial statements, the municipality incurred material 
electricity distribution losses of R11,84 million (26,82 million kilowatt hours) representing 
10,62% of electricity distribution. 


Additional matter 

11.1 draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unaudited supplementary schedules 

12. The supplementary information set out on Annexure “A” do not form part of the financial 
statements and is presented as additional information. I have not audited these 
schedules and, accordingly, I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

13. In accordance with the PAA and thegeneral notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 

Predetermined objectives 

14. 1 performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on Annexure “E" of the annual 
report. 

15. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury's annual reporting principles and whether the reported performance is 
consistent with the planned development priorities. 
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The usefulness of information further relates to whether indicators and targets are 
measurable (i.e. well defined, verifiable, specific, measurable and time bound) and 
relevant as required by the National TreasuryFramework for managing programme 
performance information (FMPPI). 

The reliability of the information in respect of the selected programmesis assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 

16. There were no material findings on the annual performance report concerning the 
usefulness and reliability of the information. 

Additional matters 

17. 1 draw attention to the following matters below. These matters do not have an Impact on 
the predetermined objectives audit findings reported above. 

Achievement of planned targets 

18. During the audit of predetermined objectives it was noted that of the total number of 251 
targets planned during the year under review, 91 of the targets were not achieved. This 
represents 36% of total planned targets that were not achieved for the year. 

Material adjustments to the annual performance report 

19. Material audit adjustments in the annual performance report were identified during the 
audit, of which all the material adjustments were corrected by management. 


Compliance with laws and regulations 

20. I performed procedures to obtain evidence that the municipality has complied with 
applicable laws and regulations regarding financial matters, financial management and 
other related matters. My finding on material non-compliance with specific matters in key 
applicable laws and regulations as set out in the general notice issued in terms of the 
PAAis as follows: 

Annual financial statements 

21. The financial statements submitted for auditing were not prepared in all material respects 
in accordance with the requirements of section 122 of the MFMA. Material misstatements 
identified by the auditors in the submitted financial statements were adequately 
corrected, which resulted in the financial statements receiving an unqualified audit 
opinion. 


Internal control 

22. I considered internal control relevant to my audit of the financial statements, performance 
report and compliance with laws and regulations. The matters reported below under the 
fundamentals of internal control are limited to the significant deficiencies that resulted 
inthe findings on the annual performance report and the findings on compliance with laws 
and regulations included in this report. 
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Financial and performance management 

23. Systems and controls were not designed in a manner to prevent, detect and address 
risks that impact on financial and performance reporting. In this regard, the accounting 
officer did not ensure that regular, accurate and complete financial reports and 
performance reports were prepared. This resulted in material corrections in financial 
statements and annual performance report. 




Pietermaritzburg 
29 November 2013 



AUDITOR - GEMERAL 
SOUTH AFRICA 

Audhing to build public conlidp.nce 
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PERFORMANCE AUDIT COMMITTEE REPORT 2012/2013 

REPORT TO THE EMNAMBITHI-LADYSMITH MUNICIPALITY 


1. LEGAL MANDATE 

In terms of Local Government Municipal Planning and Performance Regulation 2001, paragraph 14 (4) 
(a) (iii), the Performance Audit Committee must at least twice during the year submit an audit report to 
the municipal council concerned. 

2. COMPOSITION OF THE COMMITTEE 

The following Audit Committee members were appointed to serve in the Emnambithi-Ladysmith 
Municipality as per the Local Government Municipal Planning and Performance Regulation. 

Mr TP Kunene (Chairperson) 

Mr G Rautenbach 

MrHPH Kubheka 

3. ALIGNMENT 

The Emnambithi-Ladysmith Municipal Performance Management System specify objectives and targets 
defined and agreed upon aligned with the integrated Development Plan, Service Delivery and Budget 
Implementation Plan (SDBIP) and the budget of the municipality. 

4. FUNCTIONS OF THE COMMITTEE 

The Government Municipal Planning and Performance Regulation, 2001 section 14 (4) 

A Performance Audit Committee must:- 

Review the quarterly reports submitted to it in terms of sub-regulation (l)(c)(ii); 

Review the municipality's performance management system and make recommendation in this 
regard to the council of that municipality; and 

- At least twice during a financial year submit an audit report to the municipal council concerned. 

5. ACTIVITIES OF THE COMMITTEE 
5.1 MEETINGS 

The legislation required that the Committee meet four times a year. The Committee has integrated its 
activities with the Audit Charter of the Municipality and meetings were held on the under-mentioned 
dates: 


28 August 2012 
28 September 2012 


05 December 2012 
27 March 2013 


14 June 2013 


5.2 OBSERVATIONS 


The PMS was successfully implemented in the year under review. 

The Performance Management Framework Policy was officially reviewed and adopted by Council. 

All heads of Departments (including those acting) had signed and concluded their Performance 
Agreements and Plans. 

Performance review did involve the participation of ward committees during the annual/mid-year 
report and the approval of the Performance Policy Framework and Organizational Scorecard. 

The Performance Evaluation Committees were approved by Council. 

5.3 EVALUATION OF PERFORMANCE 

The evaluation of performances highlighted a number of instances where targets were not achieved. 
These were caused mainly as a result of the under mentioned factors: i.e. 

i) Lack of skilled / semi-skilled staff 

This seems to be an ongoing problem as the Municipality apparently is unable to attract competent 
people because of the salaries offered. The Departments responsible for infrastructural-and financial 
services are typical examples in this regard. It was of concern that the position of Chief Financial Officer 
and Executive Manager Infrastructural Services were not filled at the end of the Financial year. 

There is no easy solution to this problem however, as salaries are based on proper job evaluations and is 
also subjected to negotiations between various Labour Unions and the S.A. Local Government 
Association on behalf of Councils. 

ii) Delays caused by the Supply Chain Process 

This seems to be an ongoing problem as well despite efforts from the officials to speed up the process. 
One of the difficulties that is frequently highlighted in this regard, is the scheduling of meetings to 
attend to matters, simply because of the unavailability of members (and Chairpersons) of the relevant 
Committee. 

In an attempt to overcome this problem a number of different officials have been identified to act as 
Chairperson of the Committee, and it is trusted that the process will be dealt with quicker in future. 

In certain instances service providers do not respond timeously and therefore also caused delays in 
obtaining the required services and/or materials. 

ill) External factors 

External factors over which the Municipality has no control such as weather conditions and Government 
and other grant funding. 


a) Weather conditions 

Rain has caused delays in the completion of a number of projects, which obviously is outside the control 
of the Local Authority, 

b) Grant Funding 

Projects based on Grant Funding is usually being budgeted for on the assumption that the required 
funding will be available timeously for the execution of projects. 

This is however not always the case and subsequent delays came about and the set objectives are not 
met timeously. 

6. Clean Audit Report 

One of the primary objectives of Council should be to obtain a clean audit report, and in this regard note 
should be taken as well that the Auditor General is moving towards giving an opinion on performance 
information in the near future. 

To be able to obtain such a report, great care should therefore be taken in future that apart from sound 
financial management and other related matters, performance information is relevant, correct and 
timeously available. 


7. General 


After reading the AG's Final Report we have noted the good work done by the Municipality by obtaining 
unqualified report. We therefore wish to extend our congratulation to the Emnambithi/ Ladysmith 
Municipality Management and staff and hope the Municipality will get a clean report even during 
2013/2014 financial year. 

CONCLUSION 

In conclusion, the activities undertaken to date were in line with the legislative imperatives imposed on 
the PAC. Reviews of reports as well as the Municipalit/s performance were assessed in the most 
objective way. The PAC extends their sincere thanks and appreciation to the Municipal Manager, the 
Internal Audit Section and the Heads of Departments for their co-operation. 



CHAIRPERSON 
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EMNAMBITHI/LADYSIVIITH MUNICIPALITY 
ANNUAL REPORT OF THE AUDIT COMMITTEE 


ANNUAL REPORT OF THE AUDIT COMMITTEE 

The Audit Committee takes pleasure in presenting its Annual Report to the Emnambithi/Ladysmith 
Municipal council for the financial year June 2013. 


AUDIT COMMITTEE MEMBERS 

The Audit Committee comprised the following members, and have met as a minimum four times a 
year as per the approved Audit Committee Charter; 

Mr GCH Gard - (term expired in October 2012) 

Mr S Majola - chairman 

Mr B Mbange - member 

Mr PJ Mahlaba - member 


NUMBER OF AUDIT COMMITTEE MEETINGS HELD 

There were five (5) Audit Committee meetings held during the 2012/2013 financial year on the 
following dates: 

• 24 August 2012 

• 02 October 2012 

• 12 December 2012 

• 15 March 2013 

• 07 May 201 3 

Minutes of all Audit Committee meetings are submitted by the Internal Audit Section to MPAC, 
Exco and Council. 


ATTENDANCE OF MEETINGS 


COMMITTEE MEMBER 

MEETING POTENTIAL 

MEETINGS ATTENDED 

Mr GCH Gard 

1 

1 

Mr S Majola 

5 

4 

Mr B Mbange 

5 

5 

Mr PJ Mahlaba 

5 

5 
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LEGISLATIVE MANDATE 

The MFMA No 56 of 2003 section 166 requires from the Audit Committee amongst other matters:- 

To advise the Municipal Council, Political office bearers, the Accounting Officer and management 
staff on matters relating to:- 

a. Performance management and evaluation, 

b. Internal financial control and internal audits. 

c. Risk Management. 

d. Accounting policies. 

e. The adequacy, reliability and accuracy of financial reporting 
and information. 

f Effective governance 

g. Compliance with MFMA, DORA and any other applicable 
legislation. 


REPORT ON AUDIT COMMITTEE ACTIVITIES 


1 . PERFORMANCE MANAGEMENT AND EVALUATION 

1.1. A separate Performance Audit Committee deals with all matters of performance and 
evaluation. The exclusion of this function from the responsibiiities of the Audit committee is 
reflected in the Audit committee Charter. 

1 .2. However, the Audit Committee has requested that at every Audit Committee meeting, a 
report be submitted on performance information for review by the committee. 


2. INTERNAL AUDIT FUNCTION 

2.1. The municipality has a fully sourced Internal Audit Section who have performed their tasks 
in terms of their approved Internal Audit Charter and Internal Audit Plan for the 2012/2013 
year. 

2.2. The Annual Internal Audit Plan, and Internal Audit Charter was approved by the Audit 
Committee in July 2012 and by council in September 2012. 

2.3 During the financial year Internal Audit Reports were presented to the Audit Committee and 
discussed with management and at the Audit Committee meetings. Issues that were raised 
were deliberated upon and recommendations were made by the committee to improve and 
resolve these issues. 
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3. SYSTEMS OF INTERNAL CONTROL 

3.1. The system of internal control are designed to provide reasonable assurance that the assets 
are safeguarded and the liabilities and working capital are working effectively and efficiently 
managed. 

3.2. Reports of the Internal Audit Section highlighted deficiencies in some systems of internal 
control, however comments were submitted by management for deliberations and 
continuous monitoring 

3.3. Quarterly Meetings on the Dashboard Report of the Auditor General on Drivers of Internal 
were held during the financial year. The June 2013 Quarter Report highlighted much 
improvement in the drivers of internal controls. The report clearly indicates mainly “green 
faces”, a very few “yellow faces” and no “red faces” 


4. FINANCIAL MANAGEMENT AND REPORTING 

4.1 . During the year under review, the following areas were of concern to the committee: 

o The increasing debtors book and the monthly collection rate. This matter is of 
concern for the audit committee as it has an impact on liquidity and financial 
sustainability of the municipal operations. 

o Asset Management. A consultant has been appointed by the municipality once again 
to conduct the asset management function. We recommend that since the 
municipality has an Asset Section there should be adequate skills transfer between 
the consultant and the municipal staff. Updating of the asset register and asset 
reconciliations should be compiled on a monthly basis and not only at year end. This 
will minimize the work to be done and high fees paid to consultants, 
o Supply Chain Deviations. In terms of the monthly Supply Chain Deviation list, the 
municipality should be careful not to confuse poor planning with emergency cases, 
o Supply Chain Management (SCM) Regulations should be strictly adhered to at all 
times. 

4.2. We have noted the initiatives that are being implemented by management and will monitor 
these initiatives during our Audit Committee meetings 2013/2014. 

4.3. The Audit Committee reviewed the Annual Financial Statements 2012/2013 prior to 
submission to the Auditor General. 

4.4. The municipality submitted the Annual Financial Statements timeously to the Auditor 
General on the 30 August 2013. 

4.5 We are pleased that the municipality received an unqualified audit opinion but we would like 
to see improvement in the 2013/14 financial year. 

4.6 The committee would once again request that the position of the Chief Financial Officer be 
filled as a matter of urgency as this is a critical position to enable the municipality to achieve 
a clean audit opinion in 2013/14 financial year. 
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5. RISK MANAGEMENT 

5.1. Provincial Treasury assisted the municipality to conduct the risk assessment and compiled a 
municipal risk register for the 2012/2013 financial year. 

5.2. The committee welcomed the appointment of the Risk Officer from the 01 April 2013. 

5.3. The committee recommended that the municipality should establish a functioning Risk 
Committee and their role and responsibilities should be outlined clearly. 

5.4 The municipality should seek assistance from provincial treasury to conduct training and a 
workshop for the members of the Risk Committee. 

5.5. Management informed the committee that training is scheduled to take place during 

September 2013. This matter will be followed up by the Audit Committee in the 2013/2014 
financial year. 


6. GOVERNANCE 

6.1. The municipality has fully functional governance structures in place like the Internal Audit 
Section, Audit Committee, Performance Audit Committee and Municipal Public Accounts 
Committee (MPAC). These committees met regularly during the 2012/2013 financial year 
as required by legislation. We have invited the chairperson of the MPAC committee and the 
Speaker to our meetings and when available, they attend meetings. 

6.2. The recent Dashboard Report of the Auditor General for June 2013 reflected improvement 
in governance, with all “green faces”. This was due to the fact that the outstanding matter 
on the Fraud Prevention Plan had been resolved. The Fraud Prevention Plan was reviewed 
and rolled out to existing and new employees during May 2013. 


7. AUDITOR GENERAL QUERIES 2011/2012 

7.1. There were 40 queries raised by the Auditor General in the Management Report for the 
2011/2012 financial year. 

7.2. An Action Plan was drawn up by management to deal with these queries. This Action Plan 
clearly outlines each query raised and recommendations of the Auditor General, the action 
to be taken by departments, implementation date, responsible department/official, the 
current status or progress made by the department, and Internal Audit Comments. 

7.3. There are a few Auditor General Queries that were not fully resolved as at 30 June 2013. 

As per a representation from Management, all the queries relating to the financial year in 
question were addressed before the submission of the 2012/2013 Annual Financial 
Statements and Annual Report to the Auditor General. 
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8. AUDITOR GENERAL REPORT 2012/2013 

The committee would like to congratulate the municipality on receiving an Unqualified Audit 
Opinion for the 2012/2013 financial year. The Audit Report was a clear reflection of the 
improvements made by the municipality, noting the vast decrease in the number of queries 
raised by the Auditor General. We recommend that management compile an action plan to 
address the issues raised by the AG on their audit report and the management letter. As the 
municipality aims to achieve a clean audit by 2014, management should ensure that all 
queries are fully resolved as a matter of urgency. Furthermore, management should ensure 
that there is full compliance with all laws and regulations, no issues on performance 
information and no misstatement in the Annual Financial Statements. Council is requested 
to monitor progress made by management in addressing these issues in all council 
meetings. 

We hope the municipality will keep up the good work, continue to deliver efficient and 
effective service delivery, and strive to achieve CLEAN AUDIT by 2014. 


9. CONCLUSION 

The committee wishes to express its sincere gratitude to the Accounting Officer, Senior 
Management, Executive Committee and council who are working towards ensuring that 
there is a sound system of Internal control, risk management and governance in the 
municipality, and for their continuous support and corporation throughout the year. 


SIGNED AS CORRECT 
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agreements signed 
reflecting national 
government priorities 


iPercentage of signed 

performance agreements 


100 % 


TImeous submission of |Date submitted 
2013/14 SDBIP 


Timeous submission of | Date submitted 
2011/12 Annual Report 
to AG 


Tabling of 2011/2012 [Date of tabling 
Annual Report to 
Council 


Public consultation |Dale of meeting 

meeting to deal with 
2011/12 Annual Report 


Timeous adoption of (he | Date of adoption 

2011/12 Oversight 
Report 


Timeous submission of |Date submitted 

2012/13 Mid-Year 
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N/A 


N/A 
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2012/55 


2012/56 


2012/57 


2012/58 


2012/69 


2012/80 


CL 


Youth Skills 
Development 


e 

E 
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Establishment of youth forums In 
all wards 


Number of Youth Training 
Programmes 


Number of beneficiaries awarded 
with learning grant aid 


Number of ward committee 
management meetings held and 


members 


Number of door to door 
campaigns and/or Interactions 
with sub structures Including 
street committees 


All complains, queries and 
requests registered from the 
community and attended to 
(checklist for meetings needs 
against registered needs and turn 
around time) 
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Number 


Number 


Number of wards 


Number of meetings per 
ward 


Percenlange of 
attendance by members 
per ward 


Number of campaigns 


Percentage of 
complaints , quiries and 
requests attended to (for 
petitions) 


Checklist Yes/No 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 
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N/A 


N/A 
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27 
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97 


27 
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Yes 
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N/A 


N/A 


N/A 


N/A 
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Lack of co-operation 
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N/A 
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required documents 
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acceptance from 
institutions, 
statements of results 
and proof of family 
income, others were 
exempted due to 
financial aid and 
bursaries 


N/A 


Unavailability of 
Chairpersons 


Unavailability of 
Chairpersons 


N/A 


N/A 


N/A 


Disbandment of 

existing forums that 
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structures. Writting a 
letter to the Speaker 
reporting the non co- 


Councidors 


N/A 
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visits programmes and 
extension of closing 
date 


N/A 


As per Dermacalion 
Board 


The office of the 
Speaker to intervene 
and to ensure the 
availablly of 
chairpersons 


The office of the 
Speaker to Intervene 
and to ensure the 
availabity of 
chairpersons 


N/A 


N/A 
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Programmes and 
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List of beneficiaries 
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payments 


Minutes and 
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Minutes of rapid 
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meetings 
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from the minutes of 
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meetings 




All 
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AH 


AB 
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Distributed pubiicdtions and 
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the public 
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{information brochures, 
flyers, newsletters, 
emails, sms and others 

N/A 

N/A 

N/A 
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N/A 
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Number of 
plans/programmes 

N/A 

N/A 
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2 

2 
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N/A 

N/A 
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wards 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

Non coKcperation from 
ward based 
coundltors 

The office of the 
Speaker to intervene 
and to ensure the 
availabityof 
chairpersons 

Attendance 
Registers & Minutes 

All 

2012/64 



Establishment and set up of 

Ward Task Teams 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

Non co-operation from 
ward based 
councillors 

The office of the 
Speaker to Intervene 
and to ensure the 
availabityof 
chairpersons 

Attendance 
Registers & Minutes 

All 

2012/65 


CO 

<1> 

1 

r 

Q. 

Establishment of the functional 
Training Committee 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

List of Master 
Trainers 

All 

2012/66 


Provision of training to all 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

r N/A 

N/A 

N/A 

N/A 

All 

2012/67 


[O 

ir> 

to 

E 

established Ward Task Teams 

Number of training 
programmes in clusters 

N/A 

N/A 

N/A 

N/A 

16 

16 

N/A 

N/A 

N/A 

N/A 

All 

2012/68 


=3 

t/5 

ro 

§ 

Provision of training to all cadres 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

AtterKJance 

Registers 

1,2.3,5,6,7,84 

27 

2012/69 


£ 

Conducting households profiling 
in ail wards 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

I 

Completed wards 
profiling forms 
recorded 

All 

2012/70 


( 

( 

[Ordination of cabinet 1 

oversight activities ( 

Slumber of activities 
coordinated 

N/A 

N/A 

N/A 

N/A 

4 

4 

N/A 

N/A 

N/A I 

( 

Programmes of the 
Jay 

17&24 

2012/71 


[ 

)eveiopment of intervention f 

)fogfammes f 

slumber of Interventions 
Hogrammes 

N/A 

N/A 

N/A 

N/A 

4 

20 

N/A 

N/A 

N/A 1 

Jst of beneficiaries 

N/A 

2012/72 


[ 

S 

)evelopmenl of Intervention C 

tralegy 

)ate of adoption 

N/A 

N/A 

N/A 

N/A 

30-Jun-13 1 

farget not achieved 

N/A F 

ri 

a 

Vocess halted due to ti 
eslructuring and re- v 
Ilocalion of resources C 
fi 

ntervention strategy ( 
rill be submitted to 
fourxcil in the next 
nancfal year 

^uncil minutes 

All 
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iWNUAL PERFORMANCE REPOR^2012.26i^ 

NAME OF MUNICIPALitYj EMNAMBTOI/UDYSMIT H pNiC IPALITY;^ 


[EXECUTIVE MANAGER; CORPORATE SERVICES 


IDP Indicator < 
Number I 


2012/15 




Him . :'^]^ 

'■"Vi '. ,v'i' 




2012/16 


2012/17 


2012/18 


2012/19 


2012/20 


2012/21 


2012/22 





Number of Critical Posts 
on the Organogram 
{Section 54/56) 


§ 

z 


Number (as well as 
percentage) of critical 
posts tilted 


Employee Equity Plan 


Employee Assistance 
Programme 


Health Care and 
Employee Wellness 


Number of critical posts 
filled (Section M/56) 


Percentage 


Total number of posts on 
the organogram filled 


Budget spent on Woric 
Skills Plan 


Rebates received from 
LGSETA 


Training Plans in Place for 
all Departments 


Development of 
Councillors 


Implementation of 
employment equity plan 


All employees requesting 
counselling are assisted 


To address issues of 
HIV/AIDs In the workplace 


Development of Sexual 
Harrassmenl Policy 


Percentage 


Percentage spent 


Amount 


Yes/No 


Percentage of budget 
spent on training 


Yes/No 


Number of Programmes 


Percentage of 
Implementation 


Percentage of employees 
counselled 


Number of EAP 
programme conducted 


Yes/No 


Yes/No 


Date of Approval 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


100 % 


100 % 


100 % 


100 % 


Yes 


Yes 


100 % 


100 % 


N/A 


N/A 


N/A 


N/A 


100 % 


100 % 


100 % 


100 % 


N/A 


N/A 


Yes 


Yes 


Yes 


Yes 


N/A 


N/A 


R4 792 757,55 


N/A 


N/A 


N/A 


R650 000.00 


R 1 234 000 


N/A 


N/A 


N/A 


N/A 


N/A 


N/a 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


110539270 


110532215 


N/A 


N/A 


N/A 


N/A 


100 % 


600 


100 % 


100 % 


R 650 000.00 


67% 


591 


99% 


100 % 


Yes 


100 % 


Yes 


100 % 


100 % 


N/A 


N/A 


N/A 


N/A 


Yes 


Yes 


R 732 969.42 


Yes 


100 % 


Yes 


75% 


100 % 


Yes 


No 


N/A 


N/A 


CFO and Executive 
Manager of 
Infrastructure 
Services have not 
yet been appointed 
due to not finding a 
suitable candidate 


R96 454287.00 


N/A 


N/A 


R 732 969.42 


Post not budgeted for 
and terminaUon of 
services 


Post not budgeted for 
and termination of 
services 


N/A 


N/A 


N/A 


R 1 247 842.07 


N/A 


NA 


N/A 


N/A 


N/A 


N/A 


30-Jun*13 


Target not achieved 


N/A 


N/A 


N/A 


N/A 


N/A 


No suitable equitable 
candidates 


Posts will be filled in 
2013/2014 


Post budgeted for 
2013/2014 


Post budgeted for 
2013/2014 


N/A 


N/A 


N/A 


N/A 


Organogram 


Organogram 


Organogram 


Organogram 


Organogram 


SAMRAS Rnancial 
System 


SAMRAS Rnancial 
System 


N/A 


N/A 


N/A 


N/A 


N/A 


No timeous input 
from departments 


No timeous input 
from departments 


Draft employment 
equity plan will be 
implemented In 
2013/2014 


SAMRAS Rnancial 
System 


Training Plans 


N/A 


N/A 


N/A 


The policy wilt be 
adopted in 2013-2014 


The policy will be 
adopted in 2013-2014 


Organogram 


EAP Reporls 


EAP Reports 


Minutes of HIV/AIDS 
Committee Meetings 


Council Resolution 


Council Resolution 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 






2012/24 

Municipal Transfon 

Manage, Maintain and 
provide support of all 
hardware, software and 
networks limeously 

IT Strategy 

Date Reviewed 

N/A 

N/A 

N/A 

N/A 

30-Jun-13 

5 year plan, 25/06/201 

2 N/A 

Municipal 

Restructuring 

processes 

To be revie'wed in 
September 2013 

Council Resolution 

N/A 

IT Security Policy 

Dale Reviewed 

N/A 

N/A 

N/A 

N/A 

30-Jun-13 

New Policy 

N/A 

New policy 

To be reviewed in 
September 2013 

Council Resolution 

N/A 

IT Business Continuity 
Policy/Plan 

Dale Reviewed 

N/A 

N/A 

N/A 

N/A 

30-Jun*13 

Currently under 
reviewal by the Service 
Provider 

N/A 

SCM processes 
delayed 

Service Provider 
appointed 

Council Resolution 

N/A 

Program Change 
Management Poficy 

Date Reviewed 

N/A 

N/A 

N/A 

N/A 

30^un-13 

13-Dec-12 

N/A 

N/A 

N/A 

Council Resolution 

N/A 

IT Help Desk Queries 

AH queries recieved 
attended to 

Percentage of queries 
recieved attended to 

100% 

100% 

N/A 

N/A 

100% 

100% 

N/A 

N/A 

N/A 

IT Helpdesk Report 

N/A 

2012/25 


Provision of Legal 
Services 

Collection of oustanding 
debt from customers 

Amount 

R6 000 000 

R5037 330^2 

R7 3S4 060 

110372178;11037216 

5;110372136 

R6 000 000.00 

R 3 613 395.69 

N/A 

Economic meltdown 
and deceased estate 

Amendment of debt 
cd.iection and credit 
control by-laws to 
address deceased 
estates issue. 

Credit Control 

Reports, Samras 
System 

AH 

2012C6 

Institute Disclplina^ 
actions against 
employees 

Percentage of disciplinary 
cases resolved 

100% 

100% 

N/A 

N/A 

100% 

100% 

N/A 

N/A 

N/A 

Legal Reports 

N/A 

2012/27 

Provision of legal service 
in extemal/intemal 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Legal Reports 

N/A 

2012/28 



Comply with National 
Archives and Registry 
Regulations 

Yes/No 

Yes 

Yes 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Council Resolution 

N/A 

2012/29 

( 

Storage of all documents ' 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Municipal File Plan 

N/A 

2012A30 

Wminislration | 

^auper/lndigent Buna's 1 
1 

f 

Percentange of all 
eceived applications 
)rocessed 

N/A 

N/A 

R 394 950 

110032176 

100% 

100% f 

W216.85 

N/A 

N/A / 

\pplication forms 

N/A 

2012/31 

c 

Minutes taking of ^ 

fommittees’ meetings 

('es/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A f 

Minutes 

N/A 

2012/32 


falualions 1 

V 

0 maintain an updated ^ 
dlualion roll for rating 

fes/No 

Yes 

Yes 

R6 000 000 1 

10362203 

Yes 

Yes F 

1 4 120 152.49 

N/A 

N/A V 

'aluation Roll A 

Jl Urban wards 






JJAME OF MOwicrPAlffY: EMWAMBifHiiAbVsMltp 


lEXECUTWE MANAGER: COMMUNITY SERVICES 



llDP Indicator ; 
(Number , 


National Key 
Performance Area 


2012/105 


2012/106 


2012/107 


2012/108 


2012/109 


2012/110 


2012/111 


2012/112 


2012/113 


2012/114 


2012/115 


20.12/116 


2012/117 


J 

8 


Impfoved Access to Basic 
Services 


Expanded PubficWofVs 
Programme 


Development and 
Mantananoe of Municipal 
Parks, Gardens, Open 
Spaces and Entrances 


Municipal Greening and 
[Pfomoton of 
Environmental Campagns 


Number of consumers with access 
to refuse removal at least once per 
week 


To provide refuse removal In rural 
areas 


Number of Employment through 
Siyazenzela 


Number of Employment through 
food for Waste 


Wards 


Number 


Number 


Maintenance of existing 
Parks, Gardens, Open Spaces and 
Entrances accordkig to the existing 
plan 


Development of Open Space 
System - levelling of plots 


Entry to Greenest Town 
Compeb'5on 


Promo fion of Environments 
Campaigns - Mayoral Tree Planting 


Provision and 
maintenance of basic 
sporting facilities and 
recreations facilities 


Establishment and 
I management of 
cemetenes 


Compliance with Waste 
Management regulations 


Mainlainance and rejuvination of 
play parks 


Mainlainance of existing sports 
fadlibes according to mantainance 
plan 


New cenwtries developed 


Mantainance of existing cemeteries 
according to mainlainance p!an 


Yes/No 


Yes/No 


Yes./No 


Yes/No 


Number 


Yes/No 


Number 


Yes/No 


Waste Management Plan Reviewed 


Yes/No 


Date of Review 


233 


233 


N/A 


m 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


N/A 


N/A 


Yes 


Yes 


Yes 


Yes 


N/A 


N/A 


N/A 


N/A 


R2 438 000 


R2438D00 


R 1 164000 


R909 900.00 


R 10000 


R 100000 


R 110600 


R 145 200 


R 346 786 


WA 


N/A 


113292132 


113292 128 


N/A 


11 331 2327,11 331 2130, 
11 331 3389,11 331 2151 


11 3313326 


11 331 3338 


11 331 2511,11 331 2180 


11 331 2253, 11 331 3321 


11 331 3375 


N/A 


113312325 


N/A 


22 0105141 


16 


235 


100 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


30<'06/2013 


15 


235 


100 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


27/06/2013 


R 12 000 


R 2 683 734 


R 312000 


R 88.216,69 


R 28 709,86 


R 5529,33 


R 68,833,98 


R1, 017, 220,20 


N/A 


R476,061,93 


K/A 


R 500 000 


Inaccuracies of the 
number of households 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


Additional funds allocated 
during the mid year 
adjustment budget 


1, Delay in appointment of 
the Consultant 2. 
Insufficient funds due to 
restiucturing of 
departments 


N/A 


N/A 


N/A 


Stats SA 
OSS.verificdtion 
process through 
job creation 


N/A 


N/A 


N/A 


N/A 


N'A 


N/A 


N/A 


Budget Reviewed 


1. Speed up 
procurement 
processes 
ZPrr^ect curried 
over to the next 
financial year 


Weekly reports to 
the Head of 
Department 


Weekly reports to 
the Head of 
Department 


Weekly reports to 
the Head of 
Department 


PoE, Maintenance 
Plan, Reports and 
Procurement 
documents 


Reports and PoE 


AppficaBon Form 


Reports 


PoE, Reports to the 
HOD. photos and 


PoE .Maintenance 
Plan, Procurement 
documents 


N/A 


N/A 


N/A 


Procurement 
documents, 
Physical Inspection 


Procurement 
documents, 
Physical Inspection 


Council resolution 


Council resofubon 


All 


All 


All 


10 . 11 . 

26.1.6.21 


1.6,21 


N/A 


4,6.8,16. 
14. 19. 20. 
23,25 


25,21.11,22 
^d12 


AH 


N/A 


All 


N/A 


N/A 


2012/73 


2012/74 


§ E 
E E 
^ o 
o o 

8 s 


It 

“1 


Encourage new membefship 


Number of new members 


N/A 


N/A 


R40 530 


N/A 


600 


1706 


N/A 


N/A 


N/A 


Membership forms 


N/A 


Outreach Programmes 


Number of Outreach Programmes 


N/A 


N/A 


R45 000 


Provision of Library 
Services 


Provision of books, library malenal 
and resources for school projects, 
cfistarvce learning and recreational 
reading through Outreach 
Programmes 


Number of resource material 
dstributed 


N/A 


N/A 


R 60 000 


N/A 


29 


N/A 


N/A 


N/A 


Outreached 

Programmes 


N/A 


N/A 


150000 


170616 


N/A 


N/A 


N/A 


Circu'abons Figures 


m 


2012/118 


2012/119 


To use the Ana'og Number Plate 
Recognition system to detect 
outstand'ng warrants of arrests 


Number of warrants executed 


100 % 


100 % 


N/A 


N/A 


2000 


2452 


N/A 


N/A 


N/A 


BookofWarranls 


All 


Management of Traffic 
Adminlslrafon and Income 


To provide Street names and road 
signs 


Percentage of requests attended 
to 


100 % 


100 % 


133523 


11401335S 


100% 


100% 


169035.00 


N/A 


N/A 


Physical verification. 

Procurement 

documents 


A'l 




2012/120 



To consbuct speed humps to 
reduce road accidents 

Percentage of requests attended 
to 

100% 

i 

100% 

WfK 

N/A 

100% 

100% 

N./A 

N/A 

N/A 

Physical verificatior 

Procurement 

documents 

1, All 

2012/121 

o 

& 

o 

? 

o 

o 

To conduct Ijw 
enforcement 

No. of notices issued 

Number 

11400 

12031 

N/A 

N/A 

11400 

10571 

N/A 

Shortage of Staff 

Posts Budgeted fc 
2014/15 

ir Nofice book 

All 

2012/122 


No. of road blodcs 

Number 

576 

633 

N/A 

N/A 

192 

1342 

N/A 

N/A 

N/A 

Monthly Plan, 

Ad 

2012/123 

JS 

■E 

All reported accidents respondent tc 

Percenlange 

100% 

100% 

N/A 

100% 

100% 

100% 

N/A 

N/A 

N/A 

Monthly Plan. 
Reports 

Ail 

2012/124 


To promote compliance 
wThRoad Traffic Act 

Registration of vehicles 

Number 

6000 

8621 

P 9 1 Ci OQA 

114049162 

8000 

6396 

N/A 

N/A 

N/A 

NATIS System 

Ail 

2012/126 

.1 

■5 

Licensing of vehicles 

Number 

N/A 

N/A 

" r\ c oyu 

36000 

37413 

N/A 

N/A 

N/A 

NATIS System 

All 

2012/126 

0 

1 

1 

Testing and issue of Drivers 
licenses 

Number of Drivers tested 

5000 

12835 


1140W175 

4000 

3849 

R 5 666.00 

Demand Driven 

N/A 

NATIS System 

All 

Renewal of Drivers licenses 

N/A 

N/A 


8000 

10416 

N/A 

N/A 

N/A 

NATIS System 

All 

2012/127 

Testing and issue of Learner 
licenses 

Number of Learners tested 

N/A 

N/A 

R1 159830 

114049139 

7000 

6504 

R 3 591.00 

Demand Driven 

N/A 

NATIS System 

All 

2012/128 

Security and Public Safely 
Management 

All disasters reported atiendent to 

Percentage 

100% 

100% 

N/A 

N/A 

100% 

100% 

N,/A 

N/A 

N/A 

Disaster Register 

All 

2012/129 

All new vehicles purchsed installed 
with Tracking divice 

Percentage 

100% 

100% 

N/A 

N/A 

100% 

100% 


N/A 

N/A 

Fleet System, 
Samras System, 

Pmnirp.mAnl 

All 

2012/130 

Mantanance of mua’clpal 
fleet 

Repairs of light vehicles within an 
average of 17 days 

Number of days 

3 Days 

14 Days 

N/A 

N/A 

3 days 

17 days 

N/A 

SCM Processes 

SLA In progress 
with Suppliers 

Fleet Register, Fleet 
System 

A'l 

2012/131 

Repairs of heavy vehicles within ai 
average of 3 weeks 

Number of Weeks 

awbeks 

8 Weeks 

N/A 

N/A 

3 weeks 

Imonth 

Wk 

SCM Processes 

SLA in progress 
with Suppliers 

Fleet Register, Fleet 
System 

All 

2012/132 


Repa'rs of heavy plant within 1 
month 

Number of months 

1 Month 

2 Months 

N/A 

N/A 

1 month 

2monfhs 

Wk 

SCM Processes 

SLA In progress 
with Suppliers 

Fleet Register, Fleet 
System 

All 

2012/133 

1 

Wunicipai Transfomwlion < 
and InsHtuHonal 
Development 

Maintenance of 

Community Faolitjes 

Ensuring halls are In a condusive 
and full tencbonal state 

Number of Halls mantained 

26 

26 

R 100 000 

N/A 

26 

30 

R 100 000 

N/A 

N/A 

Malnlanance Plans 

All 


Number of Hans renovated 

4 

4 

R200 000 

N/A 

12 

10 

R 200000 1 

Shortage of resources 1 

Budgeted for 1 

?013/2014 ( 

Procurement 

locuments 

N/A 

2012/134 

( 

Dommunily Halls / 

t 

\vailabi!ity of caretaker during hall ' 
»okings 

7es/No 

Yes 

Yes 

N/A 

WA 

Yes 

Yes 

N/A 

N/A 

N/A / 

f 

attendance 

tegisters 

All 

2012/135 

E 

a 

c 

1 

lasic Sefvice Delivery ^ 
nd lnfraslnx:ture 
)evelopment 

mplementatCcn of Capital F 
Project 

Purchasing of Municipal Fleet / 

Vnounl Spent 

N/A 

N/A 

RIO 000 000.00 

220119311 

RIO 000 000.00 

R 6 336 999.00 

R 6 336 999.00 £ 

)CM Processes J 

\ 

c 

2 

F 

Jpeclalised F 

/ehicles will be d 

lelivered S 

913/2014 
■inanely Year 

^rocuremer^ts 
locum ents/SAMRA 

I System 

N/A 
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i'Wf- 


2012/136 


2012/137 


2012/138 


2012/139 


2012/140 


2012/141 


2012/142 


2012/143 


2012/144 


i 

lU 

Of 


i 


< 


0 

1 

CO 

o 


Provision of electricity to all 
households 


Customer Services 


Enhance Operations and 
Maintenance 


Improve Meter Reading 


Implementation of Grant 
Projects 


Number (as well as percentage) 
of consumer units / households 
with access to electricity 


Number (as well as percentage) 
of commercials/ bulk with 
access to electricity 


Number of households with 
access to free basic electricity 


Dealing with consumer 
complaints within 3 days 


Non-Technical Losses 


Non Payment of consumers 


Refurbishment of sub-station 


Maintenance of buildings 


Maintenance of Streetlamps 


Percentage of meters read 


Street Lighting : Roosboom Ph 
and 2 


Streetlights: Mcitsheni 
Zwelisha 


Streetlights: Mthandi 


Electrification Colenso 
NtokorwenI 


MV Backbone Colenso 
Ntokozweoi 


Street lights: Watersmeet - 
Driefbntein 


Electrification of houses 841 
connections 


Ezakheni 642 sites 


Number 


Percentage 


Number 


Percentage 


Number 


Percentage of complaints 
received and resolved 
b'meously 


Within 10% Percentage 


Percentage of 
disconnections cases 
received and actioned 


Amount Spent 


Amount Spent 


Amount Spent 


Percentage 


Amount Spent 


Amount Spent 


Amount Spent 


Amount Spent 


Amount Spent 


Amount Spent 


Amount Spent 


Amount Spent 


N/A 


N/A 


N/A 


4000 


100 % 


10 % 


100 % 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


R 6 006 000 


N/A 


N/A 


N/A 


N/A 


4719 


100 % 


5% 


100 % 


N/A 


R 844 000.00 


R 1 237 515,00 


R 462 650.00 


N/A 


N/A 


N/A 


R3200000 


1 600 000 


R 2 690 400 


6 006 000 


R 3 200 000 


R 20 000 


115092440 


R2 399 762 


115093330 


N/A 


115012434 


N/A 


N/A 


N/A 


N/A 


R 3 516 470 


115092135 


R8 281 890 


115032439 


R 1 272 000 


115033355 


R 1 834 220 


115033359 


100 % 


115012220 


R 1 000 000 


220100391 


R 2 690 400 


220100381 


R1 340 000 


370030271 


R 3 200 000 


370030231 


1 600 000 


370030161 


R 2 690 400 


220100401 


R6 006 000 


370028741. 

370028751. 
370028761, 
370028771, 
370028781,370028791 


R3 200 000 


370030351 


100 % 


1233 


100 % 


4000 


100 % 


10 % 


100 % 


R 8 281 890 


R1 272000 


R1 834 220 


100 % 


1 000000 


R2690400 


1 340 000 


R 3 200 000 


100 % 


^R21 717 


1233 


100 % 


|R 2 086 670 


5243 


R 1 708 574 


100 % 


N/A 


11 % 


N/A 


100 % 


R 1675 402 


R9 661 068 


R 9 661 068 


R 881 220 


R881 220 


R 1 721 982 


R 1 721 982 


95% 


R 146 324.36 


R 1210,00 


R 1 210.00 


RO.OO 


RO.OO 


R 2 456 829,51 


R 2 456 829.51 


R 394 710.00 


R394 710.00 


600 000 R 1 600 000 


R 2 690 400 


6 006 000 


200000 


R 3 123 153.72 


RO.OO 


RO.OO 


R6 006 000 


R 6 006 000 


R 3 200 000 


R 5 168 905 


Connections as per 

contrastructed houses 


N/A 


N/A 


N/A 


N/A 


N/A 


Unmetered units 


N/A 


Theexcalation of prices 
such as copper, material etc 


Resources redirected to 


Maintenance plan reviewed 


Phone in customers not 
providing readings 


Awaiting appointment of 
conlractor/material delays 


Awaiting appointment of 
contractor/material delays 


Connections to be made to Samras System 

newly constructed houses In | 
the next financial year 


N/A 


Samras System 


J9, 10.11. 12, 
121,22 & 25 


N/A 


Samras System 


N/A 


N/A 


Samras System 


N/A 


N/A 


Samras System 


N/A 


N/A 


Complaints Register 


N/A 


To carry out more meter Eskom Account, 

audits ISamras System 


N/A 


N/A 


Samras System, 
Disconnection List 


Shortage of staff 


Samras System 


25 


Review of budget 


Increase in employment of [Samras System 

staff 


N/A 


Budget reviewed 


Samras System 


All 


Installition of prepaid meters Samras System 


All 


Project to be completed by Reports to Council and | 
December 2013 Portfolio Committees 


13 


Project to be completed by Reports to Council and | 
December 2013 Portfolio Committees 


Materials purchased for Project to be completed by Reports to Council and 
other street lighting projects December 2013 [Portfolio Committees 


20 


Prefect completed, payment 
still outstanding 


Project completed and runs 
parallel to the electrification 
project in Ntokozweni 


Contractor appointed/delays 
In materia) 


N/A 


Project completed end of Reports (o DOE. 

July 2013 [council 


25 


Project completed end of Reports to DOE. 
July 2013 [council 


25 


Project will be completed by Reports to Council and 
December 2013 | Portfolio Committees 


18 


Project completed as at 30 
June 201 3/ with 200 
connections, balance Is 
council funded 


N/A 


Reports to DOE. 
Council 


I 10. 9, 21. 25. 27 


Reports to Council and 
Portfolio Committees 


N/A 




ANNUAL PERFORMANCE REPORT: M . ; 


pME OFMNICIMLrrY;' EM 


[ACTING EXECUTIVE MANAGER: INFRASTRUCTUl 

RE AND SERVICE | 


hop Indicator] ^ .. .. ,, 

i* »i i: -Performance Measurable Oulpul 

I » Number * ' Af ‘ “ - r . 

I 








2012/t45 




asufe/Calcu 


-ys 

1 iM^ *•** 






^ y- ' 


l^4h--'yy 




Number of registered landfill 
/waste disposal sites 


Waste Management I 


I Maintenance of waste 
[disposal site 


Number 


Yes/No 


Yes 


Yes 


R 500 000.00 


R 900 000.00 


112483325 


112482220 


^ 4*^ ' } -Kt v 

r '• :** ■' « 'Yj* 

f V • I . : • - / ^ ' t' ■ -. 



Yes 


Yes 






N/A 


R490 276.65 


R 71 1 587.32 


N/A 


N/A 


■ 


N/A 


Department of 
Environmental Affairs' 
land fll site audit 
report 




20 


20 


2012/146 


2012/147 


2012/148 


2012/149 


2012/150 


2012/151 


lU 

S 

Q. 

o 


o 

& 


< 


o 

< 

CD 


a> 

CO 

o 

to 


Sealing of roads 


9406.35m^ 


70000m' 


490000m" 


N/A 


N/A 


Dayy/ Monthly 
Reports 


Grading and regravelling of 
roads 


km's 


40Km 


49.69Km 


40 km 


72km 


N/A 


N/A 


Daily / Monthly 
Reports 


Base failures 


N/A 


N/A 


R 16 800 000 


112033341 


600m2 


1438.56m2 


R 15 694 421.00 


N/A 


N/A 


Daily /Monthly 
Reports 


Maintenance of sidewalks 


8313,94m' 


N/A 


4000 m' 


4231m" 


Challenges In obtaining Premix 
and vehicles problamatic 


To procure new vehicles and 
award bid to more than 1 
company to ensure reliable 
source 


Dally /Monthly 
Reports 


Metres of storm water 
pipes maintained 


1198.80 m 


N/A 


15000m 


17302 m 


N/A 


N/A 


Daily /Monthly 
Reports 


Metres of new storm 
water pipes installed 


N/A 


N/A 


1000m 


1689m 


N/A 


N/A 


Daily /Monthly 
Reports 


Effectively control oinoff 
water (storm water) 


Metres of kerbing and 
channelling 


Number of calchpits 
maintained and 
repaired 


1019.4 m 


N/A 


1000m 


2054m 


R 8 700 000 


112033390 


R7 461 532,00 


N/A 


N/A 


Daily /Monthly 
Reports 


92 


N/A 


500 


1025 


Demand driven 


Number of crossing 


Yes/No 


Maintenance of Klip River 
Tunnel / Basin according to 
maintenance plan 


Km’s of vegetation 
controlled 


Metres of sill removed 
from river channel 


Frequency of 
inspections of valve 
chambers 


Manlalnance plan to be 
reviewed in the next financial 
year 


Daily /Monthly 
Reports 


308 


N/A 


20 


N/A 


N/A 


Daily /Monthly 
Reports 


Yes 


N/A 


Yes 


Yes 


N/A 


N/A 


Daily /Monthly 
Reports 


48 km 


N/A 


10km 


12km 


N/A 


N/A 


Daily /Monthly 
Reports 


N/A 


N/A 


R 400 000 


112033384 


5000m 


5500m 


R213739 


N/A 


N/A 


Daily / Monthly 
Reports 


12 


12 


12 


12 


N/A 


N/A 


Daily / Monthly 
Reports 


All 


AH 


All 


All 


AH 


All 


All 


All 


Ail 


2012/152 


Percentage of plans 
received and approved 
timeusfy 


100 % 


100 % 


80% 


58% 


N/A Delayed in circulation processes 
and non compliance Issues 


Improving circulation 
processes 


DaHy/ Monthly 
Reports 


Approve building Plans and 
inspection in accordance 
with NBR, Town Planning, 
By laws and the SANS 
Documents 


Number of meetings 
with building 
environment service 
providers 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


Daily /Monthly 
Reports 


Number of backlog 
inspections conducted 
for plans older than two 
years 


N/A 


N/A 


100 


324 


N/A 


N/A 


N/A 


Daily /Monthly 
Reports 


N/A 


N/A 


All 


2012/153 


Expanded Public Number of Employment 

Works Programme through Zibambele 


Number 


N/A 


N/A 


000 000 


110032256 


170 


170 


R 990 152.98 


N/A 


N/A 


Daily / Monthly 


4. 7, 8. 13, 14. 
15, 16. 17, 18. 


Swimming Pool in Cofenso 


Amount Spent 


N/A 


N/A 


264 174.00 


370027651 


264 174.00 


R95 000.00 


R95 000.00 


Poor performance of service 
provider 


New Contractor started on 
the 21/05/2013 


Quarterly Reports 


25 


Community Hall in Nkunzi 


Amount Spent 


N/A 


N/A 


R 3 648 000.00 


370030091 


R 3 648 000.00 R 3 267 691.00 


267 691.00 


Retention to be pad 


As to be paid 


Quarterly Reports 


24 


Community Hall In 'B* 
Section 


Amount Spent 


N/A 


N/A 


R 2 864 000.00 


370033051 


R2864 000.00 


R 3 509 190.28 


509 190.28 


N/A 


N/A 


Quarterly Reports 


Community Hall in Mlandi 


Amount Spent 


N/A 


N/A 


718 124.00 


370030121 


718 124.00 R 3 845 683.83 


R 3 845 683.83 


N/A 


N/A 


Quarterly Reports 


20 


Implementation of Grant Pnajects 




Tarred Roads in Ward 1 

Amount Spent 

N/A 

N/A 

R 5 000 000.00 

370029651 

R 5 000 000.00 

R 8 847 119.41 

R 8 847 119.41 

N/A 

N/A 

Quarteriy Reports 

1 

Pedestrian Bridge 
Walersmeet to Burford 

Amount Spent 

N/A 

N/A 

R 1 650 000.00 

370029981 

R 1 650 000.00 

R 1 344 795,41 

R 1 344 795.41 

Retention was not paid 

Retention to be paid 

Quarterly Reports 

14. 15 

Pedestrian Bridge Ezakheni 
to Estdakeni 

Amount Spent 

N/A 

N/A 

R2 865 000.00 

370029971 

R 2 865 000.00 

R 2 609 355.43 

R 2 609 355.00 

Retention was not paid 

Retention to be paid 

Quarterly Reports 

4,6 

Ezakheni Sports Com;>!ex 

Amount Spent 

N/A 

N/A 

R3027 000.00 

370029081 

R 3 027 000.00 

R 1 636 257.82 

R 1 636 257.82 

Poor performance of service 
provider 

In a process to terminate the 
contract 

Quarteriy Reports 

1 

Steadville Taxi Rank 

Amount Spent 

N/A 

N/A 

R 2 087 000.00 

370029011 

R 2 087 000.00 

R 1 450 097.71 

R 1 450 097.71 

N/A 

N/A 

Quarterly Reports 

21 

C6D Roads Upgrade 

Amount Spent 

N/A 

N/A 

R 7 000 000.00 

370030061 

R 7 000 000.00 

R 9 568 086.44 

R 9 568 086.44 

Addition scope of work 

Budget review 

Quarterly Reports 

11,1 

Vehicular Bridge Ezakheni 
•CMo'E' 

Amount Spent 

N/A 

N/A 

R 7 600 000.00 

370022861 

R 7 600 000.00 

R 14 007 303.54 

R 14 007 303.54 

N/A 

N/A 

Orarteriy Reports 

6,6 

Link Road Acaciavale to 
Pieters 

Amount Spent 

N/A 

N/A 

RIO 300 000.00 

370022901 

RIO 300 000.00 

R 6 092 467.20 

R 6 092 467.20 

Delayed in SCM processes 

New Contractor was 
appointed 

Quarterly Reports 

20 

Trading Stalls in Ezakheni 

•A* 

Amount Spent 

N/A 

N/A 

R 1 887 328.00 

370022891 

R 1 887 328.00 

R 503 705.64 

R 503 705.64 

Poor performance of service 
provider 

Project implemented inhouse 

Ckjarteriy Reports 

20 

Overhead Bridge Lyell 

Street 

Amount Spent 

N/A 

N/A 

R7 000 000.00 

370030071 

R 7 000 000.00 

R1 755411,58 

R 1 755411.68 

Company was liquidated 

Ammend the SCM policy to 
award a reserve bidder 

Quarterly Reports 

11.1 

Lister Clarence Building 

Amount Spent 

N/A 

N/A 

R 5 493 000.00 

220100121 

R 5 493 000.00 

R 3 639 342.99 

R 3 639 342.99 

Late submisston of invoices 

TImeous submission of 
invoices 

Quarterly Reports 

11,12 

Ezakheni Emergency Centre 

Amount Spent 

N/A 

N/A 

R3 000 000.00 

240100631 

R 3 000 000.00 

R 1 600 232.48 

R 1 600 232.48 

Delayed in SCM processes 

Contractor on site 

Ojarterly Reports 

5 

Watersmeet Mini Facility 

Amount Spent 

N/A 

N/A 

R 190 000.00 

112033407 

R 190 000.00 

R 103 741.49 

R 103 741.49 

Delayed supply of material 

Material supplied 

Quarteriy Reports 

16 

MgazinI Mini Facility 

Amount Spent 

N/A 

N/A 

R235 000.00 

112033408 

R 235 000.00 

R 85 880.69 

R85 880.69 

N/A 

N/A 

Quarterly Reports 

17 

Cremin Hall 

Amount Spent 

N/A 

N/A 

R 40 000.00 

112033510 

R 40 000.00 

R 34 939.09 

R 34 939.09 

N/A 

N/A 1 

Quarterly Reports 


Mcilsheni Community Hall 

Amount Spent 

N/A 

N/A 

R 119 603.00 

370033071 1 

R 119603.00 1 

R 623 090.98 1 

R 623 090.98 

N/A 

N/A ( 

Quarteriy Reports 

7 

Watersmeet Community 

Hall 

Amount Spent 

N/A 

N/A 

R 26 387.00 ; 

370033061 1 

R 26 387,00 1 

R 676 276.91 1 

R575 276.91 

N/A 

N/A ‘ 

Quarterly Reports 

16 

Construction of i 

Constituency Office 

Amount Spent 

N/A 

N/A 

R 1090 967.00 

110032443 

It * 

R 1090 967.00 1 

R 620 171.32 f 

R 620 171.32 

N/A 

N/A ' 

Quarteriy Reports 

All 








Formulalion of 





Yes/No 

Yes 

Yes 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Council resolution 

N/A 

2012^1 


strategic future plans 
for the municipal area, 

Computation of ar^ Area 
Development Plans 

Number of Plans 
n<?veloped 

N/A 

N/A 

N/A 

N/A 

4 

4 

N/A 

N/A 

N/A 

Area Oeveiopmenl 
Plans 

N/A 

2012/52 


both in ruaral and 
urban areas 

Implementation of 
Geographical Information 
Systerns 

Yes/No 

Yes 

Yes 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Area UCVeiOpiTiciU 

Plans 


37 51ffi3 



Development of Logistic 
Hub and Aerodome 

Yes/No 

N/A 

N/A 

N/A 

N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Report 

All 





Number of visitors 

6644 

6761 

R53 380 

113339141 & 

117019141 

6000 

4626 

R 6 410.00 

Off peak session for the 

Tourism industry 


lAvy^iui ?> 

N/A 

2012/54 


Museum and Cultural 
Centre 

Provide visitors an 
international heritage and 
cultural experience 

Number of Tourism & 
Genral enquries 

N/A 

N/A 

R 28 380 

110342148 

2400 

1279 

N/A 

Quarter 4 off peak session to 
tourism, change in 
interest/lourisls, target market 
mainly adults, no added 
changes to the museum, 
marketing and promotion 
challenaes 

Development of 
Tourism Marketing 
Strategy 

Reports and 
programmes 

Kl/A 





Number of culturai, 
heritage and tourism 
programmes 

N/A 

N/A 

R70000 

11701 2246, 

11701 2214, 

11701 2462 

15 

17 

N/A 

ft i CTft 

N/A 

N/A 

Reports and 
programmes 

Occuoanev 

vit/\ 

25 




Number of new houses 

constructed (Slum 
clearance)- Colenso, 
Nkanyezi, Ntokozweni 

Number of new houses 

to be constructed 

1600 

397 

R 11 685 000 

Funding with 

DoHS 

150 

35 

R 2 014 579 

The implementing agent has 

withdrawn his services 

DoHS for the 
appointment of new 
implementing agent 

Certificates, physical 
verification, and copy 
of working layout plan 
document 

1 0 q 4 Q OR 




Number of new houses 
conslmcted (rectification) - 
Stead ville area D 

Tsakane, Ezakheni B 
Phase 1, 2, 3, 4, Van 
Reenen, Ezakheni 
A,B,C,D.0D, 

Number of new houses 

to be constructed 

2772 

299 

R28 600 000 

Funding with 

DoHS 

500 

261 

R3 741 361 

N/A 

N/A 

Occupancy 
Certificates, physical 
verification 

All 

2012/155 

S' 


Number of new houses 
constructed - War rooms, 
child headed etc 

Number of new houses 

constructed 

N/A 

N/A 

R1, 950 000 

FunOing with 

OoHS 

39 

0 

R 400 000 

Procurement of material delayed 
due to SCM processes 

Project will be 
commenced in the 
next financial year 

Occupancy 
Certificates, physical 
verification 

Am 

9^4 


§? 

<u 

e 

o 

Provision of Human 
Settlements 

B&C Tin House project 

Number of new houses 
constructed 

270 

38 

R 4 735 952 

370028 251 

80 

55 

N/A 

Resolving deceased estates and 

houses too big to construct 

Angaging with High 

Court to obtain 
tellers of 
appointments 

Occupancy 
Certificates, physical 
verification 

A 


IS 

CD 


Ezakheni 642 Housing 
Project 

Number of new houses 

constructed 

46 

0 

R 2 723 172 

370 029 241 

46 

0 

N/A 

40 houses have been 

constructed however the lA has 
not yet submitted the completion 
certificates and claim thereof. 

Obtained completion 
certificate of the 
houses and the 
happy tetter from the 
Implementing Agents 

Occupancy 

Certificates, physical 
verification 

0 

9 




Umbulwane Phase 1&2 

Number of new houses 

constructed 

137 

0 

R7 809 000 

370029 361 

137 

0 

N/A 

Insuficiant funding available to 
construct houses 

Application for 
Realignment funding 
submitted to DoHS 

Occupancy 

Certificates, physical 
verification 

AH 





Number of land sales 

N/A 



N/A 

iio 

(28 

N/A 

The current market ( economic 
meltdown) dictates the sale of 
land 



All 

2012/156 



Disposal of Land 

Revenue generated 

R 5 000 000,00 

R5 381 000.00 

R 18 500 000 

N/A 

R 18 500 000 

R3846 040- 

Received R 8 276 

000- To be received 

N/A 

Re-aligning with 
market value 

Deed of sale transfers 














flA 







JTNNUACI'ERrORWCE REmi^2pi12ttgl^ 


SAME OF 


[acting executive MANAGER; FINANCE (CPU) 


?= IDP .1 : Natfonai Key H 

: Indicator > ‘ Performance , - OBjecUve V, : ' . ,:lndicator . ■ : 




^^- 1 -*-M?r‘-. f.v.i- H. y, ^ .- . -.> • ■ -.^■)^r.\ iri .>y 


mmim 


2012/75 


2012/76 


2012/77 


2012/78 


2012/79 


2012/80 


2012/81 


2012/82 


2012/83 


2012/84 


2012/85 


2012/86 


I 

a> 

Q 


Improved access 
(0 Free Basic 
Services 


Improved Audit 
Opinion 


Indigent Register for the 
munidpalily 


Number of households 
eamlr^ less than R2 200 
per month with access to 
free basic services 


Established Finance 
Portfolio committee 


Attending to Auditor 
General Finance Queries 
timeously 


Unqualified Audit Opinion 


Current debtors more 
than 50% of own revenue 


Operational expenditure 
100% or less of amount 


Improved 
management of 
finances 


No of households 


Yes/No 


Number of meetings 


Percentage of Queries 
Resolved 


Yes/No 


Percentage of current 
debtors - 30 days 
outstanding 


Percentage 


Percentage spent of 
Operational Budget 
(OPEX) on repairs and 
maintenance of 
infrastructure 


Percentage of a 
municipality's capital 
budget aclua'Iy spent on 
capital projects identified 
in the IDP 


Financial viability in terms 
of debt coverage 


Financial viabi'ity in terms 
of cost coverage 


Financial viability in terms 
of outstanding service 
debtors to revenue 



:B«iiinB5p.llW2 


rmual^arsel 


Percentage 


Percentage : Total 
spending on capital 
projects divided by total 
capital budget x 100 


Ratio: Total operating 
revenue received minus 
operating grants divided 
by debt service 
payments (ie. Interests 
plus redemption) 


Ratio: Available cash 

plus investments 
divided by monthly 
fixed operating 
expenditure 


Ratio: Outstanding 
service debtors divided 
by annual revenue 
actually received for 
services 


N/A 


N/A 


N/A 


100 % 


Yes 


5% 


100 % 


8 % 


100% 


1:3 


1:2 


1:1 





N/A 


N/A 


N/A 


100 % 


Yes 


5% 


100 % 


e% 


100 % 


1:3 


1:2 


1:1 


R758 083 


R 316 680 


R 3 047 956 


N/A 


N/A 


111122116;111122132:111122155:11112217 

0;111122215;111122220;111122232;111122 

475;1 1 1 122517:1 1 1 122555:1 1 1 122556:1 1 1 1 
22557 


111151001;111151002;111151003:11115100 

4;111151005;111151006:111151008;111151 

o’i7:iiii5ioi8;iiil5ioi9:liil5l020:iiil 

51021;111152005;111152121;111152132:11 

1152144:111152160:111152170:111152178; 

1 1 1 1521 79;1 1 1 152218;1 1 1 1 52247;1 1115226 

0;111152268;111152297;111152301;111152 
443:111152444;111152455;111152529:1111 
53305;1 1 1 153368;1 1 1 154001 ;1 1 1154002;! 1 
1 154004;1 1 1 1 54008;1 1 1 155010; 1111 58000; 
1 1 1 1 59168:1 1 1 1 59189:1 1 1 1 59192;1 1 1 1 5927 
2:111159716 


Yes 


15337 


Yes 


12 


100 % 


Yes 


5% 


100 % 


100 % 


1:3 


1:2 


1:1 


Yes 


1 11091001:1 1 1091002;1 1 1091003;1 1109100 
.;1 1 1091005:1 1 1091006;1 1 1091008:1 1 1091 
017:11 1091018:1 1 1091020:11 1091021:1110 
92116:111092132:111092160:111092170:11 
1092178:111092179:111092215:111092220: 

1 1 1092232:1 1 1092413:1 1 1093305:1 1 109336 

8:111094001:111094002:111094004:111094 
008:111098000:111099267:111099288:1110 
99411 


Cm 


15462 


Yes 


12 


100 % 


Yes 


6 % 


80% 


7% 


93.64% 


1:4 


1:7 


1:08 




R 693 393 


N/A 


N/A 


R 293 463 


R 4 097 959 




N/A 


N/A 


N/A 


N/A 

N/A 


Non-payment of rales, refuse and 

tampering of electricity 


Insufficient funds on departments' 

budget. Incorrect vote numbers. 
Unbudgeled projects. Incorrect and 
unclear specifications. Deviations not 


Awarding of tenders have been 
harted by a large number of appeals. 
The wailing period needs to be 
adhered to before contracts can be 
a-warded. Contracts need to be re- 
advertised and need to be evaluated 

on/4 


Contracts are not awarded due to the 

appeal process arid the re- 
adverllsmentof bids. 

Therefore, spending is delayed. 


N/A 


N/A 


Non-payment of rales, refuse and 

tampering of electricity 


N/A 


N/A 


N/A 

mr 


Improving consumer 
education and 
moving from meter 
to prepaid system 


Budget adjustments 


Additional of 

alternative BEC 
chairpersons 


Additional of 
alternative BEC 
chairpersons 


N/A 


N/A 


Improving consumer 
education and 
moving from meter 
to prepaid system 




Samras System 


Samras System 


FPC Minutes 


FPC Minutes 


Action Plan 


Monthly Budget 
Statements 


Monthly Budget 

Statements 


Monthly Budget 

Statements 


Monthly Budget 
Statements 


Annual Financial 
Statements 


Annual Financial 
Statements 


Annual Rnancia! 
Statements 



All 


All 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 




I 



2012/87 



Provide Monthly accurate 
and limeous billing 

Yes/No 

Yes 

Yes 


111161001;111161002;111161003;11116100 

4;111161005;111161006;111161008;111161 
017;111161018;111161019;111161020;1111 
61021, -1111621 16;111162132:111162170;11 
1162178:111162179, 111162215;111162232; 
1 1 1 182298;1 1 1 1 6230O;1 1 1 162302; 1 1 1 1 6230 
3;1 1 1 162304:1 1 1 162626;1 1 1 163302;1 11163 
305;1 1 1 163368;1 1 1 164001 ; 1 11 164002:1 1 1 1 

Yes 

Yes 

N/A 

N/A 

N/A 

Monthly Trial Run / 

Samras System 

N/A 

2012/88 



Provide Monthly Debtors 
Age Analysis to 
Management 

Number of Reports 

12 

12 


12 

12 


N/A 

N/A 

Monthly Budget 

Statements 

N/A 

2012/89 


Improved 

Revenue 

Management 

Reduction in Unidentified 
Deposits 

Percentage Reduction 

100% 

75% 

R87 911 

64004:111164008:111168000:111168001 

75% 

94% 

R 447 249 

N/A 

N/A 

Monthly Budget 
Statements 

N/A 





Amount 

N/A 

N/A 



R 105 000 000.00 

R 72 209 542.10 


N/A 

N/A 


N/A 

2012/90 



Recovery of outstanding 
debt 

Percentage 

10% 

10% ^ 



10% 

69% 


N/A 

N/A 

Credit Control Report 

N/A 

M/A 

201M1 

25 

tg 

5^ 

T3 

C 

fO 

"c 

I 

a> 

Improved 

Expenditure 

Management 

Provide Monthly Creditors 

Age Analysis to 
Management 

Number of Reports 

12 

12 

R 105 564 

111111001;111111002;111111003;11111100 

4;111111005;111111006;111111008;111111 

016;111111016;111111017;111111018;1111 

11019;111111020;111111021:11111211$;11 

1112132;111112170;111112179;111112215; 

111112411;11111255S,-111113305;11111336 

8;111114001;111114002;111114004:111114 

008:111118000:111118001 

12 

12 

R292 30t 

N/A 

N/A 

Monthly Budget 

Statements 

N/A 


2 

H 

2 

m 


Functional Supply Chain 
Managernent 

Yes/No 

Yes 

Yes 


N/A 

Yes 

Yes 

N/A 

N/A 

N/A 

Samras System 

N/A 



Processing of Goods and 
Services from R30 000 • 
R200 000 within 30 days 

Percenlange of 
procurements request 
received actioned 
within 30 days 

100% 

100% 



100% 

100% 


N/A 

N/A 

Monthly Budget 

Statements 

N/A 

2012/92 


Effective Supply 
Chain 

Management Unit 

Processing of Goods and 
Services through the 
Tender Process within 60 
days after the terxferls 
advertised. 

Percentage of lenders 
awarded within 60 days 
after (he tender has 
been advertsled 

100% 

100% 

R336 064 

111171001;111171002;111171003;11117100 
4;1 1 1171005:1 1 1 171006:1 1 1171017, -1 1 1171 
018,111171019;111171020,111171021;1111 
72116;111172132;111172178;111172215,H 

1 172220:1 1 1 1 72899; 1 1 1 173305; 1 1 1 1 73368: 

1 1 1 1 74002:1 1 1 1 74004:1 1 1 1 74008;1 1 1 1 7800 
0:111178001 

100% 

100% 

R 379 084 

Bids have to be re- advertised and 
sent for evaluation and adjudication. 

N/A 

Appointment Letters 

N/A 




Incorporation of the SCM 
Database Into the Frontier 
System (Samras) 

Yes/No 

Yes 

Yes 



Yes 

No 


Gathering of Information for the 
database 

(mpfemer^tation will 
be In the next 
financial year 

Fronlier System 

N/A 

2012/93 



Submit monthly National 

Treasury reporls within 10 
working days to National 
Treasury, MFMA 
Compliance 

Number of reports 

12 

12 



12 

12 


N/A 

N/A 

National Teasuiy 

Report 

N/A 

MfA 

2012/94 


Reporting 

Submit monthly reports to 
Mayor within 10 working 
days 

Number of reports 

12 

12 

R 57 950 

111132116;111132132;111132170;11113217 

8:111132179:111132215 

12 

12 

R 30 742 

N/A 

N/A 

Monthly Budget 
Statements 

N/A 

2012/95 


Report monthly budget 
statements to 
management nfxmlhly 

Number of reports 

12 

12 



12 

12 


N/A 

N/A ! 

1 

Monthly Budget 
Statements 

N/A 





Yes/No 

Yes 

Yes 


111122116:111122132:111122155:11112217 

Yes 

Yes 


N/A 

N/A 1 

i 

.etterof 

jcknowlegdemenl 

N/A 

2012/96 



Timeous submission of 
Annual Rnandal 
Statements 

Date of Submission 

31/08/2011 

31/08/2011 

R 316 680 

0;1111222l5;111122220i111122232;111122 

475;111122517;111122555:111122556;1111 

22557 

31/08/2012 

31/08/2012 

R293 463 

N/A 

N/A 1 

£ 

t 

.etterof 

jcknowlegdemenl 
fom AG 

N/A 

2012/97 


Stock 

Management 

Monthly update of the 

Stock movements on 
financial system (Samras) 

Yes/No 

Yes 

Yes 

R 29 000 

1111B2116;111182132;111182170;11118217 
9;1 1 1 182215:111 1B2220;11 1 182232:1 11182 

Yes 

Yes 

R 35 540 

N/A 

N/A S 

Jamras System 

N/A 



Quarteriy Stock Count 
Conducted 

Number of Counts 
Conducted 

4 

4 


4wU 

4 

4 


N/A 

N/A S 

itock Count Report 

N/A 






Yes/No 

Yes 

Yes 


111131001;111131002:111131003;11113100 
4;111131005;111131006;111131008, -111131 

Yes 

Yes 

N/A 





2012)98 


Budget 

Timeous adoption of tlie 
2013/2014 Budget 

Date of Adpotion 

N/A 

N/A 

R 40 660 

017;111131018;111131019;111131020;1111 
31021;1 11 133302;11 1133305:1 1 1 133368;1 1 
1134001;111134002:111134004;111134008; 
111138000:111138001 

31-May-13 

16-May-13 

R 574 416 

N/A 

N/A 

Council minutes 

N/A 

2012/99 


Asset 

Management 

Accurate and aedible 
asset register 

Yes/No 

Yes 

Yes 

R 1 055 738 

N/A 

Yes 

Yes 

R9I4 224 

Reids on the fixed assest register are 

currently being aligned to be 

N/A 

Asset Count Report 

N/A 

2012/100 


Complete Asset Count 
Conducted 

Number of counts 

N/A 

N/A 


2 

2 

N/A 

N/A 

Asset Count Report 

N/A 

2012/101 



Quartely collection rate 

Percentage 

N/A 

N/A 

N/A 

N/A 

96% 

98% 

N/A 

N/A 

N/A 

Monthly Budget 

Statements / Annual 

N/A 

2012/102 



Growth in revenue 
collected by the 
municipality 

Percentage 

N/A 

N/A 

N/A 

N/A 

5% 

S.9% 

N/A 

N/A 

N/A 

Monlhly Budget 

Statements /Annual 
Rnanclal Statements 

N/A 

2012/103 


Maximise revenue 

Budgeted revenue for 
property rates collected 

Percentage 

96% 

96% 

N/A 

N/A 

60% 

63% 

N^A 

N/A 

N/A 

Monlhly Budget 

Statements /Annual 
Rnanclal Statements 

N/A 

2012/104 



Grants as a percentage of 
revenue received 

Percentage 

N/A 

N/A 

N/A 

N/A 

20% 

20% 

N/A 

N/A 

N/A 

Monthly Budget 

Statements / Annual 
Rnanclal Statements 

N/A 


I 




CONTRACTS BETWEEN MUNICIPALITY AND OUTSIDE SERVICE PROVIDERS 

MAYORAL OFFICE 

MAYORAL 
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7i 
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ViRll^trAijipW S; 

1 Judy Magvs^aza 

Nyusi volume event 

Emnambithi/Ladysmith 

Municipality 

±R1 3m per 
annum 

IO-Feb-11 

31-Dec-13 n/a 

n/a 

GT02/11 

Municipality 

and 

Sponsorship 

Good 

3 


3!1 iMiaaiifflaiLi.::aaiyi:i!i!Si: 

.aBs'SraRiriMli;/ 1.-. 


:i : l.S . 


PUBLIC PARTICIPATION 


P 


1 

pi 



^9 

ipS 





CqHTRACJ,; 

NUMBER r- :■ 

rfjitroiNG ■ ‘ 

AGElIlT •! 

'A il.' 

PERFOI^ 

\xM 



n 

Hlomelang Marketing 

Supply and deliver energy 

sources 

Emnambithi/Ladysmith 

Municipality 

n/a 

01/07/2012 

50/06/2013 in/. 

n/a 

GT 03/2012 

n/a 

Good 

4 I 





YOUTH CENTRE 



H 

MBii 


9 

1 

Bi 



nm 


'PCINWPT^i 

ij|||j|jE,^. ;4 

FUNDIKG^li 

i'wl 

Mi 

j|| 

1 

11 

IBII 

1 

A1 Chemical 

Voucher Chemical Products 

Emnambithi/Ladysmith 

Municipality 

R420 000 

30/02/2012 

On- going 

NYDA 

A1 Chemical 

n/a 

NYDA 

Trememdous partners 


5 

2 

Bhukulani 

NQF L4 Marketing Learnership 

Emnambithi/Ladysmith 

Municipality 

R 2 520 000 

13/03/2013 

13/03/2014 

NYDA 

Bhukulani 

n/a 

NYDA 

Trememdous partners 


4 

S' 

Nxasana Matsepo 

BEE Certificate 

Emnambithi/Ladysmith 

Municipality 

R45 000 

21/02/2013 

20/02/2014 

NYDA 

Nxasana Matsepo 

n/a 

NYDA 

Trememdous partners 


5 

iwniwin^^ 

iiiim 

fe-aii«iBiiiiiiittia«iin!iiiiiiiP!.a 







PERFORMANCE SYSTEMS 


8 


n 

1 

1 

1 


m 

■ 

1 

1 

1 

iiiii 


1 

IM 

1 

iiiSil 

imsi 

iiHSI 

3 

1 

1 

■ 

IH 

1 

iL 


1 

Byte System 

Automated Perfomance 
Management and customer 
|care systems (intergrated) 

Emnambithi/Ladysmith 
Munidparity F 

320 367.61 

30 / 01/2013 

on -going 

n/a 

n/a 

n/a 

Council 

Still in the process 
of being 
implemented 

2 





CONTRACTS BETWEEN MUNICIPALITY AND OUTSIDE SERVICE PROVIDERS 

DEPARTMENT OF CORPORATE SERVICES 

Human Resources Unit 






ccginpacTi. 

NUljBERs^ll 


;||i||||||j| 
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1 

Pbx Rental Term Service 
Provider 

PBX Rental Term Service 
Agreement 

Em nambith i/Ladysmith 
Municipality 

R 1.258.25 

30/01/2012 

On-going 

n/a 

n/a 

n/a 

Coundl 

Good 

4 


3 

Vodacom 

Supply of municipal cell 
phones 

Emnambithi/Ladysmith 

Munidpality 

Packages Vary 

2013 

2015 

n/a 

n/a 

n/a 

Coundl 

Good 

3 


4 

Konica Minotta 

Supply of photocoping 
machines and provide 
services 

Emnambithi/Ladysmith 

Municipality 

2186 Per month 

12/07/2011 

12/07/2016 

n/a 

n/a 

n/a 

Council 

Good 

4 


5 

Regent Business School/ 
CPMD 

Providing academic training to 
Municipal Officials (CPMD 
Course) 

Emnambithi/Ladysmith 

Munidpality 

R585 000.00 

26 Students 

19/11/2012 

30/10/2013 

n/a 

n/a 

n/a 

[Coundl 

Good 

4 
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Valuation Section 
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1 

DDP Valuers 

Compile the valuation roll 

Emnambithi/Ladysmith 

Munidpality 

R1 .455.899 

R2.661 .279.35 

01/07/2013 

On-going 

n/a 

n/a 

GT03+2011 GT 
05/2012 

Coundl 

satisfactory 

2 


2 

Metgovis Metropolitan 
Gorvenment System 

Software 

Emnambithi/Ladysmrth 

Munidpality 

R221 764.00 

01/07/2009 

Every 30th 

June every 
year 

n/a 

n/a 

n/a 

Coundl 

good 

3 
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1 

1 

Internet Solutions Business 
ADSL Service 51 2K 

Internet Solutions Business 
ADSL Service 51 2K 

Emnambithi/Ladysmrth 

Munidpality 

n/a 

27/10/2009 

ongoing 

n/a 

n/a 

n/a 

Council 

Good 

4 


2 

Internet solutions Business 
ADSL Service 1024 

Internet solutions Business 
ADSL Service 1024 

Emnambithi/Ladysmrth 

Munidpality 

n/a 

25/08/2008 

ongoing 

n/a 

n/a 

n/a 

Coundl 

Good 

4 


3 

Internet Solutions 5GB 
Business ADSL 

Internet Solutions 5GB 
Business ADSL 

Emnambithi/Ladysmith 

Munidpality 

n/a 

17/09/2013 

ongoing 

n/a 

n/a 

n/a 

Coundl 

Good 

4 


\^mm 1.111,1 


1 
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RECORDS SECTION 











CONTRACTS BETWEEN MUNICIPALITY AND OUTSIDE SERVICE PROVIDERS 
Department of Finance 


NO. 

PROJECT DESCRIPTION 

LOCATION 

PROJECT- ' 
VALUE 

DATE 

STARTED 

DATE 

COMPLETED 

CONSULTANT 

CONTRACTOR 

COrfTRACT 

NUMBER 

FUNDING AGENT 

PERFORMANCE 

RAT£(1-5} 

MM'S 

VERIFICATION 

1 

Service level agreement 

Emnamb<th»/Lady‘>ni<tn 

Municipality 

Various 

20/05/2013 

30/06/2013 

WA 

Assets 

n/a 

Operational budget 

Good Pcrfomancc 

4 


2 

Maintaruince agreement 

Emnampithi/LadYsmith 

Municipality 

R 902.525.87 

01/07/1998 

30/06/2013 

N/A 

Bytes Tech 

n/a 

Opcraoonal budget 

Good Perfomance 

4 


3 

Service levd agreement 

Emnambittii/Ladycmrth 

Municip.ility 

Bank Charges 

01/07/2008 

30/06/2013 

N/A 

/\bsa b.ink 

DPI 2008 

Operational budget 

Good PeriomarKe 

4 


4 

Service level agreement 

Emnambittii/Ladysmith 

Munidpafity 

R 2.000.00 

01/07/2011 

30/07/2013 

N/A 

Brandfin 

n/a 

Operational budget 

Fair 

3 


5 

Service level ogrccmcnl 

Emrvimbittii/Ladysmith 

Municipality 

R 9.800.00 

01/09/2010 

01/09/2013 

N/A 

Brand fin 

n/a 

Operational budget 

Fair 

3 


6 

Hire and agreement 

Emnambittii/Ladysmitn 

Municipality 

R 1,917.54 

01/09/2011 

01/09/2013 

N/A 

konica mmolca 

n/a 

Operational budget 

Oustanding 

5 


7 

Mire and agreement 

Emnambithi/tadysmith 

Municipality 

R 2,074.56 

01/11/2010 

01/11/2013 

N/A 

konica minolca 

n/a 

Operational budget 

Oustanding 

5 


6 

Hire and agreement 

Emnambithi/Ladysmith 

Municipality 

R 2.003.51 

08/02/2012 

08/02/2015 

N/A 

konica minolca 

n/a 

Operational budget 

Oustanding 

5 


9 

Hire and agreement 

Emnambithi/Ladycmilti 

Municipality 

R 2,357.89 

01/12/2012 

01/12/2015 

N/A 

komca mnotca 

(ila 

Operational budget 

Oustanding 

5 


10 

Service level agreement 

Emnambithi/Ladysmith 

Municipality 

R 2.333.76 

23/08/2007 

ongoing 

N/A 

Record Trade 

n/a 

Operational budget 

Good Perlomance 

4 


11 

Service level agreement 

Emnambrthi/Ladysmith 

Municipality 

R 6.300.00 

06/2010 

06/2016 

N/A 

Canoa KZN 

n/o 

Operational budget 

Good Perlomance 

4 


12 

Service level agreement 

Emrvimbithi/Ladysmith 

Municipality 

R 38.993.71 

01/11/2011 

Month to months 

N/A 

Fidebty cash 

n/a 

Operational budget 

Good Perfomance 

4 


13 

Service level agreement 

Emr\ambithi/Lady&mith 

Municipality 

R 2.000.00 

07/01/2008 

ortgoing 

N/A 

S.J Air ConditiorTenng 

n/a 

Operational budget 

Good Perfomarwe 

4 



COhTTRACTS BETWEEN MUNICIPALITY AND OUTSIDE SERVICE ^ 

DEPARTMENT OF DEVELOPMENT PLANNING AND HUMAN SETTLEMENT ' i ' 


' ' r ' til 

-'I 

lifeiiiiiiiiiil! 

!iia 

i fi'aiiii li 
Ik,. ..liEPfe! 

NO.. 

PROJECT DESCRIPTION ! 

LOCATION 

PROJECTVALUE 

DATE 

SIARTEb. 

DATE^PtETED 

CONSUl 



BQI0SS©F" ' 

NUMBER 

FusamG; 
A<S|^ / . _ 


pm 


1 

St Chad’s, Mcitsheni and Mthandi 
Local Area Plan 

St Chads. Emcitsheni and Mthandi 

n/a 

05/12/2011* 

Inception 

meeting 

Sep-12 

Isibani Planning 
Consultants 

n/a 

(NOTICE NO- 
2011/253) 

Coundl Funding 

Not Satisfactory 

3 


2 

Matiwane. Jonono and Nkunzi 

Local Area Plan 

Matiwane, Jonono, Nkunzi 

n/a 

05/12/2011- 

inception 

meeting 

Sep-12 

Isibuko se Africa 

n/a 

(NOTICE NO. 
2011/252) 

Council Funding 

Not Satisfactory 

3 


3 

Spatial Development Framework 

Ladysmith 

R 397,988.25 

20//01/2012 

In Progress 

Isibuko se Africa 

n/a 

(SDF-ED 

01/2012) 

Council Funding 

Satisfactory 

4 


4 

Isibani Planning - PDA reports 

Ladysmith 

n/a 

Dpt not 
advised 

In Progress 

Isibani Planning 
Consultants 

n/a 

n/a 

Council Funding 

Very Good 

5 


5 

Phase 1 of the Development of 

Land Use Management 
Schem€{LUMS) urban Area 

Ladysmith 

n/a 

27/02/2013- 
Opening of 
bids 

Inception report 
submitted on 
04/07/2013 

Isibuko se Africa 

n/a 

(ED 02/2013) 

Council Funding 

Good 

4 


6 

Maintanance of GIS Software 

Ladysmith 

n/a 

n/a 

In Progress 

MHP Geospace 

n/a 

n/a 

Council Funding 

Very Good 

4 


7 

Maintanace of Printing Machine 

Ladysmith 

n/a 

n/3 

Oct-13 

Wnoka Minolta 

n/a 

n/a 

Council Funding 

Very Good 

4 


8 

Updating demographic statistics 

Ladysmith 

n/a 

n/a 

In Progress 

Global Insight 

n/a 

n/a 

Council Funding 

Very Good 

4 



HUMAN SETTLEMENT 


NO. 

PROJECT DESCRIPTION 

LOCATION 

PROJECT 

VALUE 

DATE 

STARTED 

DATE 

COMPUETED 

CONSULTANT 

CONTRACTOR 

CONTRACT 

NUMBER 

FUNDING 

AGENT 

PERFORMANCE 

RATE 

MM'S VERIFICATION 

1 

RECTIFICATION HOUSING 
PROJECTS 

Van reenen, Ezakheni C 

R19, 126,981.80 

23/11/2010 


n/a 

Akusheshe 

K1 1030014 

DoHS 

Good 

4 




Ezakheni A,A-B 

R30.032,610.6 

23/11/2010 

September 201 3 

n/a 

Dezzo Dev. Holding 

K11030012 

OoHS 

Good 

4 




Tsakane 

R18.603,995.76 

23/11/2010 


n/a 

Ntokozweni Dev. 

K11030009 

DoHS 

Good 

4 




Tsakane 

R25.682,851.28 

23/11/2010 


n/a 

Cymax 

K1 1030013 

DoHS 

Fair 

2 




Ezakheni Phase 1, 2,384 

R23, 113,836.82 

22/11/2010 

Cancelled 

n/a 

Stedone 

K11030011 

DoHS 

to be re-allocated 





Ezakheni A, A - B,C & B 

R23.3552.28.89 

23/11/2010 

Cancelled 

n/a 

Amawele 

K11030008 

DoHS 

to be re-allocated 





Steaville D, Ezakheni D 

R21.265,126.59 

23/11/2010 

December 2013 

n/a 

Motheo 

K11030007 

DoHS 






Ezakhnei DD, Tsakane, Steadville Area 
D 

R19, 151 .200.14 

23/11/2010 

December 201 3 

n/a 

Mandlethu 

K1 1030010 

DoHS 

Fair 

2 




Steadville D 

R20, 841,166.5 

22/11/2010 

December 2013 

n/a 

Mgiftane 

K1 1030005 

DoHS 

Fair 

2 















3 

STORM DAMAGE 

Burford, KwaGodi, Esidakeni, 
Shayinduku, Emaromoni, Emaswazini 

Tripartite 
Agreement stiD 
need to be signed 

16/07/2010 

Depand on 
finalisation o1 land 
purchase 

n/a 

Umnio 

No Project 
Numbers 

DoHS 

Good 

4 





Watersmeet (150) 

Tripartite 

Agreement still 
need to be signed 

16A)7/2010 

Depand on 
finalisation of land 
purchase 

n/a 

Isibanisezwe 

No Project 

Numbers 

DoHS 

Good 

3 




Peacetown,Emoba. Kirkintulloch 

Tnpartite 

Agreement still 
need to be signed 

17/07/2010 

Depand on 
finaftsation of land 
purchase 

n/a 

Ntokozweni 

No Project 

Numbers 

DoHS 

Good 

3 




Driefontein (134), Matiwar^eskop (400). 
Jononoskop. B3lsa$kraal(l9) 

Tripartite 

Agreement still 
need to be signed 

18/07/2010 

Depand on 
finalisation of land 
purchase 

n/a 

Dezzo 

No Project 

Numbers 

DoHS 

Good 

3 




Roostxwm (228) Driefontein, 
Emadrayini. Baldskraal (31). Hobsland. 
Lusitania (18). Oinisa (20) 

Tripartite 

Agreement still 
need to be signed 

19/07/2010 

Depand on 
finalisation of land 
purchase 

n/a 

Motheo 

No Project 

Numbers 

DoHS 

(5ood 

3 
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EZAKHENIB&CTIN HOUSE 

EZAKHENIB&CTIN HOUSE 

Tripartite 

Agreement still 
need to be signed 

2002 

December 2013 

n/a 

i Ntokozweni 

Developers 

K20020032 

DoHS 

Fair 

2 



ST CHADS RURAL 

ST CHADS RURAL 

Tripartite 

Agreement still 
need to be signed 

2004 

December 2013 

n/a 

Ntokozweni 

Developers 

K19990072 

DoHS 

Good 

4 



ST CHADS URBAN 

ST CHADS URBAN 

Tripartite 

Agreement still 
need to be signed 

2004 

December 2013 

n/a 

Ntokozweni 

Developers 

K1 9990071 

DoHS 

Good 

4 



STEADVILLE AREA E 

STEADVILLE AREAE 

Tripartite 

Agreement still 
need to be signed 

2010 

December 2013 

n/a 

Hemingway and Ass 

K20020038 

DoHS 

Good 

4 



UMBULWANE PHASE I & II 

UMBULWANE PHASE 1 & 11 

Tripartite 

Agreement still 
need to be signed 

1997 

July 2014 

n/a 

Ikhvi«zi Contractors 

K19960213/ 

K199940024 

DoHS 

Good 

4 
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NO. 

PROJECT DESCRIPTION 

LOCATION 

PROJECT 

VALUE 

DATE 

STARTED 

DATE 

COMPLETED 

CONSULTANT 

CONTRACTOR 

CONTRACT 

NUMBER 

FUNDING 

AGENT 

PERFORMANCE 

RATE 

MM'sVERinCATION 

1 

Rental and Maintenance 

Agreement Blzhub C280 

Em nambithi/Ladysmith 
Municipality Museum 

R 27,284.16 

01/06/2012 

continuous month to 
month Agreement 

n/a 

Konica Minolta 

rVa 

Municipality 

Very Good 

5 


2 

Rental and Maintenance 
Agreement Canon IR2020 Printer 

£mnambithiA.adysmitb Municipality 
Museum 

R 6,367.20 

09/06/2006 

continuous month to 
month Agreement 

n/a 

Canon 

n/a 

Municipality 

Good 

3 


3 

Long Tom Breech Block displayed 
at Museum 

Em nambithi/Ladysmith Municlpafity 
Museum 

R 500.00 

27/02/1985 

continuous annual 
Agreement 

n/a 

Ditsong Museum of 

SA 

n/a 

Municipality 

Very Good 

5 



tb^LECONOMIC D 


NO. jpROJECT DESCRIPTION 

LOCATION 

PROJECT 

VALUE 

DATE 

STARTED 

DATE 

COMPLETED 

CONSULTANT 

CONTRACTOR 

CONTRACT 

NUMBER 

FUNDING 

AGENT 

PERFORMANCE 

RATE 

MM’S VERIFICATION 


1 

Establishment ot a Poultry Abattoir, 
Agri Processing Hub and Fr^sh 
Produce Market at Matthews Farm 

Ladysmith 

R 4,800,000 

20/02/2012 

Ongoing 

Indalo Devekjpment 
Consultants & Impact 
Rus Co. 

Impact Plus 
Constarction 

EO4/2012 

CoGTA 

Very Good 

4 


2 

Establishment of Waste Recycling 
Plant 

Ladysmith 

R 5,200,000 

30/05/2013 

Ongoing 

Cyclocor KZN 

n/a 

£01/2013 

CoGTA 

Good 

3 


3 

Logistic Hub Project 

Ladysmith 

R 8,800,000 

nmum 

On going 

Kantey and Templer 
Consulting Enginners 

0/3 

ES04/2013 

CoGTA 

Good 

3 


4 

Photocopying Machine 

Ladysmith Municipality 

n/a 

11/03/2013 

On going 

Konkja Mirwita 

n/a 

N/A 

Council 

Very Good 

4 


5 

Stamps Machine 

Ladysmith Municipality 

n/a 

24/05/2011 

On going 

Fintech (PTY)LTD 

n/a 

2002/019805/07 

Council 

Very Good 

4 



CONTRACTS BETWEEN MUNICIPALITY AND OUTSIDE SERVICE PROVIDERS 


DEPARTMENT OF INFRUSTRUCTURE AND SERVICES 
LIST OF COMPLETED PROJECTS 2012/2013 
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1 

Construction of 
Ezakheni 
Hawker Stalls 

Ward 21 

R 2,087.119.90 

10/05/2012 

30/08/2012 

ES04/2012 

MIG 

IN-HOUSE 

Siyajuluka 

Trading 

Enterprise 

4 

Good 

n/a 

n/a 


2 

Upgrading of 
Ezakheni Taxi 
Rank 

Ward 2 

R 5.432,353.20 

23/02/2011 

20/01/2012 

ES04/2011 

NDPG 

Siyandiza 

Nqondonqondo 

Business 

Enterprise 

2 

Poor 


Satisfactory 


3 

Construction of 
Pedestrian 
Bridege 
Ezakheni to 
Esdakeni 

Ward 4 

R 3,665.720.00 

10/04/2012 

31/12/2012 

ES03/2012 

MIG 

PD Naidoo&/ 

Messers 

Luthabo 

Construction 

4 

Good 

4 

Good 


4 

Construction of 
Pedestnain 
Bridge Burford 
to Watersmeet 

Ward 14 

R 2,425.357.00 

10/04/2012 

31/12/2012 

ES03/2012 

MiG 

PD Naidoo & 
Associates 

Messers 

Maverick 

Trading 

Enterprise 

3 

Satisfactory 

4 

Good 


5 

Construction of 
Community 

Hall Ezakheni 

B Section 

Ward 3 

R 3.842,188.26 

01/08/2012 

05/05/2012 

ESI 0/2013 

MIG 

IN-HOUSE 

Messers 

Mdabuka 

Construction 

3 

Satisfactory 

n/a 

n/a 


6 

Construction of 
Nkunzi 

Ward 24 

R 3.647.325.46 

06/08/2012 

08/02/2013 

ES09/2012 

MIG 

IN-HOUSE 

Messers Tiro 

Trading 

Enterprise 

4 

Good 

n/a 



7 

Construction of 

Mthandi 

Community 

Hall 

Ward 20 

R 4.355.604.34 

07/08/2012 

28/02/2013 

ES11/2012 

MIG 

IN-HOUSE 

Messers Micro 
Vukinthuthuko 
Business 
Enterprise 

4 

Good 

n/a 



8 

Construction of 

Watersmeet 

community 

Hall 

Ward 16 


10/11/2010 

18/12/2012 

ESI 2/2011 

MIG 

IN-HOUSE 

In House Proiect 

3 

Satisfactory-lack of 

n/a 



9 

Construction of 

Mdtsheni 

community 

Hall 

Ward? 


08/11/2010 

08/12/2012 

ES12/2011 

MIG 

IN-HOUSE 

In House Project 

3 

Good- Suggest that 

n/a 




Construction of 

Roads 

ezakheni 

Ward1 

R 15.100.710.00 

04/06/2012 

28/01/201^3 

ES^2011 

MIG 

^agsQbb 

Stedone 

4 

Good 




LIST OF PROJECTS IN PROGRESS 
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1 

Construction of 
Ezakheni 
Hawker Stalls 

Ward 3 

R 1,877.328.00 

08/04/2012 

ES05/2011 

NDPG 

IN- HOUSE 

n/a 

n/a 

IN-HOUSE 

3 

Satisfactory 




2 

Constnjction of 
Vehicular 
Bridge from 
Ezakheni E to 

c 

Ward 6 

R -15,494,182.20 

12/11/2012 

ES21/2012 

NDPG 

Asphalt 

Construction 

5 

Excellent 

LEKWA 

4 

Good 


3 

Construction of 
swimming pool 
in Colon so 

Ward 25 

R 3,423,588.00 

n/a 

ES07/2012 

MIG 

Kani 

1 {contract 
terminated) 

Very Poor 

Eca Consulting 

4 

Good 


4 

Rehabilitation 
of CBD Roads 
phase 2 

Ladysmith 

CSD 

R 9,670,518.00 

01/10/2012 

ESI 4/201 2 

STR 

KlusCivils 

4 

Good 

IN ROADS 

4 

Good 


5 

Construction of 
overhead 
bridge LYELL 
Street 

Ladysmith 

CBD 

RR9,1 95.1 37.62 

29/11/2012 

ES23/2012 

STR 

Afrostructures 
Civils Engineers 

3 

Good 

Aurcon 

3 

Satisfactory 


6 

Construction of 
emergency 

center and 
offices 

Wards 

R 4,180.540.97 

25/02/2013 

ES27/2012 

COUNCIL 

RS Cebisa 
Trading 

2 

Poor 

ProQs 

4 

Good 


7 

Additional 
offices Lister 
Clara nee 
Building 

Ladysmith 

CBD 

R 6,024,866.57 

30/08/2012 

ES01/2012 

COUNCIL 

DHO 

Construction 

5 

Excellent 

Arcuss Gibb 

2 

Poor 



CONTRACTS BETWEEN MUNICIPALITY AND OUTSIDE SERVICE PROVIDERS 

DEPARTMENT OF COMMUNDY SERVICES 

Environmental Hygiene 


SERVICE PROVIDER 'i 

1 'it i' 

•|.,ii!iiPROJECT.i|i|.!i|:i''"n' : 

b^RIPTlON/SERVICES ;J 

•v>, ■■‘OFFERED 

LOCATION'M' 

PROJEGT||VALUE DATE li i 

‘ .-STARTED''-" ' 
.M-r'Ii- "iii I'-'lii!’! iili:”' - r ; 

EXPIRING 

(M!NSULTANT:|'' ; 

CONTRACTOR i; 

CONTRACT; 

NUMBER 

FUNDING|:|i,ri: 

AGENT ' 

V.:i 

PERFORMANCE ' !: 

RATE (1-5) 1 1 

MM’S , , ;,i: 1 1 

VERIFICATION 1 

1 

Indcpentond Development 
Trust 

Food for Waste 

Ward 

7,13,14,15.16,17,18,19.23,2 
4,26 27 

R 1,050,512.00 

2013/07/09 

31/03/2014 

n/o 

n/a 

T669/91 

EPWP/IDT 

Good 

5 









Public Safety 

NOii;!! 

'1^5.;! 

SERVICE PI^DER . ^ 

^b^RIPTION/SERVtCES i! 

'![K:ili|..’;,r-bFFERED- ' 


PRCWECT VAI^E DATE ■ ^ 
STARTED'',, 

EXPIRING ;if ,i 

CONSULTANT i 

CONTF^ 

CONTRACT 
NUMBER I, 

FUNDING 

AGENT,,: 

PERFORMANCE , 

RATE (i-5)-nwiM-s . , \ 

jp; , , YERIFICATION ’1 

1 

Trafman 

Programme capturing traffic 
offerKes 

Public Safety 

R 127 000 

01/08/1999 

neitew 1 

November 
every year 

Fisher & 
Associates 

Trafman 

PS1 

Municipality 

Good 

5 


2 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

01/02/2011 

2012/2013 

None 

Temporary; 

Scholar Patrol 
Attendant 

PS2 

Municipality 

Good 

4 


3 

Scholar Control Patrols 

various schools 

Public Safety 

R7 200 

01/02/2011 

2012/2013 

1 

S. Hadebe 

PS3 

Municipality 

Good 

4 


4 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

14/03/2011 

14/03/2014 

2 

K.N. Kunene 

PS4 

Municipality 

Good 

4 


5 

Scalar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

14/03/2011 

14/03/2014 

3 

M.L Nkosi 

PS5 

Municipality 

Good 

4 


6 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

2012/2013 

4 

Mabhumane 
Primary School 

PS6 

Municipality 

Good 

4 


7 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

01/02/2011 

2012/2013 

5 

M.V. Mnguni 

PS7 

Municipality 

Good 

4 


8 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

31/12/2013 

6 

J. Manyoni 

PS8 

Municipality 

Good 

4 


9 

Scholar Control Patrols 

Manning schobr patrols at 
various schools 

Public Safely 

R7 200 

19/01/2011 

31/12/2013 

7 

NA Mbongwa 

PS9 

Municipality 

Good 

4 


10 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

31/12/2013 

8 

G.M. Shembe 

PS10 

Municipality 

Good 

4 



Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

2012/2013 

9 

R. Pillay 

PS11 

Municipality 

Good 

4 




12 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

2012/2013 

10 

L.M. Sihoko 

PS12 

Municipality 

Good 

4 


13 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

2012/2013 

11 

V. Jele 

PS13 

Municipality 

Good 

4 


14 

Scholar Control Patrols 

ivijtuiitigscriuur p«iuuis<JL 

various schools 

Public Safely 

R7 200 

19/11/2011 

2012^2013 

12 

B.V.M. Shabalala 

PS14 

Municipality 

Good 

4 


15 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/11/2011 

2012/2013 

13 

M.P. Ndlovu 

PS15 

Municipality 

Good 

4 


16 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/01/2011 

2012/2013 

14 

T, Zungu 

PS16 

Municipality 

Good 

4 


17 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/11/2011 

2012/2013 

15 

D.C. DIamini 

PS17 

Municipality 

Good 

4 


]8 

Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/11/2011 

2012/2013 

16 

F.P. Kubheka 

PS18 

Municipality 

Good 

4 


19 

t Scholar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/11/2011 

2012/2013 

17 

F.J. Mofbkong 

PS19 

Municipality 

Good 

4 



» S(^x)1ar Control Patrols 

Manning scholar patrols at 
various schools 

Public Safety 

R7 200 

19/11/2011 

2012/2013 

18 

R. Zvirane 

PS20 

Municipality 

Good 

A 





21 

Provincial Registering 
Authority 

Registration of Licensing of 
Vehides 

Public Safety 

R7 200 

01/02/2012 

31/01/2017 

Province 

Province 

PS21 

Munidpality 

Good 

4 


22 

Bartoworld Equipment Pty 

Ltd 

Sorvicc/Maintenance 

Durban 

OPERATIONAL 

BUDGET 

22/04/2013 

22/04/2014 

Rep. Shaun 
McIntosh 


PS22 

Operational 

Budget 

Good 

4 


23 

Total Oasis / Patel Serv. 
Station 

Petrol ! Diesel 

Queen Street 

OPERATIONAL 

BUDGET 

05/03/2012 

05/03/2013 

Mr. Ismail 


PS23 

Operational 

Budget 

New Agreement will 
be in place 

5 


24 

Brandfin trade 

CCTV Surveillance service 
level 

Public Safety 

R 1 2 Million 

09/02/2012 

09/02/2015 

D. Mingay 

Brandfin 

PS24 

Operational 

Budget 

Good 

4 


25 

Working on Fire 

2 Structural Fire Teams 
Partnership Agreement 

Public Safely 

R 8 Million 

01/04/2013 

01/04/2015 

R. Acerman 

WOF 

PS25 

N/A 

Good 

5 


26 

Working on Fire 

Veld and Forest Partnership 
Agreement 

Public Safety 

R 2 Million 

01/06/2013 

01/06/2016 

F. Olamini 

WOF 

PS26 

N/A 

Good 

5 


27 

N3TC 

Partnership Agreement - Van 
Roenen Fire Station 

Van Rcenen 

R 1 Million 

10/10/2012 

10/10/2015 

G Cloctc 

N3TC 

PS27 

N/A 

Good 

5 



Scholar Patrols: 

Scholar Patrol Attcndanls are employed at points considered dangerous for children to cross, thereby making crossing major/busy roads safer. Rating of 4 is cnsistent with them being present at all times at their points, no casualties at points where 
there are scholar patrols implemented. Room for improvement in execution of tasks and punauality. 

Trafman: 


All software updates are done timeously. Relway information for processing notices and warrants of arrest aro readily available. Any upgrades/queries are done remotely via the sen/cr. 

Bartoworld: 

Rating of 4 due to delays caused in procedure, spares from overseas and mechanic not readily available. Services arc conducted timeously. Service overall is good. Responsible person is available weekly to attend to complaints. 


Total Oasis: 

Rating of 5 is consistent with good service and control measures at filling station. No delays experienced in dispensing fuel. Service avaitabilty 24/7. 
Srandfin Trade: 

Rating of 4 is given due to service delays due to spares. All cameras are serviced timoously. Training is provided regualrly. Product is relaiblc. 


Parks and Gardens 


NO. 

Lit: 

SERVICE PROVIDER 

Vi-j|,i.- PROJECT.,,-'! ; 

b^RIPTION/SERVlCES 
.^1 OFFERED 'l 

LOCATION ^ 

■.i.-'ilyis' 

PROJECTVALUE DATE 1 H 

Ijl' ^ STARTED';ii||l 

EXPIRING 

date 

CONSULTANT, i|i,; 

CONTRACTOR 

i:- ■ ■ ' r • 

CONTRACT 

NUMBER 

FUNDING 

AGENT 

PERFORMANCE , 

RATE (1-5) 1 

I'iSI' 

MM'S ' 

VERIFICATION ' 

1 

KONICA MINOLTA 

HIRE OF KONICA MINOLTA 

PARKS AND GARDENS 

H 

25/03/2013 

ONGOING 

N/A 

KONICA MINOLTA 

40133S0S 

COUNCIL 

Eood 

5 


2 

PARADISE FENCING 

CONCRETE PALISADE FENCING 

LADYSMITH MUN1CIP/U.ITY 

The value rxjt fixed 

but increases since 

this is a 3 year 
contract on the basis 

if as when required 

but to date work 

done is to the value 
of (Not more than) 

R 1708 472.00 

1 

2012! 

ONGOING 3 

YEAR CONTRACT 

N/A 

PARADISE FENQNG 

ED 03/2011 

COUNOL 

good 

S 


3 

DEPARTMENT OF SPORTS AND 

RECREATION 

FUNDING FOR MAINTENANCE OF 

THE EZAKHENI SPORTS COMPLEX 

PLUS CARETAKER SALARY 

PARKS AND GARDENS 

RISC 000,00 

2011 

ONGOING 2 

YEAR CONTRACT 

N/A 

DEPARTMENT OF 

SPORTS AND 

RECREATION 


GRANT 

FUNDING 

nood 

s 



4 

DEPARTMENT OF 

ENVIRONMENTAL AFFAfRS 

SERVICE LEVEL AGREEM ENT-KUP 

BANK PARK 

PARKS AND GARDENS 

R 5 100 000.00 

2012 

SLA BEING 

PROCESSED 

N/A 

DEPARTMENTOF 

ENVIRONMENTAL 

AFFAIE^S 


GRANT 

FUNDING 

satisfactory 

3 


5 

DEPARTMENT OF WORKS 

RENTAL OF OFFICE SPACE- 

DRJEFONTEJN TTHUSONG CENTRE- 
S' 

COMMUNITY SEfTVICES 


2013 

SLA BEING 

PROCESSED 


DEPARTMENT OF 

WORKS 



Rood 

S 


6 

CANON 

CANON 

MUN [OPAL LIBRARIES 





CANON 



Eood 

s 



MINOLTA 

MINOLTA 

MUNJOPAL LIBRARIES 





MINOLTA 



jiiood 

s 


8 

M.WE8 

M.WEB 

MUNia PAL LIBRARIES 





M.WEB 



EOOd 

5 


9 

NASHUA 

NASHUA 

MUNICIPAL LIBRARIES 





NASHUA 



nood 

S; 


10 

DEPARTMENT OF ARTS, 
CULTURE. TOURISM AND 

LIBRARIES 

SLft-FUNDING FOR THE 

EMPLOYMENT OF CVBER CADET 

MUNICIPAL LIBRARIES 

1 




DEPARTMENT OF 

ARTS, CULTURE, 
TOURISM AND 

LIBRARIES 



rood 

s 


11 

AFRISAM 

SLA-AFRtSAM 

MUNia PAL LIBRARIES | 

1 

2013 

SLA BEING 

PROCESSED 


AFRISAM j 



fjood 

5 




